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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. MeTonnyHe 3a6e3re4eHHs] MOTHBALLil PO3BUTKY YIIPaBIiHCHKOTO [I€PCOHAJY IIPOMUCIIOBUX MiIIIPUEMCTB

2. Methodical aspects of managerial staff's motivation’s development at industial enterprises

Pedepar:

1. O6’eKT mOCiI>)KeHHS: MPOLeC MOTUBALLi] YIIPaBIiHCbKOrO IIEPCOHAY IPOMUCJIOBUX MiJITPUEMCTB [IO PO3BUTKY;
MeTa po6OTH: OJANbUINI PO3BUTOK TEOPETUYHUX MTOJIOKEHD i pO3pOOKa HAYyKOBO-TIPAKTUYHUX PEKOMEHIALIi
OO MiABUIIEHHS MOTUBALlii PO3BUTKY KEPIBHUKIB i CIIeLiaiCTiB MPOMHUCIIOBUX MiJIIPUEMCTB; METOLIU
IOCIiIKEHHS Ta anapaTypa: aHajisy, CUHTe3y, iHAyKii, JelyKiii, eKClIepTHUX OLiHOK, (PaKTOPHOTr0 aHali3y,
aIUTHBHOI 3TOPTKH, KOPEJILIHO-PErpeciiiHOro aHalidy, He4iTKoi JIOTiKY, TpaiyHOro aHali3y; TEOPETUYHI i
[IPaKTUYHi pe3yJbTaTh: METOAVMYHUN MiAXiA 70 BU3HAYeHHs 3MiHHOi YaCTUHU 3apPOOITHOI I1aTy, SIKNI He TiNbKU
BpaxoBye (PaKTUYHY pe3yJIbTaTUBHICTb [isSJIbHOCTI yIIpaBJliHIiB, aje i 3a0e3levuye 3a/1e5KHICTh OTPUMAaHOi
BMHAropoiu BiJi HA0yTOro NoTeHliany 3HaHb, BMiHb, HABUYOK i KOMIIETEHIIil1; METOZ, y4aCTi YIIPaBIiHCbKOTO
[epCcoHasy B IpUOyTKax MiAIPUEMCTBA 32 PaXyHOK PO3IOAily YaCTKH 3aIJIAaHOBAHOTO MPUOYTKY ceper yCixX

VIPAaBJIiHLIB Ta PO3IOJiNY NepeBuilleHHs! GaKTUYHOTO NPUOYTKY HaJ, 3aIlJIaHOBAaHUM Cepe[l TUX YIIPaBJIiHIIiB, Y SKUX



HaWKpauli AiNoBi IKOCTi Ta yIpaBIiHChKUN TOTEHIIial; MeTOANYHI PEKOMEeH 1allii o010 MO6YA0BYU rOPU30HTAIbHOI
YIPaBIIiHCbKOI Kap'epH, 110 rependadaloTb BULIIEHHS KJIIOYOBUX XapaKTEPUCTUK (0OCOOUCTICHOI, iHTeJIeKTyalbHOI,
npodeciiiHoi Ta crienjianizoBaHoi); EKOHOMIYHA CYTHICTb MIOHSTTS «MOTHBAllisl PO3BUTKY YIIPaBJIiHCHKOTO [1I€PCOHAY
[IPOMUCJIOBYIX MIZIIPUEMCTB», IKe, Ha BiIMiHY BiJ iCHyI0UMX BU3HAYEHb, BDAXOBY€E CYKYIIHICTb BHYTPILIHIX i
30BHIIIHIX (PaKTOPiB; METOAUYHUI MiAXiA 0O OLiHKY PiBHS MOTHBALii pO3BUTKY YIIPaBJIiHCHKOTO IIEPCOHATY
IiANPUEMCTBA, SIKUI 6a3yeThCsl HA TIOOYIOBI y3arajabHIOI04U0r0 II0OKa3HUKA METOIOM aUTUBHOI 3TOPTKHU, A0 CKIIALy
SIKOT'O BKJIIOYEHI HalOiIbIl 3HAUYILi YaCTKOBI [I0Ka3HMKY; METOANYHI II0JI0XKEHHSI CTOCOBHO IIPOBEJIEHHS
MOHITOPMHTY MOTHBAllil PO3BUTKY YIIPaBJIiHCbKOTO IIEPCOHAIY, 5IKi I1Iepe10a4yaloTh BilCTEXXEHHS CTaHy TaKUX
CKJIaJIOBMX CUCTEMU MOTUBALLii SIK coliianbHa, mpodeciiiHa, iHTesIeKTyalbHa, IyXOBHA 3 BUKOPUCTAHHIM
TPUPiBHEBOI IKAJIU SIKICHUX TEPMIB («BUCOKHUII», «CEPENHI», «<HU3bKUIY); CTYIiHb YIIPOBAI)KEHHS: pO3POOKU
BIIPOBA’KEHI B IPakTU4HY HisnbHiCTb TOB «3aBog camoxiguux maci», TOB «IuTA»; cpepa BUKOPUCTAHHS:

MOTHUBALli PO3BUTKY YIPABJIiHCHKOTO IE€PCOHAIY IPOMUCIIOBUX MiJIIPUEMCTB

2. Object of research: the process of motivation management industry to develop, the purpose of: further
development of theoretical concepts and develop scientific and practical recommendations to improve the
motivation of managers and professionals in industry; methods and apparatus: analysis, synthesis, induction,
deduction, expert estimates, factor analysis, additive convolution, correlation and regression analysis, fuzzy logic,
graphical analysis, theoretical and practical results: methodological approach to the variable part of salary, which
not only takes into account the actual performance of managers, but also provides the dependence of the
consideration received from Acquired capabilities of knowledge, abilities, skills and competencies, the method of
management participation in company profits through the distribution share of planned profit among all managers
and distribution exceeded actual revenue over planned among those managers who have the best business
acumen and management skills; guidelines for constructing horizontal management careers that involve
highlighting key characteristics (personal, intellectual, professional and specialized); economic essence of
"motivation of management of industrial enterprises", which, unlike existing definitions into account the totality of
internal and external factors, methodical approach to assess the level of motivation of management company,
which is based on the construction of the summary measure by additive convolution of the most significant of
which included partial indicators, methodological provisions for monitoring the motivation of management, which
provide tracking of system components such as social motivation, professional , intellectual, spiritual, using a
three-level scale qualitative terms ("high", "medium", "low"), the degree of implementation: design introduced in
practice LLC "Plant propelled chassis", LLC "ItsTA"; Scope: Motivation Management Development personnel of
industrial enterprises
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