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1. BctaHOBJIEHO, 10 [MHAMIYHI i I7IMOOKI 3MiHY, 110 BiflOYBalOTHCS B CUCTEMI ITy6IiYHOTO yIIpaBJliHHS YKpaiHuy,
00YMOBJIIOIOTh HEOOXiAHICTh CUCTEMATUYHOTO i MOCTIHOTO BAOCKOHAJIEHHS OpraHi3aliliHuX CTPYKTYp i popm
IisiIbHOCTI OpraHiB My61iYHOI BIay HA BCiX PiBHSX BPSAyBaHHS. [Ij1sl JOCATHEHHS CYCHiJIbHO 3HAYYIUX
Pe3yJIbTaTiB i MifBUILEHHS SIKOCTI Iy0OJIiYHOro yIpaB/iHHs OpraHu 11y6siyHoi BjIaZiy IOBUHHI He Jiuille po3po0JisiTu
HOBI IIPOTPaMH Ta IIOCJIYTH, ajle 1 aKTMUBHO BUKOPUCTOBYBATY Cy4aCHI METOAM 1 TEXHOJIOTII yrIpaBiiHHA. BusHavyeHo,
110 B YKpaiHi, IPUCYTHI Pi3HOMAaHITHI IPUBATHI NiANPUEMCTBA Ta OpraHisallii, sKi BOJIOLIIOTh ClIELiaIbHUMU
KOMITETeHLiSIMU Ta MiIXoJaMu i ki MOXyTbh e(eKTUBHO 37iICHIOBATH psif, PYHKLIHN, 1110 OKIaeHi Ha OpraHu
ny6J1iYHOI B1aAy Ta BiANOBiAHI 6i3HEC-TIpoLiecy. 3ayyaTy IPUBATHI Ta HEYPSIOBi Opradisaliii 0 BUpilIeHHS

OKpEMUX 3aBJIaHb, IO CTOSTH [lepe]] OpraHaMu My6JIiYHOI By, DO3BOJIsIE ayTCOPCUHT. BCTaHOBIEHO, 1110



PO3MMPEHHS Y4ACTi IPUBATHMX KOMIIAHIN B AisJILHOCTI IyOJIiYHUX CTPYKTYP Nepe0adyeHO Ha PiBHI KiIbKOX
HOPMAaTMBHO-TIPABOBUX aKTiB. [IpoTe e(peKTMBHOMY 3alIpOBa/IKEHHIO ayTCOPCUHTY MEPEIKOIKa€ HEBU3HAYE€HHS
HOPMAaTUBHUX 3acaj, Ta METOAMYHUX IIPUHLIUIIB BUKOPUCTAHHS ayTCOPCUHTY Y AislJIbBHOCTI OpraHiB My6J1iyHoi
Bnagu. O6'eKT NOCIiIPKeHHs — OpraHizaliliHi BilTHOCUHM 3 peasidalii QyHKIil Ta MPOLECiB B OpraHax Mmyo6JiqHoi
BJIa[IY Ta y My6JIiYHUX yCTAHOBAX. [IpeMeT NOCiIpKeHHS — 3aCTOCYBaHHS ayTCOPCUHTIY y IyOIiYHOMY yIIpaBJliHHI
Ta aAMiHiCTpyBaHHi Ha MiclieBoMy piBHi. HaykoBa HOBU3HA Oflep>KaHUX pe3yJIbTaTiB 00yMOBJIeHa TUM, 1O B
IycepTaliiiHiil pob0Ti O6IPYHTOBaHI KOHLIENTYalbHi MiX0AU Ta NIPAKTU4HI METOAMKY 1010 BUKOPHUCTaHHS
ayTCOPCHHTY B IiIJIbHOCTI MiCLIeBUX OpraHiB 1y6s1iyHOi Bjiaau. Y pe3ysbTaTi MpoBeeHOro AOCiIpKeHHSI OTPUMAaHO
HOBI HayKOBi /1 IPaKTU4Hi pe3yJIbTaTU: BIIEPIE HA PiBHI AMCEPTALiHUX NOCHiIKEHb 3a CIelianbHicTIo 281
«Iy6JliyHe yIIpaB/iHHS Ta agMiHICTPYBaHHS» OOI'PYHTOBAHO i CUCTEMATUYHO JOCJIII)KEHO KOHIIENTYaJIbHi Ta
NPUKJIJHI 3acaii BAKOPUCTAHHS ayTCOPCUHTY y (QYHKIIOHYBaHHi OpraHiB my6/1iyHOi B1agy Ta my6siyHux
YCTaHOBAX, IO [03BOJIAJIO BUSHAYUTHU YMHHUKMY, [I€PEBAru Ta HEOJIKMU BUKOPUCTAHHS ayTCOPCUHTY B YPSIOBOMY
CEKTOPi, a TaKOX BiJIIIOBiJIHI PU3UKH, aJIbTEPHATUBHI IiAXOAY O YIIPaBJIiHHS ayTCOPCUHIOM Ta YMOBU HOTO
3aIPOBAIKEHHS], y3araJbHUTH Pi3HOBUAU ayTCOPCUHIOBUX iHIilLliaTUB Ta IPAKTUK B OpraHax ny6JlidHoOi BIaM.
yIIOCKOHAJIEHO BU3HAUYEHHSI aQyTCOPCUHTY B IyOJIiUHOMY CEKTOPI, SIK nepenada okpemoi QyHKIi, Ipouecy 4u BUAY
POOIT yepe3 IOroBip Bif opraHis My6JIivHOI BIaaY, Aep>KaBHUX Ta KOMYHaJIbHUX YCTAHOB, MiIIPUEMCTB, OpraHisanii
Ha BUKOHAHHS 30BHILIHIM [IPUBAaTHUM OPraHi3allisiM i3 30epesKeHHsIM 3arajabHoi BiiTIOBiNaIbHOCTI 32 My6J1iYHOI0
iHCTUTYLi€IO, 0 AO3BOJIMJIO BUBHAUYNTHU TaKi MOr0 XapaKTePUCTUKU SIK JOTOBipHA IPUPO/IA, PETYJISIPHICTD,
KOHKYPCHICTb, MiZITKOHTPOJIbHICTb, OOMEXKEHICTh 3aCTOCYBAHHS. 3MICTOBHI XapaKT€pPUCTUKHU JOTOBOPY ayTCOPCUHTY
SIK YyrO[iY, B pe3yJIbTaTi SIKOi OJfHa CTOPOHA (Iy6JliyHa iHCTUTYLiS) 32 BUHAropoay nepenae cBoi PyHkuii abo Bunu
LisiIbHOCTI (cepBicHi, iHpopMaliiiHi, KagpoBsi Tollo) abo 6i3Hec-npolecy (Opraxisauiiiti, piHaHCOBO-E€KOHOMIHI,
TEXHOJIOTI4HI TOLO) iHIIiM CTOPOHI (IpUBaTHIN OpraHisatiii), Ika Ma€e y CBOEMY PO3IOPSIPKEHHI HEOOXIGHUI 115
L[bOTO KBaJlipikoBaHMI NIEPCOHAJ Ta iHIIi pecypcH, 1110 JO3BOJIUIIO BilHECTH MOro A0 3MillaHMX [IUBiIbHO-TIPABOBUX
IIOTOBOPIB, 3 €JIeMEHTaMU JI0rOBOPIB MiApsAy, HaJaHHS OCIYT Ta TPYLOBUX AOTOBOPiB. HA0YJ/IU [1OAAJbLIOTO
PO3BUTKY METOMYHI 3acafiyl BUBHAUYEHHS €(DEKTMBHOCTI aIMiHiICTPAaTHBHO-YIIPaBJIiHCbKUX IIPOLECIB, 110
I03BOJIAJIO 3aMIPOIIOHYBATH CUCTEMY ITOKA3HUKIB €(peKTUBHOCTI ayTCOPCUHTY B OpPraHax Iy6J1i4HOi BjIaiy, sIKa
BKJIIOYAE J10 ce6e TOKA3HUKHY, 1[0 XapaKTePU3YIOTh PE3YJIbTaTH ayTCOPCUHTY; MOKA3HUKY, 110 XapaKTePU3YIOTh
€KOHOMIYHY €(PEeKTUBHICTb ayTCOPCUHTY; IOKA3HUKY, 1J0 XapaKTEPU3YIOTh PiBEHb YIIPaBJIiHHS ayTCOPCUHTOM,;
IIOKA3HUKY, 0 XapaKTePU3YyIOTh PiBEHb POOOTU 3a/Iy4€HOI B IKOCTi ayTcopcepa OpraHisaliii; mpaBoBe peryJioBaHHs
ayTCOPCHUHTY Y 3aKOHOZABCTBI YKpaiHy, M0 J03BOJIMJIO 3aIIPOTIOHYBATU BHECEHHS 3MiH JIO 3aKOHIB YKpainu «I1po
Iep>kaBHi 3akymisii» Ta «[Ipo agMmiHicTpaTuBHYy npoLenypy», sIKi 6 BUBHaUMIM MeXaHi3Mu Nepejadi QyHKIil Ta
IIPOLIECiB OpraHiB My06JIiYHOI Baiu HA ayTCOPCHUHT.

2. It has been revealed that dynamic and deep changes in the system of public administration in Ukraine
necessitate the systematic and continuous improvement of organizational structures and forms of activity in
public authorities at all levels of governance. In order to achieve socially significant results and improve the quality
of public administration, public authorities should develop new programs and services, and also actively use
modern management methods and technologies. It was determined that in Ukraine, there are various private
enterprises and organizations that have special competencies and approaches and can effectively perform a
number of functions assigned to public authorities and relevant business processes. Outsourcing allows private
and non-governmental organizations to solve some separate tasks facing public authorities. It was revealed that
the expansion of the participation of private companies in the activities of public structures is provided at the level
of several regulative acts. However, the effective implementation of outsourcing is hindered by the lack of
regulatory principles and methodical foundation for using outsourcing in the activities of public authorities. The
object of the study is organizational relations for the implementation of functions and processes in public
authorities and public institutions. The subject of the study is the use of outsourcing in public management and
administration at the local level. The scientific novelty of the obtained results of the dissertation is in the revealing
of conceptual approaches and practical methods regarding the use of outsourcing in the activities of local public
authorities. As a result of the conducted research, new scientific and practical results were obtained: for the first



time at the level of dissertation research in the specialty 281 "public management and administration”, the
conceptual and applied principles of outsourcing in the functioning of public authorities and public institutions
were revealed and systematically examined, which made it possible to determine the factors, advantages and
disadvantages of outsourcing in the government sector, to define the corresponding risks, alternative approaches
to outsourcing management and the conditions for its launching, to summarize the types of outsourcing initiatives
and practices in public authorities. it is improved the definition of outsourcing in the public sector, as the transfer
of a separate function, process or type of activities and actions through a contract between public authorities,
state and communal institutions, enterprises, organizations for execution by external private organizations with
the preservation of overall responsibility by the public institution, which made it possible to determine such
characteristics of outsourcing as contractual nature, regularity, competitiveness, controllability, limited
application. conceptual characteristics of an outsourcing contract as an agreement as a result of which one part
(public institution) transfers its functions or activities (service, information, personnel, etc.) or business processes
(organizational, financial, economic, technological, etc.) to another part (a private organization), which has the
necessary qualified personnel and other resources, that allowed to consider outsourcing as mixed civil law
contracts, with elements of the subcontracting agreement, provision of services and labor contracts. it has been
further developed methodical principles for determining the effectiveness of administrative and management
processes, which allowed to propose a system of indicators of the effectiveness of outsourcing in public
authorities, which includes the indicators characterizing the results of outsourcing; indicators characterizing the
economic efficiency of outsourcing; indicators characterizing the level of outsourcing management; indicators
characterizing the level of performance by the organization engaged as an outsourcer; legal regulation of
outsourcing in the legislation of Ukraine, which made it possible to propose the amendments to the laws of
Ukraine "On public procurement” and "On administrative procedure”, which would determine the outsourcing
mechanisms of functions and processes of public authorities.
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