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2. Formation of the system for the stores management at the large machine-building enterprise

Pedepar:

1. O6’exT mocmimkeHHs - pouecy GOpMyBaHHS 1 (PYHKIIOHYBAaHHS CUCTEM YIPABJIiHHSI BUPOOHUYMMMU 3allacamMu
IIPOMMUCJIOBUX MiANPUEMCTB. MeTa JOCIiIPKEHHS -~ PO3BUTOK HAyKOBO-METOIWYHUX I10JIOXKEHD 1 TPAKTUYHUX
PEKOMEHJAllii, 0 BU3HAYAIOTh HANPsIMU (GOPMYBaHHS i IOJAIbUIOTO yIOCKOHATIEHHS CUCTEMU YITPaBIIiHHSA
BMPOOHMYMMHU 3allacaMy BEJIMKOrO MAIMHOOYAIBHOIO MiANpremMcTBa. MeToau NOCiI>)KeHH: MOPiBHAIbHUI aHai3,
ABC-anani3, XYZ-aHai3, BepTUKaJIbHUIL aHANi3 6alaHCY MiIIPUEMCTB, MOJEI0BaHHS cucTeM. TeopeTuyHi i
[IPaKTUYHI Pe3yIbTaTU: PO3BUTOK HAYKOBUX I10JIOXKEHD, SIKi BU3HAYAIOTh 3aCTOCYBaHHS JIOTICTUYHOTIO Ta

IIPOLIECHOTO MiJIX0ZiB Ipy (GOPMYyBaHHI CUCTEMH YIIPABJIiHHS BUPOOHUYMMU 3allacaMy BeJIMKOI0 MAIMHOOYAiBHOTO



PO3BUTOK TEOPETUYHUX i HAYKOBO-METOLANYHUX [10JIOKEHb, 1[0 BU3HAYAIOTh MIJISIXU (POPMYBaHHS CUCTEMU
YIPaBJIiHHS BUPOOHUYMMMU 3allaCaMU BEJIMKOT0 MAIMHOOYIiBHOTO MiIIIPUEMCTBA, sIKa 3a6e3redye SKiCHY
IiATOTOBKY Ta CBO€YACHE NIOCTauYaHHs BUPOOHUYOTrO0 MPOLECY B YyMOBax BUIYCKY TEXHIYHO CKJIQJIHOI IPOAYKLIil
iHIMBiNyabHOrO BUKOHAaHHA. CTymiHb yripoBamkeHH: 3AT «HKM3», BAT «JloHenpKripmam». ['anysb

BUKOPUCTAHHS: MAIIMHOOYIiBHI MiAANIpUeMCTBA.

2. Object of the study is managerial system production spare large machine-building enterprise. Objective of study
is development scientifically-methodical positions and practical recommendation, defining directions of the
shaping and further improvement managerial system production spare of the large machine-building enterprise.
Methods of research are benchmark analysis, ABC-analysis, XYZ-analysis, vertical analysis of the balance
enterprise, modeling of the systems. Theoretical and practical results: the development of the scientific positions,
defining using logistic and process approach when shaping managerial system production spare of the large
machine-building enterprise; practical recommendations on improvement of the processes of its shaping. Novelty:
the most further development theoretical and scientifically-methodical positions, defining way of the shaping
managerial system production spare of the large machine-building enterprise, which provides qualitative
preparation and well-timed ensuring the production process in condition of the issue to technically complex
product custom-made. Degree of the introduction by: CSC «NKMZ», JSC "Doneckgormash". Branch of application
is machine-building enterprises.
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