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Pedepar:

1. Incepraliito NpUCBSIYEHO MOTIMOIEHHIO TEOPETUYHHUX [TOJIOKEHDb Ta OOIPYHTYBAHHIO METOOUYHOTO 3a0€3I1€4eHHS
3 €EKOHOMIYHOTO CTUMYJIIOBAaHHS MEHEIKEPiB CTPATEriYHOTO PiBHA YIIPaBiliHHS HignpueMcTB. O6’eKTOM
IOCJIIPKEHHS € IIPOLLEC €EKOHOMIYHOTO CTUMYJIIOBAHHS [IisJIbHOCTI MEHEIPKEPIB CTPATEriYHOrO PiBHA yIIPaBJIiHHA
nignpuemcts. [IpegmMeToM NOCIiIPKEHHS € CYKYIIHICTh TEOPETUYHUX [10JI03KEHb, METO/iB, METOAUYHHUX MiAXOiB,
METOJUYHOrO 3a0€3Me4eHHS MO0 €KOHOMIYHOIO CTUMYJIIOBaHHS Aisl/IBHOCTI MEHEIKEPiB CTPATETiYHOrO PiBHS
yIIPaBJIiHHS, TOOTO TONI-MEHEeIKEPIB MiANPUEMCTB. Y3arajbHEHO TPAKTYBaHHS BU3HAUYEHHS «€EKOHOMiYHE
CTUMYJIOBAHHS» LOJI0 MEHEIKEPIB CTPATEriYHOTO PiBHSA YIIPABJIIHHS MiAIIPUEMCTB 3a JOIIOMOTr0I0 KOHTEHT- Ta
MOP(OJIOTriYHOrO aHasi3y. YIOCKOHAJIIEHO TEOPETUYHI II0JI0KEHHS €KOHOMIYHOTO CTUMYJIIOBaHHS TOII-MEHEKEPIB,
HOBU3HOIO SIKUX € BPAaxyBaHHS 00'€KTUBHOTO aCIEKTY pe3yJbTaTiB HislIbHOCTI Cy0'€KTiB rOCIOAAPIOBAHHS, 10

XapaKTePU3y€eThCs BUKOPUCTAHHAIM €KOHOMIYHOTO NIOTEHLiay MiANPUEMCTB, Ta Cy6'€KTUBHOTO ACIIEKTY.



Po3rysiHyTO OJIMH i3 €JIEMEHTIB €KOHOMIYHOIO CTUMYJIIOBAHHS TOII-MEHEKEPIB — MaTepPiajibHy BUHATOPOLY,
30Kp€Ma, JOBFOCTPOKOBE ITPEMIIOBAaHHS Ta iCHYIOYi BUM IPOrpaM JOBrOCTPOKOBOTO IIPEMIIOBAHHS TOI-
MeHepKepiB. Y3arajbHEHO OCHOBHI OpMHU, iHCTPYMEHTH, MiJIX01 Ta HOPMaTHBHE 3a0€311€4eHHS €KOHOMIYHOTrO
CTUMYJIIOBAHHS MEHEIPKEPIB CTPATEriYHOTO PiBHA YIIPAB/IIHHA MiAIIPUEMCTB. PO3IJISHYTO BiIMIiHHOCTI MiXK
CHCTEMOIO CTUMYJIOBAHHS TOII-MEHeXePIB Ta iHIIMX HallMaHUX CIiBPOOGITHUKIB MiANPUEMCTBA, BUSBJIEHO, IO
TOI-MEHEIKEPU MOXKYTb IIPSIMO BILJIMBATU Ha KiHIEBI PE3yJIbTATU JisSJIBHOCTI MifIIPUEMCTBA, TAKOXK JIJISI
MEHeKEPIiB CTPaTEriyHOro PiBHS YIIPaBJliHHS XapaKTepHUM OibIl TPUBAIUK NIEPiO], 32 SKUI OLIHIOETHCS iX
IisnbHICTh. [IpoaHanizoBaHO OCHOBHI 3aKOHOJaBYi aKTH, SIKi IOKa3aju, 0 TON-MeHe)Kepyu MaloTb OCOOIMBUI
[IPaBOBUI CTAaTyC, BIGMIHHUI Bif IPaBOBOTO CTATyCy iHIINX HalIMaHUX [IPaLiBHUKIB. Y nucepTalii po3pobaeHo
METOJMYHUH MiXiJ 1O CTUMYJIIOBaHHS Npalli TONI-MeHe)KEePiB Ha OCHOBI 00’€KTUBHOTO OLiHIOBaHHS PE3yJIbTaTiB
po60TH CyO'€KTIB rOCIIOIAPIOBAHHS [OJI0 BUKOPUCTAHHS €KOHOMIYHUX PECYPCiB. 3alIpONIOHOBAHO Ta PO3POOJIEHO
MEeTOIMYHE 3a0€3I€4YeHHs JO BU3HAYEHHSI IIPIOPUTETHHUX SIKICHUX (PAaKTOPiB CTUMYJIIOBAaHHS IIPalli MEHEKEPiB
CTpaTeriyHoro piBHA yNpaBIiHHA MiANpUeMCTB. Floro nepesaramu € BpaxyBaHHS y pakTopax Cy6'eKTUBHOTO
aCIeKTy €KOHOMIYHOTIO CTUMYJIIOBAHHSI IPIOPUTETHOCT] YACTKOBUX JIATEHTHUX (PaKTOPiB EKOHOMIUHOTO
CTMMYJIIOBAHHS TOII-MEHEIPKEPIB, PO3PAXYHKOM iHTETPaIbHOIO SKiCHOT'O [TOKa3HMKA EKOHOMIYHOTO CTUMYJIIOBAHHS
TOII-MeHeIKepiB 3a HOro Cy6'€KTUBHUM acIeKTOM, 110 JO3BOJIUTh BUSHAUNTH 33[I0BOJIEHICTh MEHEIKePiB
3aCTOCOBYBaHVMM €KOHOMIYHUM CTMMYJIIOBAaHHSIM Ta FapMOHI3yBaTH iHTepecu Horo cy6’ekTa Ta 06'eKTa.
O6rpyHTOBaHE METOIMYHE 3a0€3I1€4EeHHS] BUBHAUEHHSI IPIOPUTETHHUX SIKICHMX (PaKTOPiB €KOHOMIYHOTO
CTUMYJIIOBAHHA Ipalli TON-MeHeIKepiB. HoBu3Ha Ta BiMIHHICTD Bifl iCHYIOUOTrO IOJISATA€E Y: 3MICTI AKICHUX
(daxTOpiB; aHaMi3y CTPYKTYPH [LOCIIiI>KYBaHOI CYKYITHOCTI YIIOPSIAKYBaHb BiiIIOBifeil eKCIePTiB 3a I0IIOMOTOI0
iHCTPYMEHTIB OIIMCOBOI CTAaTUCTUKMY; OL[iHKM TiCHOTU B3a€MO3BSI3KY SIKICHMX (PaKTOPiB €KOHOMIYHOTO
CTUMYJIIOBAHHS IIpalli TONI-MEHEKEPIB B AMHAMILIi; OL[iHKM Y3TOIK€HOCTI BilI[IOBiel €KCIIEPTIiB B AMHAMILI];
BUSIBJIEHHI JIATEHTHUX (PAKTOPiB EKOHOMIYHOTO CTUMYJIIOBAHHS IIpali TOI-MeHeIKepiB; aHaTiTUIHOMY METO/Ii
PO3pO06JIEHHS IHTErPabHOIO SIKICHOI'O ITIOKa3HUKA €KOHOMIUHOTO CTUMYJIIOBAHHS IIpalli TOII-MeHepKepiB. Y
IYcepTaliliHiil poboTi 3alIpONIOHOBAHO BUKOPUCTAHHS KOMIIJIEKCHOTO iHTErPajIbHOTO NOKA3HMKA €KOHOMIYHOTO
CTUMYJIIOBAHHS 1JIs1 BU3HAYEHHS BiICOTKIB ITpEMilOBaHHS TOII-MEHEIKePiB, SIKUI XapaKTepu3ye 10ro 06'eKTUBHUI
ACIIeKT 3a IHTerpaJbHUM [TOKa3HUKOM BUKOPUCTAHHS €KOHOMIYHUX PECYPCIB 1 iHBECTULITHO-IHHOBALIiIHUX
3100yTKiB, Ta iHTEIrpaJIbHUM [1I0Ka3HMKOM 33/10BOJIEHOCTi TOII-MEHEIKEPiB 00CsAramMmu Ta BaJIEHTHICTIO
CTUMYJIIOBAHHSI 32 Cy0'€KTUBHUM aCIEKTOM, 3 BarOBUMMU ITPONOPLIHUM PO3MOiJIOM iHTErpajbHUX IOKAa3HUKIB 80
Ha 20, 0 € TpaguLiiHUM JJIs1 COLiaIbHO-€KOHOMIYHUX sBUIL. OOIPyHTOBAHO NOOYOBY LIKAJIM €KOHOMIUHOTO
CTUMYJIIOBAHHS MEHEIKEPIB CTPATEriYHOTO PiBHSA YIIPABIIHHA MiIIPUEMCTB, [IepeBaramMu SIKOi € I'PyHTYBaHHS Ha
iHTerpaspHUX IMOKA3HUKAX PE3YJIbTATIB HisJIbHOCTI MANPUEMCTB 100 BUKOPUCTAHHS EKOHOMIYHUX PECYPCIB i
BpaxyBaHHS SIKiICHUX (PAKTOPIB 3aJ0BOJIEHOCTi 3aCTOCOBYBaHUM €KOHOMIYHMM CTUMYJIIOBAaHHSM. [IpakTrdHe
3HAUEHHS OJlep>KaHUX pe3ysbTaTiB BlipoBagkeHo B TOB «CTATYC CTPOW JIT» (moBizka N2 58 Bin 22 6epesHs 2021
p.). BnposamxeHo B HapuanbHuil npotiec XHEY im. C. Ky3Hels npu nifgroTosLi 6akanaspis 3a crenianbpHicTio 073
«MeHeIPKMEHT», OCBITHbOIO KOMIIOHEHTOIO «YIPaBJIiHHS JIIOJCBKUMHU PECypCaMU» B IPOLECi TPOBEIEHHS
IIPAKTUYHUX 3aHATh y 2021-2021 B.p. Ta 2021-2022 H.p. (noBigka N2 22 /86-02-71/1 Big 30 yepBHs 2022 p.).

2. The dissertation is devoted to deepening the theoretical provisions and substantiating the methodological
provision with economic stimulation of managers at the strategic level of enterprise management. The object of
the study is the process of economic stimulation of the activities of managers at the strategic level of enterprise
management. The subject of the research is a set of theoretical provisions, methods, methodological approaches,
methodological support for the economic stimulation of the activities of managers at the strategic level of
management, that is, top managers of enterprises. The interpretation of the definition of «economic stimulation»
in relation to managers of the strategic level of enterprise management is generalized using content and
morphological analysis. The theoretical provisions of economic stimulation of top managers have been improved,
the novelty of which is taking into account the objective aspect of the results of business entities, which is
characterized by the use of the economic potential of enterprises, and the subjective aspect. One of the elements

of economic stimulation of top managers is considered - material reward, in particular, long-term bonuses and



existing types of programs for long-term bonuses of top managers. The main forms, tools, approaches and
regulatory support for economic stimulation of managers at the strategic level of enterprise management are
summarized. The differences between the incentive system of top managers and other hired employees of the
enterprise were considered, it was found that top managers can directly influence the final results of the
enterprise, also for managers of the strategic management level, a longer period for which their activity is
evaluated is characteristic. The main legislative acts were analyzed, which showed that top managers have a
special legal status, different from the legal status of other employees. The thesis is developed a methodical
approach to stimulating the work of top managers based on an objective assessment of the results of the work of
business entities regarding the use of economic resources. Proposed and developed methodical support for
determining the priority qualitative factors of stimulation the work of managers at the strategic level of enterprise
management. Its advantages are taking into account in the factors of the subjective aspect of economic stimulation
the priority of partial latent factors of the economic stimulation of top managers, calculating the integral
qualitative indicator of the economic stimulation of top managers according to its subjective aspect, which will
allow determining the satisfaction of managers with the applied economic stimulation and harmonizing his
interests subject and object. Reasoned methodological support for determining the priority qualitative factors of
economic stimulation of the work of top managers. The novelty and difference from the existing one consists in:
content of qualitative factors; analysis of the structure of the researched set of arrangement of experts' answers
with the help of descriptive statistics tools; assessment of the closeness of the interrelationship of qualitative
factors of economic stimulation of the work of top managers in the dynamics; assessment of consistency of
experts' answers in dynamics; identification of latent factors of economic stimulation of the work of top managers;
analytical method of developing an integral qualitative indicator of economic stimulation of the work of top
managers. It is proposed in the dissertation the use of a complex integral indicator of economic stimulation to
determine the percentages of bonuses for top managers, which characterizes its objective aspect by the integral
indicator of the use of economic resources and investment and innovation gains, and the integral indicator of
satisfaction of top managers with the volume and valence of stimulation by the subjective aspect, with a weighted
proportional distribution of integral indicators of 80 by 20, which is traditional for socio-economic phenomena.
Justified construction of a scale of economic stimulation of managers of the strategic level of enterprise
management, the advantages of which are basing on integral indicators of the results of enterprises’ activity
regarding the use of economic resources and taking into account qualitative factors of satisfaction with the
applied economic stimulation, taking into account the laws of their distribution. The practical significance of the
obtained results implemented LLC “STATUS STROY LTD” (reference N2 58 from 22.03.2021). Implemented in the
educational process Semyon Kuznets KNUE of bachelors specialty 073 «Management», educational component
«Human Resource Management» in the course of practical classes in 2021-2021. And 2021-2022 (reference N¢
22/86-02-71/1 from 30.06.2022).
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TOJIOBH pajgu



BaacHe IlpizBumie Im's ITo-6aTbKOBI Hazaposa l'asimna BanentunisHa
TOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasibHUMH 3a HiATOTOBKY Bamsniok T. T

00JIiKOBUX JOKYMEHTIB

PeecTpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




