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2. Development of organizational culture of agricultural enterprises

Pedepar:

1.V npuceprauii y3arajbHeHO Ta CUCTEMATU30BAHO TEOPETUKO-METOANYHI Ta NMPUKJIALHI IMTAHHS PO3BUTKY
opraHizalifiHoOi KyJIbTypU CiJIbCbKOTOCIIOIAPCHKUX MiAIIPUEMCTB. PO3p0o6sieHO Tpono3uliii o0 yI0CKOHAIEHHS
METOJUKY OLiHIOBaHHS OpraHizalliliHOi KyJIbTypY; y3araabHeHO Mojieslb GOPMYyBaHHS OpraHisaliiiHoi KyJIbTypU Ta
CHACTEMaTU30BaHO il OCHOBHI (QYHKLii; BUSBI€HO YMHHUKY BIJINBY HA OpraHizalliliHy KyJbTypy
CIJIbCBKOTOCIIOAAPCHKUX MiAIIPUEMCTB; BCTAHOBJIEHO B3a€MO3B'SI30K MK OPraHizalilfHOI KyJIbTYPOIO Ta
eeKTUBHICTIO MiATIPUEMCTBA; 3IilICHEHO AiarHOCTUKY OpraHi3aliiiHOl Ky/IbTypy MiATIPUEMCTB Ha Pi3HUX PiBHSIX
VIPaBJIiHHS Ta 3alIpOIIOHOBAHO KOHIIEMIIil0 OpraHizalifHoi KyJIbTypU 3aJ1€XXHO Bif, Pa3 [iJoBoro LUKIy.
O6rpyHTOBaHa KOHILEMNiS PO3BATKY OPraHi3aliiHoi KyJIbTYPH CiIbCbKOTOCIOJAPChKUX MiJIIPUEMCTB IPYHTYETbCS
Ha ypaxyBaHHi pi3HUX (a3 AiI0BOTO LMKIIY Ta ependavae TpanchopMallilo OCHOBHUX CKJIAOBUX OpPraHi3aliiiHoi

KyJIbTypY 3 METOIO 3a0e3Ie4eHHs TIO3UTHMBHOIO BIJIMBY Ha pe3yJIbTaTH Ta PiBEHb €KOHOMIUHOI e()eKTUBHOCTI



IiFIbHOCTI. B mocigyKeHHi yIOCKOHANIEHO TEOPETUYHUN MiAXiz, OA0 CTPYKTYPYBaHHS OpraHi3aliiiHOI KyJIbTypH,
BiIMIHHICTIO SIKOTO € BUJIiJIEHHS TAKUX {i OCHOBHUX CKJIA[IOBUX $IK: CTUJIb KEPIBHUIITBA, KOEKCH Ta YCTAHOBKHU
Oprasisatlii, iepeMOHii Ta puTyasnu, Jifepu 3MiH, Ipec-Kogu. BUKOHaHe OLiHIOBaHHS OpPraHi3alifiHOi KyJIbTypU
CiZIbCPKOTOCIOAAPChKUX MiATIPUEMCTB Ha OCHOBI NIO€JHAHHS KiJIbKICHUX, XOJIICTUYHUX i METaMOP(PIYHNX METO|B.
CucremaTu3oBaHo QYHKIii OpraHisaniifHoi KyJbTypH MiANprueMcTBa. PO3BMHYTO METOAUYHUI MiAXi 10
IiarHOCTUKU CTPYKTYPU OpraHi3aliiiHOI KyJIbTYPH CiJIbCbKOTOCIIOAPCHKUX MiNIIPUEMCTB, IKUM JO3BOJISI€ BUIBUTHU
OOrpyHTOBaHO MOJIeJIb OpPraHi3aliiiHOi KyJbTYPH CiJIbCbKOTOCIIOJAPCHKUX MiTIIPUEMCTB, sIKa 6a3yeThCS HA
CTHMYJIIOBAHHI Mpali Ta oujiHLi e(peKTUBHOCTI, JO3BOJISII0YM I'HYYKO PearyBaTy Ha KOJIMBAHHS [[i7I0BOi aKTUBHOCTI
nignpremcTsa. JIONOBHEHO CYTHICHY XapaKTEPUCTHUKY IOHATTS "OpraHisaliiiHa KyJbTypa" Ha OCHOBI

npiopurteTHOCTI QyHKILIi iHTErpyBaHHs, O [03BOJIsIE€ 00'€IHATY YWIEHIB OpPraHisallii B €IMHy CUCTEMY.

2. The thesis summarizes and systematizes theoretical-methodical and applied questions of development of
organizational culture of agricultural enterprises. Proposals for improving the methodology of evaluation of
organizational culture are developed; it was generalized the model of formation of organizational culture and its
main functions are systematized; the factors of influence on the organizational culture of agricultural enterprises
are revealed; the relationship between organizational culture and enterprise efficiency is established; Diagnostics
of organizational culture of enterprises at different levels of management was carried out and the concept of
organizational culture was proposed depending on the phases of the business cycle. The substantiated concept of
the development of the organizational culture of agricultural enterprises is based on the consideration of different
phases of the business cycle and envisages the transformation of the main components of the organizational
culture in order to ensure a positive impact on the results and the level of economic efficiency of the activity. The
research has improved the theoretical approach to the structuring of organizational culture, the distinction of
which is the selection of its main components: leadership style, codes and organization settings, ceremonies and
rituals, leaders change, dress code. The organizational culture of agricultural enterprises is assessed on the basis of
a combination of quantitative, holistic and metamorphic methods. The organizational culture of the enterprise
functions are systematized. The methodical approach to the diagnostics of the organizational culture of
agricultural enterprises is developed, which allows to identify the priorities of organizational culture at different
levels of management and to take them into account in the process of its development. The model of
organizational culture of agricultural enterprises is grounded, which is based on stimulation of labor and
estimation of efficiency, allowing to flexibly respond to fluctuations of business activity of the enterprise. The
essential characteristic of the concept of "organizational culture" is added on the basis of the priority of the
integration function, which allows uniting the members of the organization into a single system.
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