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1. lIBemxuii B. A. YoipaBiliHHS CTpaTErivHUM PO3BUTKOM MiATIPUEMCTB-TIOCTAYaIbHUKIB HA €EHEPTETUYHOMY PUHKY
Ykpainu. - KBanigikauifiHa HaykoBa npalisl Ha paBax pykonucy. Jlucepralist Ha 3000yTTsI HAYKOBOTO CTYII€HS
nokropa pinocodii 3a cnenjansHicTio 051 EKOHOMIKA. — XapKiBCbKUII HAlliOHATIbHUI YHIBEpCUTET
pazioenexTpoHiku, MiHiCTEPCTBO OCBITH i HayKu YKpaiHu, XapkiB, 2024. Jlibepaisalis eHepreTH4HOro PUHKY
Ykpainu BigKpusa HOBi MOXKJIMBOCTI [1J11 PO3BUTKY 6i3Hecy B cepi eHepronoctayanHs. OcKinbku BCi kareropii
CIIO>KMBAyiB MAIOTh IIPABO BiJIbLHO 06MPaTH i 3MiHIOBATU MIPOJABLiB €J1IEKTPOEHEPTii Ta IPUPOJHOrO rasy, IoKyIelb
HapeEIUTi ONMHMBCA B LIEHTPI YBaru HaBiTh IPUPOSHMX MOHOIOJIICTIB. [IjIs MOCTa4aIbHUKIB aKTyasi3yBaaocs
IIMTAHHS [1pO (POPMYBAHHS Ta MiATPUMKY KOHKYPEHTHHUX ITepeBar. 3a pOKU iCHyBaHHS BiIKPUTOTO PUHKY 0YJI0
BUIIPOOYBAHO arpeCcUBHi LIiHOBI cTpaTerii HaCcTyNnasbHOrO TUIlY, iHHOBAlilHI cTpaTerii, cTpaTerii BUKOPUCTaHHS
peCypCHUX II€peBar, a TaKOX BilBEPTO LaXpanChbKi CTpaTerii iMiTalilHO-Iapa3uTapHoOro tTumy. IIpore, 9K CBiI4nTh
BITYM3HSIHUIA JOCBI], HAsIBHICTD Y IOCTa4ajIbHUKA CTPATETil PO3BUTKY SIK YCBiJOMJIEHOI KOHLEMNLii (POPMYBaHHS Ta

HiATPUMKY KOHKYPEHTHUX [1IepeBar — BaKJIMBa, ajle He JOCTaTHS yMOBa PUHKOBOIO YCIIiXy. s TOro, 11106



peanisyBaTy CTpaTerilo, HeOOXiJHO CTBOPUTY OpraHizaliliHO-eKOHOMIUHI MexaHi3MH, sIKi Oy1yTh CIpUSITU
IIOCSATHEHHIO MTPOTOJIOIIEHUX CTPATETiYHUX Linei. [Ipy IbOMy CJIi BpaxyBaTu HE TiJIbKM PUHKOBI CUTHAH, a !
HAJCKJIaJlHE PEeryJsiTOpHE CepefoBUlle, SKe IIOCTiHO 3MiHI0eThbCs. EpeKTrBHE yIpaBiliHHS CTpaTeriyHuM
PO3BUTKOM BaXXJIMBE He TiJIbKU JIJI1 OKPEMOTO MiATIPUEMCTBA IIOCTaYa/IbHUKA €HEPropecypciB, a i 11711 pUHKY B
LIiJIOMY, OCKJIBKM € YMOBOIO MiATPMMKU KOHKYPeHLii B cepi eHepronocrayaHHsl, 3a1l0PyKoo MiITPUMKI
CyCIisIbCTBOM pedopM, 110 3[iMCHIOIOTHCSI B eHEPTeTUYHOMY CEeKTOpi. MeToo nuceprauiiiHoi poboTH €
yIIOCKOHAJIEHHSI YIIPaBJIiHHS CTPATeriYyHMM PO3BUTKOM IMiZIIPUEMCTB-TIOCTaYaIbHUKIB HA eHEPIreTUYHOMY PUHKY
Ykpainn. O6'eKT JOCIIIKEHHS — MPOLEC YIIPaBJIiHHS CTPATEriYHUM PO3BUTKOM MiJNIPUEMCTB-TIOCTAYaIbHUKIB Ha
€HEPreTUYHOMY PMHKY YKpaiHu. [IpegmeT nocCiilpKeHHS — TEOPETUYHI, METOIWYHI Ta IPUKJIAJHI aCTIEKTU ITPOLECY
YIIPaBJIiHHS CTPATEriYHUM PO3BUTKOM IiANPUEMCTB-TIOCTA4YaJIbHYKIB HA €HEPreTUYHOMY PUHKY YKpaiHu. MeTtonu
TOCJliI>KeHHS. JI7151 BUpillleHHs IOCTaBJIEHUX Y pOOOTi 3aBIaHb BUKOPUCTOBYBAJIMCS TaKi METO[IM: CUCTeMaTu3allii Ta
y3arajibHEHHs — JJIs1 BUCBITJIEHHS TEHJEHLIIY CTPATEriYHOIO PO3BUTKY EHEPreTUYHUX IiAIIPUEMCTB B YMOBax
TpaHcopmaliii eHepropruHKy; aHasli3y Ta CUHTE3Y — [J1s1 BUBHaY€HHsI 30BHILIHIX (aKTOPiB PO3BUTKY i IIPUEMCTB-
[I0CTaYaJIbHYKIB; €IHICTb iICTOPUYHOrO Ta JIOTIYHOTO — AJIs1 BU3HAYEHHS HELOJIIKIB Y AEeP>KaBHOMY PEryJIIOBaHHI
6i3Hecy B cepi eHepronocTavyaHHs, BUBHAYEHHS HANPSIMIB yIOCKOHAJIEHHS PETYJIITOPHOTO CEPENOBUILA
€HEepPropuHKy; CUCTEMHUM MiAXiA — 1 00rpyHTYBaHHS IIOKA3HUKIB CTPATEriYyHOTO MOHITOPUHTY IiANIPUEMCTB-
€HeprorocTayajabHUKIB; JIOTiYHE MOJIEJIIOBaHHS — /1J1s1 PO3POOKU KOHLIEMIIii cTpaTeriYHoro po3BUTKy 6i3HeCy B
cdepi eHepronocTayaHHs, CTPYKTypyBaHHS OpraHi3alillHoO-eKOHOMIYHOTO MeXaHi3My yIIpaBJIiHHS PO3BUTKOM Ha
IIPUHLIMIAX «KJIIEHTUHTY»; EKOHOMETPUYHI METOAX — J1s1 PO3POOKU iHTErpasbHO-PENTUHIOBOI MOZEIi OLIiHKI
eeKTUBHOCTI YIIPaBJIiHHS CTPATeriYHUM PO3BUTKOM IiJIIPUEMCTB-€HEepPronocradyaabHuKiB. OCHOBHI HAyKOBO-
IIPaKTUYHi pe3yJsbTaTy, OTPUMaHi Mif yac AoCimKeHHs, 3BOISAThCS 10 Takoro. CriMpaloyrch Ha MOPiBHSJIBHUN
aHaJi3 rnepesar i HelOMiKiB YMHHUX CTPATETiil IOCTA4aIbHUKIB eHEPropecypcis, Bliepile OOIPyHTOBAHO KOHIIEMIIi0
CTpaTerivHoro po3BUTKY IiIIIPUEMCTB-EHEProNoCTavyaJbHUKIB B yMOBaX HOBOi KOHQIrypallii eHepreTu4Horo
PHYHKY, B OCHOBI SIKOI JIESKUTb IPUHLIMI IAPTUCUNIATII — MaKCHMaJIbHOTO 3aJ1y4eHHs [ToCTavyajbHUKA 10 6i3Hecy
CIIOKMBaya. ABTOPCbKa KOHLIEINILIiS CTPATEriYHOro PO3BUTKY, Ha BiIMIHY Bif BiIOMUX HayKOBO-TIPAKTUYHUX
mizgxonis, opieHTye He Ha (POPMYBAHHS PECYPCHUX II€PEBar, a Ha YA0CKOHAJIEHHS B3aeMO/Iii 3 KJIIEHTOM — B3a€EMHY
iHTerpatito 6i3Hec-TpolieciB ocTayajbHUKA Ta CIIOXMBAYa, CTBOPEHHS 3pyYHUX MOojiesIell IIPOJaxy,
IimpKuTasnisalilo cepBiciB.

2. Shvedkyi V. A. Management of strategic development of suppliers' enterprises in the energy market of Ukraine. -
Qualifying scientific work as a manuscript copyright. Thesis submitted for the degree of Doctor of Philosophy in
specialty 051 Economics. — Kharkiv National University of Radio Electronics, Ministry of Education and Science of
Ukraine, Kharkiv, 2024. Liberalization of the Ukrainian energy market has opened up new opportunities for
business development in the field of energy supply. Since all categories of consumers have the right to freely
choose and change sellers of electricity and natural gas, the buyer has finally found himself in the center of
attention even of natural monopolists. For suppliers, the question of formation and maintenance of competitive
advantages became relevant. Over the years of the open market existence, aggressive price strategies of the
offensive type, innovative strategies, strategies for using resource advantages, as well as frankly fraudulent
strategies of the imitative-parasitic type have been tested. However, as domestic experience shows, the presence
of a supplier's development strategy as a conscious concept of formation and maintenance of competitive
advantages is an important, but not sufficient, condition for market success. In order to implement the strategy, it
is necessary to create organizational and economic mechanisms that will contribute to the achievement of the
declared strategic goals. At the same time, it is necessary to take into account not only market signals, but also the
extremely complex regulatory environment, which is constantly changing. Effective management of strategic
development is important not only for an individual energy resource supplier, but also for the market as a whole,
as it is a condition for maintaining competition in the field of energy supply, a guarantee of society's support for
reforms carried out in the energy sector. The aim of the thesis is to improve the management of the strategic
development of supplier enterprises in the energy market of Ukraine The object of the research is the process of
managing the supplier enterprises’ strategic development in the energy market of Ukraine. The subject of the



research is theoretical, methodical and applied aspects of the process of managing the strategic development of
supplier enterprises in the energy market of Ukraine. Research methods. The following methods were used to
solve the tasks set in the work: systematization and generalization - to highlight the trends of energy enterprises’
strategic development in the conditions of energy market transformation; analysis and synthesis - to determine
external factors of the development of suppliers' enterprises; the unity of the historical and the logical - to identify
defects in the state regulation of business in the field of energy supply, to determine directions for improving the
regulatory environment of the energy market; systematic approach - to substantiate the indicators of strategic
monitoring of energy supplier enterprises; logical modeling - for developing the concept of strategic business
development in the field of energy supply, structuring the organizational and economic mechanism of
development management based on the principles of «clienteling»; econometric methods - for the development of
an integral rating model for evaluating the effectiveness of strategic development management of suppliers'
enterprises in the energy market. The main scientific and practical results obtained during the research are
summarized as follows. Based on a comparative analysis of the advantages and disadvantages of energy suppliers’
current strategies, the concept of strategic development of energy supplier enterprises in the conditions of the
new configuration of the energy market, which is based on the principle of participation - the maximum
involvement of the supplier in the business of the consumer, is substantiated for the first time. The author's
concept of strategic development, in contrast to known scientific and practical approaches, focuses not on the
formation of resource advantages, but on improving interaction with the client - mutual integration of supplier
and consumer business processes, creation of convenient sales models, digitization of services.
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