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Ha3Ba HayKoBOIi CcIeniaJIbHOCTI: EkoHoMiKa, OpraHisauis i ynpasiiHHs HifIipueMcTBamMu

T'anyss / ramysi 3HaHB. He 3aCTOCOBYETHCS
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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

IIudp cnenianizoBaHoi BYU€HOI pagH (Pa30Boi CleliaJai30BaHOI BYEHOI pazu). K 64.820.05
IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:

Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma ByracHoCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10

BHKOHAHO JHCEPTaIlilo

IloBHEe HaliMEeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKUiil eP)KaBHUIA TEXHIYHUI YHiBEPCUTET GyIiBHUIITBA

Ta apXiTeKTypu

Kopg 3a €IPIIOY: 02071174

MicuesnaxomerHﬂ: 61002, M. Xapkis, Bys. CymcbKa, 40

dopma By1acHoCTI:

Cdepa praBJIiHHﬂZ JepXaBHUI KOMITET OyHiBHULTBA, aPXITEKTYPH Ta KUTJIOBOI IIOJIITUKA YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. Ctpareris ynpasninHs nusepcudikaliieo cyyacHOro yKpaiHCbKOro miAnpreMcTBa.

2. Strategy of diversification management contemporary Ukrainian enterprises.

Pedepar:

1. MeTa mociigpkeHHs: yJOCKOHAJIEHHSI METOMYHUX MiAX0iB 10 GOpMyBaHHS Ta peasisallii suBepcudikaliiiHux
CTpaTeriil NiANPUEMCTB 3 YpaxXyBaHHIM clieln-(iky yKpaiHCbKOi €KOHOMIKH, TepeBipeHnX Ha NPUKIIaai
IIPOMUCJIOBUX Hinnpu-eMcTB. O6'eKT LOCTIIKEHHS: IPOLieC CTPaTeriyHOro yrpasaiHHs quBepcudikanieil. [Ipegmer
IOCJIiI)KeHHSI: MEXaHi3M CTpaTeridyHoro ynpassiHHs AuBepcudika-1iiero migIprueMCTB y Cy4aCHUX €KOHOMIYHUX
yMoOBax YKpaiHM Ha MPUKJIaJi KOHK-PETHUX IPOMUCIIOBUX MiTIIPUEMCTB. MeTOIM NOCIIiIKEHHS: MOPQOJIOriyHMI
aHaJli3 Ta CMHTE3; METOJ, CUCTEMHO-TO aHaJli3y; METOJ] CTPYKTYPHOTO MOJIEJIIOBAHHS; EKOHOMIKO-MaTeMaTU4He
MOJle-JIIOBaHHS; rpadoaHamiTuYHnil Metol. TeopeTrnyHi i mpakTUyHi pe3ysibraT. TeopeTuyHi pe3yibTaT pO60TH
[IO-JISITAIOTh ¥ PO3pOOLi HOBUX MiTX0AiB N0 6aueHHs nuBepcudikaliii, KoTpi 103B0JISI-I0Th 3HAUTH HOBI pillleHHS B
cTparerii ynpasiliHHS NigIpueMcTBamMu. [IpakTUYHI pe3ysIbTaTy HafaHi y BUTJISI PO3POOIEHUX MOAENEN i
KOHKPETHUX METOJMK, IO JO3BOJIIOTh 6iyiblll €(EeKTUBHO YIIPABJISTh CTpaTeTielo quBepcudikallii, npuitMaru

ONTUMAJIbHi pillleHHs y bOMYIIUTaHHI 3 ypaXyBaHHSIM PU3UKY Ta IpUOyTKOBOCTI. HOBU3HA pe3ysbTartisb.



OO6rpyHTyBaHHi T€OPETHUYHi Ta IPAKTU4HI PE3yJIbTa-TU AOCJIIPKEHHS MICTSATh y COO1 HACTYIIHY HOBU3HY: TPAKTOBKY
nyBepcudikalii, K SBUILA B KUTTENiSITIBHOCTI MiANPUEMCTB i 5K ITpo1iec i/abo iHCTpYMEHT yIipaB-JiiHHS IUMU
nianpuemMcTBaMy; Iiaxin no auBepcuddikaliii, sk 0 06'€eKTUBHO iC-HYI04Oro aTpUOyTy SKUTTEBOTO LIUKITY OyIb-5IKOTO
HiANPUEMCTBA; PO3PO06JIEHO MOZENb IUBePCU(DIKALiHOI CTPYKTYPHOI OAMHULL; JAaHO y3arajJbHEHE [JOMNOBHEHE
BU3HA4YeHHs AuBepcudikallii; JaHo ysIBJI€HHS NPO 3aliKaBjlIeHHi TPyNy; po3mype-Ha cpepa BUKOPUCTAHHS
"nopTdesbHOro ninxony"; yoockoHanaeHa Kinacudikanis, y sKiil BiggineHa BupobHuya nuepcudikaliist ot
(iHaHCOBOI; HOBE YSBJIEHHS [TPO CUCTEMY BHYTPIIIHbOTO MifIIPMEMHUIITBA B YIIPaBJIiHHI JuBepcudikalieil.
CTyneHb BIPOBaJIKE€HHSI. Pe3yibTaTy JOCiIKEHHS Oy IPUMHSTI Ta BIPOBAIKEHHI /1711 OOIPYHTYBaHHS
BUpOOHMLITBA poTauiiiHux mrann-gopm B TOB "lItaHu-TexHosoris", M. XapkiB (akT N2 15/06 Big, 26.01.2006); nys
00Ipy-HTYBaHHS CTBOPEHHSI BUPOOHUIITBA BOJIOKOHHO-ONTUYHUX KabesiB y 3AT "3asoy "[liBnenkabdess", M. XapkiB
(axt N2 01/1258 Biz 26.10.2005);17151 BUOOPY CcTpaTe-riyHUX BapiaHTiB po3BUTKY 3AT "Yu60BO-KypcoBuUil KOMGiHAT"
M. XapkiB (akt N252 Biz 04.03.2005); BAT "XapkiBmicbKkras" M. XapkiB J1 JOIIOMOTM y 06M-paHHi Haii6ib
ONTUMaJbHOrO piHaHCYBaHHS CTpaTerii po3BUTKy mignpuemctsa (akt N201/1106 Biz 16.03.2005) Cdepa (ranysb)

BUKOpHYCTaHHs. [[pOMHUCIIOBI NiIIPUEMCTBA.

2. Aim of research: perfection of construction and realization methods to di-versification strategy of enterprises in
Ukraine economics conditions, with check-ing in industrial enterprises examples. Object of research: a process of
strategy diversification management. Subject of research: a mechanism of diversification strategy management en-
terprises in contemporary economic condition of Ukraine. Method of research: morphologic analysis and
synthesis; system analysis method; structure modeling method; economic-mathematic modeling method; draw-
analytic method. Theoretical and practical results. There theoretical results are in new ways to look on
diversification, which allow to find new methods of enterprises strategy. There practical results are in models and
method systems, which allow to more ef-fective manage diversification strategy, to make optimally decision in this
process with taking into account risks and profit. Novelty of results. The substantiation theoretical and practical
results of re-search contains a next novelty: a treatment of diversification as a phenomenon of enterprises life and
as process and /or instrument manage this enterprises; a point of view on diversification as attribute of life cycle;
works out a model of diversifi-cation structure unit; gives a resumptive and supplement definition of diversifica-
tion; gives a conception about interested groups; widen sphere of use the "case method"; improves classification,
in which production diversification separate of finance diversification; new point of view on role inner
entrepreneurship in man-age of diversification. Level of implementation. Results of research were accepted and
incorpo-rated for decision to use rotate shtance-form on LTD "Shtanc-technology" c. Kharkov (act N¢15 /06 from
26.01.2006); on JSC "Ujcabel" plant" to substantia-tion decision create production of optical-fiber cable; on JSC
"Education- courses center" to decision of development strategy (act N2 52 from 04.03.2005); on JSC
"Kharkovtrasgas" to help in decision optimal finance strategy of development (act N2 01,/1105 from 16.03.2005)
Sphere of using. Industrial enterprises.
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3B'S130K 3 HAYKOBHMH TEMaMH:
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VII. BizomocTi npo odiifiHuX ONOHEHTIB Ta PELeH3€HTiB
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KBasidikamis: n.e.n., 08.06.01
InenTudikarop ORCID ID: He 3acrocosyetscs
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IToBHe HallMeHYBaHHS IOPHIHNYHOI 0COOH:
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KBasigikamis: k.e.n., 08.06.01
InenTudikarop ORCID ID: He 3acrocosyerses
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PeuenseHTu

VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI
TOJIOBH paju

BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI
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