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1. MexaHi3M yIpaBJliHHS B3a€MOJI€IO0 aBiaifIpreEMCTB B yMOBaX LIU(PPOBOi EKOHOMIKM

2. Management mechanism of aviation enterprises interaction in the digital economy

Pedepar:

1. Incepraiiiio IpUCBSYEHO BJOCKOHAJIEHHIO TEOPETUYHUX I10JI0KEHD i PO3PO6IEHHIO TPAKTUYHMX PEKOMEHIallii
o040 (pOpMyBaHHSI Me€XaHi3My yIIpaBJliHHS B3a€MO/I€I0 aBiaMiAIPUEMCTB B yMOBaX 1M(POBOI EKOHOMIKU. Y pOOOTi
OOI'PYHTOBAHO TEOPETUYHI aCMeKTHU AisJIbHOCTI aBianigprueMCTB B yMOBax LU(POBi3alii IIISIXOM y3arajbHEHHS
ocobnuBocTel nudpoBoi TpaHchopMaliii 6isHeC-Moaeser BUpOGHUY0-KOMEPIiHOI AisTbHOCTI aBiamigprueMCTB,
OlIiHIOBaHHS PiBHS ix UU@POBOi TpaHchopMallii Ta po3pobIEHHS peKOMEHAAllil o0 CTPYKTYPU i 3MiCTy IIpoLieciB
B3aeMoJlii B 1M(PPOBOMY CepefoBUIIi. 3alTPONIOHOBAHO KOHLENTyaJbHUH NiAXif O opraHisalii B3aemopii
asiamignpueMcTs Ha 6a3i nudposoi miargopmuy, WO 103BOJISIE 3a0€3MeINTH SIKICTh iIHPOpPMaLiTHOro 0OMIHY,
BKJIIOYAIOYY NIOBHOTY iH(dopMmauii Ta ii TouHicTh, popMyBaTH iHIMBINyasi30BaHi NPOIO3ULlii 1J1s KIIi€HTIB,
3[1i/ICHIOBATH ONE€PATHUBHE YIIPABJIiHHS Ta IPUNHATTS pillleHb 32 JOIIOMOTOI0 HACKPi3HOTO KOHTPOJIIO 32 [IEPEBi3HUM
IIPOLIECOM, ONITUMIi3yBaTH 4aC Ha BUKOHAHHS OKPEMUX OIlepalliil Ta 3arajbHMil 4ac 06CIyrOBYBAHHS «Bifl IBEPEN 10

IBepei», OIeP>KyBaTU CUHEPreTUYHU e(eKT y pe3ysbTaTi CliJIbHOrO BUKOPUCTAHHS MaTepiajbHUX |



iHTesIeKTyalIbHUX aKTUBIiB Y4aCHUKIB IJIaT(GOPMH, IO CIIPUITAME MiIBUIIEHHIO KOHKYPEHTOCIIPOMOXKHOCTI Ha
PHHKY IOBITPSIHUX IlepeBe3eHb. KIlo4yoBi c10Ba: yIIpaBJliHHS B3a€MO/Ii€l0 aBianianpueMcTs, LndpoBa eKOHOMIKA,
uudposa TpaHchopmalid, uudpona miatdopma, Hudpose NapTHEPCTBO.

2. The dissertation is devoted to the improvement of theoretical provisions and the development of practical
recommendations for the formation of a mechanism for managing the interaction of aviation enterprises in the
digital economy. The paper summarizes theoretically the aspects of the activities of aviation enterprises in the
context of digitalization by summarizing the features of digital transformation of business models of production
and commercial activities of aviation enterprises, assessing their level of digital transformation and developing
recommendations on the structure and content of interaction processes in the digital environment. The essence
and the content of the terms «digital economy», «digital transformation», «digital platform» are specified. The
scientific novelty of the results obtained lies in the proposed conceptual approach to organizing the interaction of
an air enterprise on the basis of a digital platform, which will ensure the quality of information exchange, including
the completeness of information and its accuracy, form individualized offers for customers, perform operational
management and decision-making through end-to-end control of the transportation process, optimize the time
for performing individual operations and the total service time "from door to door”, to obtain a synergistic effect
due to the joint use of material and intellectual assets of the platform participants, which will contribute to
increasing competitiveness in the air transportation market. The digital transformation of the air transport
business means the transition from the model of fixed services of airlines to on-demand services, which not only
changes the thinking of management, but also requires a flexible transformation of market business models of all
participants in the air transport market. A separate type of interaction - digital partnership, the main focus of
which is to serve the consumer at different stages of his journey or fulfill the order for delivery of goods in a single
digital space was highlighted. A methodical approach to assessing the level of digital transformation of production
and commerecial activities of aviation enterprise was developed. This approach, in contrast to existing ones,
involves determining indices of digital activity, digital maturity and digital interaction, which together eliminate
information asymmetry and increase the synchronicity of business process management in service supply of air
transport services for passengers and cargo clients. The methodological support for the introduction of electronic
document management between the subjects of the air transportation market on the basis of digital platforms has
been improved. The construction of road maps, the use of blockchain technology and smart contracts is envisaged,
which allows to significantly increase the quality, transparency and efficiency of electronic exchange between the
subjects of the air transportation market. Keywords: digital economy, digital transformation, digital platform,
digital partnership, management of aviation enterprises interaction.
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