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OEPXKAaBHO-TIPUBATHOT'O MMAPTHEPCTBA

2. Economic and organizational tools for administration of a construction enterprise on the basis of public-private
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Pedepar:

1. Incepraliito NpUCBSIYEHO BUPIIIEHHIO aKTyaJbHOIO HAYKOBO-TIPUKJIAIHOTIO 3aBAaHHSI PO3POOKY iHCTPYyMEHTapilo
€KOHOMIKO-YIIPaBJIiHCbKOTO OOI'PYHTYBAHHS [IisSJIbBHOCTI CTEMKXOJAEePa IPOEKTY IepKaBHO-IIPUBATHOTO
[IapTHePCTBA: KOMIIOHEHTH iHCTPYMEHTAPil0 B CYKyITHOMY BUKOPUCTaHHI MalOTh 3a0€3[1€Y1TH €KOHOMIuHe
OOI'PYHTYBaHHSI, yIIPaBJiHCbKY perjaMeHTallilo Ta u@poBy popmaisaliio pouecis QPyHKLiOHYBaHHS
OyAiBesIbHOTO MigIpHUeEMCTBA B cepenoBulli crerikxonaepis AlI-nmpoekry. Ha BinMiHy Bif iHIIMX nigxoAis momo



Iep’KaBHO-TIPUBATHOTO NaPTHEPCTBA, lJaHa Po60oTa 30cepepKeHa Ha MUTAaHHIX a/lanTallii eKOHOMIYHOTO 3MiCTy
IisiIbHOCTI OyiBEeJIbHOTO MiANPHUEMCTBA SIK CTEHMKXOJIZiepa 4O ONepaliiHOTO LUKIY Ta AeBejIONepChKOro
cepeloBuIIA M0ro yYaCHUKIB. BU3HaYaibHUMY iHHOBALIIMY JOCJIIIKEHHS €: - BU3BHAYE€HHS [IPUHIUIIOBO HOBOI
nediniuii - «yoKkanizoBaHa HudpoBa Mogenb creiikxosngepa B JIT-npoekTi», sika 06rpyHTOBAHA SIK «iHCTPYMEHT
M(pPOBOro yIpasjliHHS Ta MOHITOPUHTY BapTiCHO-iMiZPKEBOTO 3pOCTaHHS MiJIIPUEMCTBA, 10 Jie B pamkax JI1I1-
IIPOEKTY; - METOAMYHE 3a0e31eYeHHs [IpoljecaM eKOHOMIYHOTO OOIPYHTYBaHHS 3MiCTy poOiT i cTafii, 1o
BHOKPEMJIEH] B aiMiHiICTpyBaHHsI OKpEMOMY Oy[liBeJIbHOMY MiAIIPUEMCTBY K cTeiixkonaepy OIIII-npoekrTy; -
€KOHOMI4YHa MOJIEJIb Y4aCTi OyZiBebHOrO MiPUEMCTBA SIK cTelikxosgepa AII-npoekty. Y undposiit mopemi
BpPaxOBaHO €KOHOMIYHI XapaKTepPUCTHUKU y4aCTi MiJIIPUEMCTBA B ITPOEKTI SIK BUKOHABLIS OKPEMUX POOIT, HAZAHO

1M POBUIL JIAHLIIOT B3aEMOZ{i MK po60TamMu IPOEKTY, 3arajlbHy YaCOBY KOOPIWHATY JXUTTEBOTO LIUKIIY IIPOEKTY Ta
JIOKaJIbHi YaCOBi KOOPAMHATU OKPEMUX POOIT; - aHAJIITUYHA KOMIIOHEHTA BUSIBY PU3UKIB [1J1s1 IEPKaBU SIK Y4aCHUKA
npoekry JI1I1, sika inenTudikye 3a3HadeHi pU3MKU 3aJ1€XKHO BiJl €Taly XUTTEBOTO LUKITY 00'€KTY; ~ KOMILIEKC
MIPUKJIQAHUX Iporpam «EKOHOMIYHA OIliHKa [iIBHOCTI CTEMKXOJIAEPa B CEPEAOBUILI Ta onepauiiHomy nukii JI1T1-
IIpOEKTi». OKpeMO [1J1s1 KOXKHOTO 3 MigpueMcTB-y4yacHUKiB JJI1TI-npeKTy creniaabHi NifcucTeMU 06POOIISIIOTH
pe3yJIbTaTU OllepaLifHOI AisJIbHOCTI 3a3HaY€HUX MiANIPUEMCTB, 3 BUKOPUCTAHHAM «KOB3al040ro» iHIMKaTopa.
[TpakTuyHa LiHHICTb gucepTaLifiHOi po6OTH MOJIIra€e B TOMY, 11O MicUcTeMU Ta HUPOBi MOLYJIi 3alIPOBAIPKEHOTO
aBTOPOM Ta alrpobOBAHOTO [IPAKTHUKOIO OyIiBHULITBA KOMILJIEKCY IIPOIPaM HaJlaloTh KEPiBHOMY CKJIany Ta
agMiHnepcoHasny JIT-cTpyKTypu 3py4HUI Yy BUKOPUCTAHHI aHAJITUKO-TIPUKJIAAHUI 3aci6 KoopanHalii
€KOHOMIYHMX BiJHOCHH MiX y4YaCHUKaMU Ta cTerikxosnaepamu AT, 3a6e3rneuyioTe BAKOHAHHS €KOHOMIYHOTO
aHaizy 6i3HeC-IIpoLeCiB, peryJI0BaHHS YIIPaBJliHCbKUX aCIeKTiB [1J11 KOHKPETHUX YYaCHUKIB, a TAKOXK

KOOp,ILHHaLLiIO MK 331IiK3BIIeHI/IMI/I CTOpPOHAMMU Ta CY63FCHT3MI/I B PaMKaX IIPOEKTY.

2. The dissertation is devoted to the solution of the actual scientific and applied task of developing a toolkit for
economic and managerial justification of the activity of a stakeholder of a public-private partnership project: the
components of the toolkit in aggregate use should provide economic justification, managerial regulation and digital
formalization of the processes of the construction enterprise functioning in the environment of stakeholders of
the PPP project. In contrast to other approaches to public-private partnership, this work is focused on the issues
of adapting the economic content of the activity of the construction company as a stakeholder to the operational
cycle and development environment of its participants. The defining innovations of the research are: - definition of
a fundamentally new definition - "localized digital model of a stakeholder in a PPP project”, which is justified as "a
tool for digital management and monitoring of the value and image growth of an enterprise operating within the
framework of a PPP project; - methodological support for the processes of economic substantiation of the content
of works and stages, which are allocated to the administration of a separate construction enterprise as a
stakeholder of a PPP project; - the economic model of the participation of the construction company as a
stakeholder of the PPP project. The digital model takes into account the economic characteristics of the
enterprise's participation in the project as a performer of individual works, provides a digital chain of interaction
between project works, the general time coordinate of the project life cycle and local time coordinates of
individual works; - the analytical component of identifying risks for the state as a participant in the PPP project,
which identifies the specified risks depending on the stage of the object's life cycle; - a complex of applied
programs "Economic assessment of stakeholder activity in the environment and operational cycle of a PPP
project". Separately, for each of the enterprises participating in the PPP project, special subsystems process the
results of the operational activities of the specified enterprises, using a "sliding" indicator. The practical
significance of the obtained results is that the subsystems and digital modules of the construction complex of
programs introduced by the author and tested by practice provide the management and administrative staff of the
PPP structure with an analytical and applied means of coordinating economic relations between the participants
and stakeholders of the PPP, ensure the implementation of economic analysis of the business -processes,
regulation of management aspects for specific participants, as well as coordination between stakeholders and
subagents within the project.
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