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1. ®opmyBaHHS CTpaTeriYHO-OPi€EHTOBAHOTO NOPTQEJs iIHHOBALiIHUX TPOEKTiB MO epHizalii

€JIEKTPOEHEePreTUYHOro 00JIaHAHHS

2. Forming the Strategically-Oriented Portfolio of Innovative Projects for Electric Power Equipment Modernization

Pedepar:
1. Incepranifina po60Ta IpUCBIY€Ha (POPMYBAHHIO CTPATETiYHO-OPiEHTOBAHOTO NOPTQeJisl iHHOBALiTHMX IIPOEKTIB
MOJIepHi3allii eJIeKTpOeHepPreTUYHOro 061agHaHHs. Po3po61eHO KOHLeNTyalbHy MOJIEJb CTPAaTerii yIpaBIiHHS
noptdesisiMu NPOEKTiB MoepHizallii 06y1alHaHHs eHeprominpueMcTsa Ha 6a3i 4-KpoKoBoi Ipolenypu
y3arajibHeHoi cTpaterii opraisatiii i ;BoxetanHoro ¢GopMyBaHHS CTpaTerii yrpasiliHHA NOpTdeseM. YI0CKOHATIEHO
MO eJib BUOOPY KPUTEPIiB OLIiHKM iHHOBALIHUX MPOEKTIB IIJISIXOM [OJiTy KpUTEPIiB OLiHKMA €HeproeeKTUBHOCTI
Ha I'Thb rpyn i 3actocyBaHHs MeToziB DEMATEL i ANP nyis o6unciieHHs Baru KpuTepiiB Ha OCHOBI KapT
B3a€MOBILIMBY. Po3pobiieHo MeTon popMyBaHHS e(eKTUBHOTO [1OPTQeisi iHHOBALIIMHUX [TPOEKTIB MOIepHi3alii Ha
OCHOBI [TOPiBHAJIbHOI OLIiHKYM €KBiBaJIEHTHUX IIPOEKTIB OPTQeJis MIISIXOM BU3HAYEHHS CTAaHIAPTU30BAaHUX
[TIOKa3HUKIB €TaJIOHHOIO [IPOEKTY Ta iHTErPajlbHOr0 KPUTEPII0. YIOCKOHAJIEHO METO/, OL[iHKU IOKa3HMKIB

eeKTUBHOCTI iIHHOBAliI1HOTO MTPOEKTY Y NOPT(eIi MIIIXOM MOPIBHSIHHS JOXO/IB i BUTPAT NPOEKTY Ta OLiHKU



IIPUPOCTY NPUOYTKY Bifl BIPOBAIPKEHHS TPOEKTY.

2. Thesis is devoted to the forming the strategically-oriented portfolio of innovative projects for electric power
equipment modernization. A conceptual model of portfolio management strategy for innovative projects was
developed for energy equipment company, taking into account the available resources at the 4-step sequence of
procedures generalized strategy of two-stage approach. The model selection criteria for evaluating innovative
projects for energy equipment company undertaking by dividing the assessment criteria and use of five groups
DEMATEL method for mapping and mutual ANP method for calculating the weight criteria on the basis of mutual
cards. A method of forming an effective portfolio of innovative projects of modernization is based on comparative
assessment of equivalent projects portfolio by identifying standardized indicators reference design and integrated
test. Method for assessing performance innovation project portfolio is imroved by comparing the income and
expenditure of the project, and evaluation of growth of profit from the project.
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