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Tema gucepranii:

1. OpraHi3aniiHO-€KOHOMIYHMI MEXaHi3M CTPATEri4HOrO yIPaBJiHHS [IEPCOHAJIOM MiAIPUEMCTBA

2. Organizational and economic mechanism for strategic managing personnel at an industrial enterprise

Pedepar:

1. O6’eKT mOCiA)KEeHHSs - MPOLLEeCH CTPATEriYHOrO YIIPaBJliHHS I€PCOHAIOM IPOMUCIIOBUX MigIIPUEMCTB. MeTa
IOCTIiIKEHHS - BIIOCKOHAJIEHHS] TEOPETUKO-METOIMYHUX MiIXO/iB Ta pO3p0o0Ka MPaKTUYHUX PEKOMEHalliil 110110
(opMyBaHHS M€XaHi3My CTPATEriYHOro YIPaBJIiHHS I€PCOHATIOM Ha IPOMUCJIOBUX MiANPUEMCTBAX, peaisallis
SIKOTO 3abe31eydye MiBUIIeHHs PiBHS TPYAOBOro OTeHIliany Ta [I0CUJIeHHS] KOHKYPEHTHUX IlepeBar. Metonu
IOCIIiIPKEHHS: KOMILJIEKCHOIO aHajli3y i CUHTEe3Y, CUCTEMHOTO Iigxony, iHIyKuii Ta gemyKuii, CTaTUCTUYHOrO aHai3y
i MogemnoBaHHS, TpadivHi, EKCIIEPTHUX OLIIHOK, TEXHIKO-€KOHOMIUHOIO Ta KOpeJsLiliHO-perpeciiiHoro aHamisy,
aHKeTyBaHHS, QyHKIiOHAJIbHO-1I{JIbOBOrO Minxony. TeopeTuyHi i pakTU4Hi pe3yabTaTu: TEOPETUYHI MiIX0oU 10
nifBuIeHHS e(PEeKTUBHOCTI BUKOPUCTAaHHS IIEPCOHAJY IUISIXOM BUOOPY Ta peasizalii cTparerii yrpasiiHHA
[IEPCOHAJIOM; PEKOMEHALI] IOA0 YIOCKOHAJIEHHS MEXaHi3My CTPATEriuHOro yIPaBJliHHS IEPCOHATIOM Ha
IIPOMHUCJIOBUX MifTIprueMCTBax. HOBU3HA: YI,OCKOHAJIEHHS] KOHLIENTYyaJIbHUX OCHOB (POPMYyBaHHSI OpraHisaliiiHo-

€KOHOMIYHOT'O MeXaHi3My CTpaTeriyHoOTro yrpaBJliHHS [I€PCOHAJIOM, 110 A03BOJISIE 33JJ0BOJILHUTY [TOTPedU



IiANpreMCTBA B IEPCOHAJI BiATIOBINHO 10 Micii Ta 06paHoi cTparerii po3BUTKy HignpueMcTsa. CTyIiHb
yrnpoBajkeHHs: BAT «/Ipy>KKiBCbKUI MalIMHOOYAIBHUM 3aBoA» Ta «KpamaTopchbkuil X1i60KOMOIHAT»,
KoctaHTuHiBCEKA Micbka pana, 3AT «CranennBapHa komiaHisg» Ta BO «KoHti», BAT «KocTsaHTHHIBCbKU

Iep>KaBHUI XiMIYHUI 3aBOA». ['ay3b BUKOPUCTAHHS: IPOMUCIIOBI MiAIIPUEMCTBA.

2. Object of the study is processes of strategic management personnel industrial enterprise. Objective of study is
improvement theorist-methodical approach and development practical recommendation on shaping the
mechanism of strategic management personnel on industrial enterprise, which realization provides increasing
labour potential level and reinforcement competitive advantage. Methods of research are complex analysis and
syntheses, system approach, inductions and deductions, statistical analysis and modelling, graphic, expert
estimation, technical-economic and correlation-regression analysis, questionnaire, function-target approach.
Theoretical and practical results: the theoretical approaches to increasing of efficiency of the use the personnel by
way of the choice and realization to strategies of personnel management; recommendations on improvement of
the mechanism of strategic management personnel on industrial enterprise. Novelty is improvement conceptual
basis shaping organizing-economic mechanism of strategic management personnel, allowing satisfy need of the
enterprise in personnel in accordance with mission and chosen strategy of the development of the enterprise.
Degree of the introduction by: JVC "Druzhkovskiy machine-building plant" and "Kramatorskiy xse60kom6uHar",
Kostantinovskiy city council, CVC "Steel company" and PA "Konti", JVC "Kostantinovskiy state chemical plant".
Branch of application is industrial enterprises.
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