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OpraHi3aliliHO-TEXHIYHUX CUCTEM

2. The methodology of anti-crisis project management based on morphological and parametric analysis of
organizational and technical systems

Pedepar:

1. Incepralist po3B’si3ye HAyKOBO-TIPUKJIAIHY [TPOOJIEMY PO3POOKU METOL0JIOTii MOP(OIOTiYHOrO Ta
[IapaMeTPUYHOTrO aHaJIi3y CUCTEM aHTUKPH30BOTIO ITPOEKTHOTO YIIPABJIiHHS. BCTaHOB/IEHI YNHHUKY PO3LIUPEHHS
IIPOEKTHOTO IPOCTOPY: «BEJIMKUI BUOYX» Bill aHTUKpU30BUX [IpoToMozesieii i laHLloroBa peakiis Ta
3aIPOIIOHOBAHI METOAU YIIPABJIiHHA LIUM MIPOLLECOM. 3allpONIOHOBaHI METOY BUOOPY aHTMKPU30BUX pillleHb Ta
OLIiHKM iXHBOi €(PEKTMBHOCTI. 3alTPONIOHOBaHI MOP(OJIOTIYHMI Ta TAPAMETPUYHUN [TOKA3HUKHY BiIXUJIEHHS
peasIbHOTO IVIVHY NMPOEKTY Bif IJIaHOBOTO. Po3pobiieHo MeTon, QpisnyHuX aHAJIOTiH B IIJIaHYBaHHI Ta 37iICHEeHHI
AHTHUKPU30BOTO IIPOEKTHOrO YIIpaBiiHHs. Po3po6sieHi MeToAu CIIPOLIEHHS Ta ONTUMI3allii IPOEKTHUX MOAese.

BuxkoHani BI/II'IpO6YBaHHH peBy,T[bTaTiB ,HOCI[iIL)KeHHH i3 MO3UTUBHUM HpOCKTHO—eKOHOMi‘{HI/IM eCl)eKTOM.

2. The dissertation solves the scientifically applied problem of morphological and parametric analysis methodology
development of project management anti-crisis systems. There are factors determined for the project space



expansion: the big bang from anti-crisis protomodels, chain reaction and methods for managing this process
proposed. Methods for choosing anti-crisis solutions and evaluating their effectiveness are proposed. The
morphological and parametric indicators of the project real current deviation from the planned are offered. The
method of physical analogies in the planning and implementation of anti-crisis project management is developed.
Methods for simplifying and optimizing design models have been developed. Tests of the results of the study with
positive design and economic effect were performed.
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