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V. BimomocTi npo guceprauiio
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Tema gucepranii:
1. DopMyBaHHS CUCTEMU YIIPABJIiHHSI BUPOOHUYMMU 3allacaM¥ BEJIMKOT0 MAIIMHOOYIiBHOTO MiIIPUEMCTBA

2. Formation of the system for the stores management at the large machine-building enterprise

Pedepar:

1. O6’exT mocmimxkeHHs - npouecy GopMyBaHHS I QYHKIIOHYBaHHS CUCTEM YIIpaBJliHHS BUPOOHUYMMU 3arlacaMu
IIPOMUCJIOBUX MiANPUEMCTB. MeTa AOCIiIPKEHHS - PO3BUTOK HAyKOBO-METOJUYHUX I10JIOXKEHD 1 TPAKTUYHUX
PEKOMEHZANiN, IO BU3HAYAIOTh HANPSIMU (POPMYBAHHS i NOAAJIBIIOTO YOOCKOHAJIEHHSI CUCTEMY YIIPABJIiHHS
BUPOOHMYMMH 3arlacaMy BeJIMKOrO MalIMHOOYAIBHOrO IiAnpremMcTBa. MeToau NOoCiIKeHHs: OPiBHIbHUI aHai3,
ABC-anani3, XYZ-aHaJi3, BepTUKaJIbHUI aHali3 6anaHCy NiANpUeEMCTB, MOJEII0BAaHHS cucTeM. TeopeTuyHi i
[IPaKTU4YHi pe3ysbTaTU: PO3BUTOK HAYKOBUX T0JIOKEHD, SKi BUBHAYAIOTh 3aCTOCYBAHHSI JIOTICTUYHOTO Ta
IIPOLIECHOTO MiX0xiB rpy GOpMyBaHHI CCTEMH YIIPaBJIiHHS BUPOOHUYMMH 3a11aCcaMy BEJIMKOIO MAMUHOOYAiBHOTO
NiANpUEMCTBA; IPaKTUYHI peKOMEeHALi] 00 yI0CKOHaIeHHs! NIpoLeciB ii popmyBaHHS. HoBM3HA: IOAaIbIINIA
PO3BUTOK TEOPETUYHUX i HAYKOBO-METOANYHUX [10JI0KEHb, 1[0 BU3HAYAIOTh MIJISIXU (POPMYBaHHS CUCTEMU
VIPaBIIiHHS BUPOOHUYMMMU 3alaCaMy BEJIMKOTO MAIIMHOOYIiBHOTO MigIIPUEMCTBA, SIKa 3a6e31edye SIKiCHY

IiATOTOBKY Ta CBOEYACHE IIOCTaYaHHS BUPOOHUYOTO MPOLECY B yMOBaxX BUIYCKY TEXHIYHO CKJIQJIHOI IPOAYKLI



iHIMBinyanbHOro BUKOHaHHA. CTymiHb yripoBamkeHHs: 3AT «HKM3», BAT «JloHenpKripmam». ['anysb

BHMKOPHCTaHHS: MalIMHOOYAiBHI IiApreMCTBa.

2. Object of the study is managerial system production spare large machine-building enterprise. Objective of study
is development scientifically-methodical positions and practical recommendation, defining directions of the
shaping and further improvement managerial system production spare of the large machine-building enterprise.
Methods of research are benchmark analysis, ABC-analysis, XYZ-analysis, vertical analysis of the balance
enterprise, modeling of the systems. Theoretical and practical results: the development of the scientific positions,
defining using logistic and process approach when shaping managerial system production spare of the large
machine-building enterprise; practical recommendations on improvement of the processes of its shaping. Novelty:
the most further development theoretical and scientifically-methodical positions, defining way of the shaping
managerial system production spare of the large machine-building enterprise, which provides qualitative
preparation and well-timed ensuring the production process in condition of the issue to technically complex
product custom-made. Degree of the introduction by: CSC «NKMZ», JSC "Doneckgormash". Branch of application
is machine-building enterprises.
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