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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemMaTHyHHX PyOPHK: 71.29.75

Tema gucepranii:
1. opmyBaHH4 cTpaTerii iIHHOBaLiHOIO PO3BUTKY OIITOBUX PUHKIB CiJIbCBKOIOCIIONAPCHKOI IPOIYKLIii

2. Forming the strategy of innovative development of wholesale markets’ agricultural products

Pedepar:

1. O6'eKT: mpoLec CTpaTerivyHOro yrpasliHHS iHHOBAL[iITHUM PO3BUTKOM OITOBUX CiJIbCbKOI'OCIIOJAPChKUX PUHKIB.
Mera: TeopeTryHe O6IPYHTYBaHHS i pO3p0o6Ka HAYKOBO-IIPAKTUYHUX PEKOMEHIALlil i3 yIOCKOHAJIEHHS YIIPaBJliHHS
iHHOBaLIITHMM PO3BUTKOM OITOBUX PUHKIB CiJIbCKOTOCIIONAPCHKOI NPOAYKLil. MeToau: CUHTE3Y, IIOPIBHAHHS,
abcTpakiiii, cucremarusalii Ta JOriYHOro y3arajabHeHHs, Kjacu@ikallii Ta rpynyBaHHs, IOPiBHSJILHOTO aHAJI3Yy,
Meton, SWOT-aHani3y, CTaTUCTUYHOTO MTOPiBHSAHHS Ta aHAJIOTIi, EKCIIEPTHUX OLIiHOK, ONITUMIi3allii, TOPiBHAHHS,
PaHTyBaHHS Ta IPYIyBaHHS, CUCTEMHO-CTPYKTYPHOTO aHali3y, CHCTEMHOTO Ta CUTYaL[iliHOTO NMigX0A4y, CTPYKTypHO-
JIOTiYHOTO MOZEJIOBAHHS, CUCTEMATH3allil Ta y3araJbHEHHS. 3allpOIIOHOBAHO: METOOVUYHUMN MifXifd N0 (OPMYBaHHS
cTparerii iHHOBaLiHOTO PO3BUTKY ONTOBUX CiJIbCbKOTOCIIOIAPChKUX PUHKIB, SIKUI I'PYHTYETHCSI HA PO3POOJIEHIi
CHACTEMHIl MoJieJli CTpaTeridyHoro yrpassiHHs i 0COBIMBOCTSIX iX QYHKIIOHYBaHHS; yIOCKOHAIIEHO
KOHLIENTyaJIbHUH Mifxiz, 1o ¢opMyBaHHs nopTdeis inHoBaLiiiHuX npoekTiB OPCII 11 3a6e3nedyeHHs
MaKCHMaJIbHOTO CHHepriyHoro edeKTy Bif ix peasnizanii Ta MEeTOnWYHI 3acafiyl OLiHIOBaHHS PiBHS iHHOBAL[ITHOTO

PO3BUTKY OITOBUX CiJIbCHKOTOCIIOAPCHKUX PUHKIB, IKMI OOYMOBJIIOETHCSI CTAHOM iHHOBALIHOTO KJIiMaTy Ta



iHHOBaniiHOI0 cripoMoxkHicTio OPCII, 1m0 103BOJIsI€ TPUIMATU OOIPYHTOBAHI yIIPaBJIiHCKI pillleHHS 110110
BM3HAYEHHS aJIbTEPHATUBHUX BapiaHTIB cTpaTerii iHHOBALiIHOrO PO3BUTKY Ta BUOOPY ONTHMaJbHOI 3 HUX. Cdhepa

BUKOPUCTAHHS: ONTOBI PUHKU CiIbCbKOTOCIIOAAPCHKOI ITPOAYKLIi.

2. Object: the strategic management of innovation development of wholesale agricultural markets. Purpose:
theoretical basis and development of scientific and practical recommendations to improve the innovative
development of wholesale markets of agricultural products. Methods: synthesis, comparison, abstraction,
systematic and logical generalization, classification and grouping, a comparative analysis, the method of SWOT-
analysis, statistical comparisons and analogies, expert assessments, optimization, comparison, ranking and
grouping, the system-structural analysis, systemic and situational approach , structural and logical modeling,
systematization and generalization. It is offered: Methodological approach to the strategy of innovative
development of wholesale agricultural markets, based on the developed system model of strategic management
and peculiarities of their functioning, improved conceptual approach to build portfolios of innovative projects for
WMAP the maximum synergistic effect of their implementation and evaluation of methodological framework for
innovation development wholesale agricultural markets, which is determined by the climate of innovation and
innovative capacity of WMAP, which allows to make informed management decisions to determine alternative
strategies for innovation development and selection of the optimal one. Scope of usage: wholesale markets’
agricultural products.
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