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Pedepar:

1. Iuceprarifina po6oTa MpucBsYeHa MoranbIeHHIO0 TEOPETUYHMX 3aCal, PO3POOIEHHI0O METOANYHUX MTOJIOKEHD Ta
HAyKOBO-IIPAaKTMYHUX PEKOMEHIallill 111010 PO3POOKY MEXaHi3My YIIPaBJIiHHS SIKiCTIO JIOTICTUYHOI Jisi/IbHOCTI
HignpreMcTBa. PO3IJISIHYTO CYTHICTD JIOTICTUYHOI Aisi7IbHOCTI MiATIPUEMCTBA B YMOBAaX Cy4aCHOTO rOCIIOAAPIOBaHHS,
IOCJIIPKEHO MiTXOAU OO0 YIIPABJIiHHSA SKICTIO JIOTICTUYHOI IislJIbHOCTI B CUCTEMI YIIPABJIiHHS MIAIIPUEMCTBOM,
MIPOaHasi30BaHO METOAUYHI MiAX0OY 040 BUSHAYEHHS PiBHS SIKOCTI JIOTICTUYHOI IiSI/IbHOCTI MiAIPUEMCTBA.
BusHnaueHo 6e3rocepeiHiil 3B's130K Ta B3a€MO/IiI0 JIOTiCTUYHO] HisIIbHOCTI Oy1b-5IKOTO MiAIIPUEMCTBA i3 30BHIIIHIM
CEPELOBUIIEM Ta BUABJIEHO OCHOBHI Cy4acCHi epenyMOBY 3[i¥ICHEHHS JIOTICTUYHOI AisJIbHOCTI NiANPUEMCTBA, a
came: ryio6asisalis, TeXHIYHUI TPOrpec Ta eKOHOMIKa 3HaHb. 3allpOIIOHOBAHO PO3IJISIAAaTH PiBEHb SIKOCTI
JIOTiCTUYHOI AisI7IbHOCTI Mifl KyTOM 36a1aHCOBAHOCTI JIOTICTUYHUX LiijIei TOOTO iX y3roJyKeHOCTi 3a HalpsSIMOM Ta
IIBUAJIKICTIO 3MiH. JIOCIIiI>K€HO 30BHIllHI ()aKTOPH BIJIMBY Ha YIPABJIiHHS SKIiCTIO JIOTiCTUYHOI AislIbHOCTI
MiANPUEMCTB 3 ypaxyBaHHSIM OCOOIMBOCTEN PETIOHAIbPHUX PUHKIB, TPOBEIEHO OLiHKY PiBHS peasidaii

JIOTiICTUYHUX I[iJIeil Ha MifITPUEMCTBAX, BUBHAYEHO PiBeHb 30a71aHCOBAHOCTI JIOTICTUYHUX 1iJIe MiIIPUEMCTB.



BusHaueHo Ta mpoaHasi3oBaHO NO3Ullii obsacTell YKpaiHu 3a MOKa3HUKaMU OOCST NepEBE3EHHS Ta 32 IOKa3HUKOM
obcsr peasnizanii. Ha 0OCHOBI ekcriepTHHUX OIiHOK PO3Pax0BaHO PiBHI peastizariii IoricTUYHYX 11iyiell. 3anpornoHOBaHO
HayKOBO-METOIWYHUI MiJXi, BUBHAYEHHS iHTerpajbHOro [I0Ka3HMKa piBHA peaizallisg 6a’kaHUX JIOTICTUYHUX
1ineil. 3arIpONOHOBAHO PO3IJISATH 30a1aHCOBAHICTh €KOJIOTIYHUX, COLia/IbHUX T2 €EKOHOMIUHUX 11iJIel JOTICTUYHUX
MiAIPUEMCTB, SK IXHIO B3a€MHY Y3TOPKEHICTDb 3a HAIIPSMOM 3MiH Ta MBUAKICTIO 3MiH. 3allpOIIOHOBAHO HAYKOBO-
METOIUYHUI MiAXif 00 BU3HAYEHHS SIKOCTI JIOTiICTUYHOI AisI/IbHOCTI NiANPUEMCTBA. SIKUii, Ha BiIMiHY Bif
iCHy10uMX, BU3HAYa€ThCS SIK KOPiHb KBaAPATHUM i3 JOOYTKY iHTErpajbHOTO IOKa3HUKA PiBHS 30a71aHCOBAHOCTI
JIOTiCTUYHUX IIiJIel Ta iHTerpajpHOTO [TOKa3HUKA PiBHS peaisanii 6askaHuX JIOTICTUYHUX Lisiel. Takuii miaxin
IO3BOJISIE BifICIIIIKOBYBATH TEHIEHIil 3MiHM HAMIPSIMKY Ta IIBUJKOCTI 3MiH JIOTICTUYHUX LiJIe} 3 03Ul yIIpaBiIiHHA
piBHEM JOCSITHEHHS O0aKaHUX Linei. JJocimkeHo oco6auBoCTi GOPMYyBaHHS MEXaHi3MY YIIPaBJIiHHS SIKiCTIO
JIOTiCTUYHOI AisIZIBHOCTI MiANPUEMCTBA, PO3IJISHYTO BILJIMB 30a/IaHCOBAHOCTI LiIef Ha SIKICTb IPYI JIOTiCTUYHUX
Li7Iell mignprueMCTBa, HaZjaHe YIIpaBJliHChbKe OOIPYHTYBaHHS 3aXOIiB 3 MiIBUILIEHHS SKOCTi JIOTICTUYHOI [iJIbHOCTI
HigIpreMCTBa. 3alIpONIOHOBAHO PO3LIMPUTH PO3YMIHHS IIOHATTS MEXaHI3MY YIIPABJIiHHA SKiCTIO JIOTICTUYHOIO
IisITIbHICTIO, HA BiIMiHY Bif iCHyIOUOTO TPaKTyBaHHS, O CUCTEMU OCHOBHUX (POPM, METOIiB, BaXKeJIiB, iHCTPYMEHTIB,
HOPM, KPUTEPIiB MigBUIIEHHS PiBHA SOCATHEHHA LijIel JIOTiCTUYHOI AisI/IbHOCTI 3 ypaxyBaHHAM IIPUHIMITY
30aJ1aHCOBAHOCTI LiiJIeii, 3 OXOIJIEHHSIM €KOJIOTIYHUX, COLiaIbHUX Ta €KOHOMIUHUX BiTHOCHH, CYKYITHOCTi METOIiB
YIIPaBJIiHCBKOTO BIIJIMBY Ha peasli3allilo OCTABJIEHUX 3aBJIaHb Ta LiJIel, CTBOPEHHS CUCTEMU Y30 KEHHS
€KOJIOTIYHHUX, COLiaJIbBHUX Ta EKOHOMIYHUX LiiJIEH. 3alpOIIOHOBAHO HAYKOBO-METOLUYHMI MTifXif, 1040 BUSHAYEHHS
BILJIMBY 36271aHCOBAHOCT] LiJiel Ha SIKiCThb Py JIOTICTUYHUX Liyied mignpueMcTsa. JaHui migxig 3acTOCOBAaHO IJ1s1
KO>KHOT'O aHaJIi30BaHOrO MigIIPUEMCTBA. [I7151 I[bOT0 BU3HAYEHO 3arajibHi HalGiIbII BaroMi JIOKaIbHi i
JIOriCTUYHUX MianpruemcTs. Ha OCHOBI eKCIIEPTHOrO aHasi3y BUBHAUYEHO 3B'I3KU MK LIMU JIOKAJIbBHUMU LIiTISIMU.
[IpoBeneHa oLiHKa MIMOBIPHOCTI peastizalii KO>KHOI 13 JIOKaJIbHUX Liijiell. BU3Ha4€HO 3HAYYILiCTh PE3YJIbTATy 32
MIEBHOIO LIiJII0 1711 KOHKPETHOTrO aHaIi30BaHOro MifnprueMcTBa. Ha OCHOBI po3paxyHKiB BEIMYNHU CEPEIHBO]
0aJsIbHOI OL{HKY Ha OJIHY LiijIb 32 [1I€BHOIO I'PYIIOO 1iijIeH 17151 KOKHOTO aHaJi30BaHOTO JIOTiCTUYHOTO MiAIIPUEMCTBA

PEKOMEHJ0BAHO HU3KY YIIPABIiHCHKUX 3aXO0/iB 3 MiIBUILEHHS IKOCTI JIOTICTUYHOI [iSJIbHOCTI.

2. The dissertation is devoted to the deepening of theoretical principles, development of methodological provisions
and scientific and practical recommendations for the development of quality management mechanism of the
enterprise logistics activity. The essence of logistics activities of the enterprise in the conditions of modern
management is considered, approaches concerning management of quality of logistic activity in system of
management of the enterprise are investigated, methodological approaches concerning definition of level of
quality of logistic activity of the enterprise are analyzed. The direct connection and interaction of logistic activity
of any enterprise with the external environment is determined and the basic modern preconditions of realization
of logistic activity of the enterprise are revealed, namely: globalization, technical progress and knowledge
economy. It is determined that the achievement of goals is closely related to the management of the quality of the
enterprise logistics activities. The external factors influencing the quality management of logistics activities of
enterprises are studied taking into account the peculiarities of regional markets, the level of implementation of
logistics goals at enterprises is assessed, the level of balance of logistics goals of enterprises is determined. The
positions of the regions of Ukraine on the indicators of the volume of transportation and on the indicator of the
volume of sales were determined and analyzed. Based on expert assessments, the levels of realization of logistics
goals are calculated. In the dissertation work it is offered to consider balance of ecological, social and economic
purposes of the logistic enterprises, as their mutual coherence in the direction of changes and speed of changes. A
scientific and methodological approach to determining the quality of logistics activities of the enterprise is
proposed. Which, in contrast to the existing ones, is defined as the square root of the product of the integrated
indicator of the level of balance of logistics goals and the integrated indicator of the level of realization of the
desired logistics goals. This approach allows you to track trends in the direction and speed of change of logistics
goals from the standpoint of managing the level of achievement of desired goals. Peculiarities of formation of the
mechanism of quality management of logistic activity of the enterprise are investigated, influence of balance of the
purposes on quality of groups of the logistic purposes of the enterprise is considered, the administrative



substantiation of measures for increase of quality of logistic activity of the enterprise is given. It is proposed to
expand the understanding of the concept of quality management mechanism of logistics activities, in contrast to
the existing interpretation, to the system of basic forms, methods, levers, tools, norms, criteria for improving the
achievement of logistics goals, taking into account the principle of balanced goals with a set of methods of
managerial influence on the implementation of tasks and goals, creating a system of coordination of
environmental, social and economic goals. The scientific and methodical approach of definition of influence of
balance of the purposes on quality of groups of the logistic purposes of the enterprise is offered. This approach is
applied to each analyzed enterprise. For this purpose the general most important local purposes of the logistics
enterprises are defined. Expert analysis has identified the links between these local goals. The probability of
realization of each of the local goals is estimated. The significance of the result for a specific purpose for a
particular analyzed enterprise is determined. Based on the calculations of the value of the average score for one
goal for a certain group of goals for each analyzed logistics company recommended a number of management
measures to improve the quality of logistics activities.
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