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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. OpranisauiilHO-€KOHOMIYHI 3acaiy yIIpaBiliHHS BHYTPIIIHIMY KOMYHIKaLiIMU Ha [IPOMMCJIOBUX IiATIPUEMCTBAX

2. Organizational and economic management principles of internal communications in the industrial enterprise

Pedepar:

1. O6'eKT BOCHIIKEHHS: IPOLIECH yIIPaBJIiHHS BHYTPIIIHIMKA KOMYHIKALisIMU HAa IPOMHUCJIOBUX MiAIIpueMcTBax. Mera
IOCTiI)KeHHSI: PO3PO0JIEHHS Ta HAyKOBe OOI'PYHTYBAaHHS OpraHisaliliHMX Ta €KOHOMIYHUX 3acaf, yIpaBJliHHS
BHYTPILIHIMM KOMYyHIKallisIM/ Ha IPOMUCJIOBYX IiANIPpUEMCTBaX. MeTOIM NOCIIIKEHH Ta arlapaTypa: aHais i
CUHTE3; CTaTUCTUYHMUIA; popMartizallisi; CMCTeMHO-CTPYKTYpHUI aHali3; rpadiuyHuil aHai3; eKOHOMIKO-
MareMaTUyHe MoJesoBaHHs. TeopeTrUyHi Ta IpakTU4Hi pe3yJbTaTh: pe3yJibTaTaMu € METOIUYHI pO3poOKH,
[IPaKTUYHI MIPOINO3ULi 3 yIOCKOHAJIEHHS BHYTPIIIHIX KOMyHIKaLii1HMX MIPOLECIB HA IIPOMUCJIOBUX MiAIIPUEMCTBAX.
HoBusHa: po3po6s1eHO HayKOBO-METOAUYHUM MifXif N0 BUOOPY YIIPABIiHCbKUX PillleHb HA OCHOBI [[iaTHOCTUKU
CTaHy BHYTPIIIHIX KOMYHIKalilHUX NIPOLIECiB TPOMHUCIIOBOTO MiANIPUEMCTBA; YAOCKOHAIEHO TEOPETUKO-
METOAVNYHUN MifXif 10 BU3HAYEHHS KOMYHIKalliHMX CTPaTEeTiil 3aJIeXKHO Bifl CIiBBiIHOLIEHHS PiBHIB COLialbHO-
opraxizauiiHoi Ta TeXHiKO-iH(pOpMaLiliHOI CKJIaJOBUX BHYTPIIIHIX KOMYHIKallill; yIOCKOHAJIEHO METONUYHUI
niaxin go nobynoBu eKOHOMIKO-MaTeMaTUYHOI MoZesli onTuMisanii BUOOPY yIPaBIiHChKUX PillIEeHb Y MeXKax

00paHOi KOMYHIKalliliHOi cTpaTerii; AicTaso MoAalbIIoro pO3BUTKY TPAKTYBAaHHS [TOHATTS "BHYTPIlIHI KOMYHIKawii";



JlicTasia MOJaJybIIOro PO3BUTKY Kiacudikallis BUZiB KOMYHiKalii Ta Kinacudikaliisi TOKa3HUKIB 1iarHOCTUKU CTaHy
BHYTPILIHIX KOMYHIKalliil MiAITPUEMCTBA 332 BAOKPEMJIEHUMH CKJIaJOBUMU CUCTEMU BHYTPILTHIX KOMYHIKaIlil
IiANPUEMCTBA; [iCTaJU IOJAJIbIIOT0 PO3BUTKY TEOPETUKO-METOANYHI NifXonu 10 GOPMYBaHHS MEXaHi3My
yIIPaBJliHHS BHYTPIIHIMY KOMYHIKALiIMU HiAIPUEMCTBA Y PYCJli YTOYHEHHSIM B3a€MO3B'S3KIB €JIEMEHTIB ME€XaHi3My
Ta AeTanisanii 1iseil KoMyHiKaniliHoI OissIbHOCTI TPOMUCIIOBOTO MignprueMcTBa. CTyIiHb BIIPOBA/IKEHHSI: PO3POOKU
Ta MPaKTUYHi PeKOMEHALIii BIIPOBaIKEHO B AisbHicT: TOB "Bapkop-OWJI", TOB "BinomninbchKuii
MamuHoOyiBHUM 3aBog, TOB "Mamperans, TOB "BapianT-repmorexHnika”, TOB "AreHL1iss MApKeTUHTOBUX
KoMyHiKaniii "MAPT", B HaBuanbHUM npoliec CyMCbKOTO Aep>kaBHOTo yHiBepcurteTy. Cepa (ranysb) BAKOPUCTAHHS:

€KOHOMiKa Ta YIpaBJliHHS NiAIIPUEMCTBAMHU.

2. Object of study: management processes of internal communications on the industrial enterprises. Research
objective: development and scientific study of organizational and economic principles of internal communications
management on the industrial enterprises. Research methods and apparatus: analysis and synthesis; the statistical
method; formalization; system and structural analysis; graphic analysis; mathematic economic model. Theoretical
and practical results: the results are methodological developments, practical suggestions for organizing and
improving communication processes to improve the quality of production and non-production operations and
reduce losses caused by interference in the circulation of information flow. Novelty: the scientific and methodical
approach to the selection of management decisions on the basis of diagnosis internal communication processes of
industrial enterprises; the theoretical and methodological approach to defining communication strategies
depending on the correlation between social-organizational and technical-informational components of internal
communications was improved; methodical approach to creation of optimization economic and mathematical
model of administrative decisions selection of within the chosen communication strategy was improved; the
further development the interpretation of the concept the "internal communications" was obtained;
communications classification and classification of diagnostics indicators of state the internal communication
behind the chosen components of the enterprises internal communications system received further development;
theoretical and methodological approaches to formation the management mechanism of enterprises internal
communications in line with the elaborateness of interconnections the mechanisms elements and specification the
objectives of the industrial enterprise communication activity. Level of implementation: developments and
practical guidelines implemented in the activity: Ltd. Barkor-OIL, Ltd. Bilopilskyi mashynobudivnyi zavod, Ltd.
Mashdetal, Ltd. Variant-hermotekhnika, Ltd. Marketing communications agency "MART", in the educational
process of Sumy State University. Area (branch of application): economics and management of enterprises.
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