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Ykpainu BigKpusa HOBi MOXKJIMBOCTI [1711 PO3BUTKY Oi3Hecy B cpepi eHepronocradyanHs. OCKisbKY BCi KaTeropii
CIIOKMBAauiB MalOTh IIPABO BiJIbLHO OOMPATH i 3MiHIOBATU MIPOJABILIB €JIEKTPOEHEPTii Ta NPUPOAHOTO ra3y, NOKynelb
HapEIlTi OIMHUBCS B LIEHTPi YBaru HaBiTb IPUPOSHNX MOHOIIOJICTIB. [lJ1s1 MOCTa4aIbHUKIB aKTyasli3yBajiocs
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PECYPCHUX IIEPEBAr, a TAKOX BiIBEPTO MIAXPANCHKi cTpaTerii imiTaliiiHO-1apasuTapHoro tuy. [Ipore, SIK CBiTYnThb
BITUM3HSHUN NOCBiM, HASBHICTD Yy IIOCTaYaJIbHUKA CTPATErii PO3BUTKY SIK YCBiOMJIEHOI KOHLenLii popMyBaHHS Ta
iITPUMMKY KOHKYPEHTHHUX II€PEBAr — BaKJIMBA, ajle He JOCTAaTHSI YMOBA PMHKOBOTrO ycMixy. JI7s1 Toro, mo6
peasi3yBaTu CTpaTerilo, HEOOXiHO CTBOPUTH OpraHi3alillHO-€KOHOMIUHI MEXaHi3MHU, Ki OyAyTb CIIPUSTU
IOCATHEHHIO [IPOTOJIOIIEHMX CTpATeriyHuX Uinei. [Ipy uboMy ciii BpaxyBaTu He TiJIbKUM PUHKOBI CUTHAH, a 1
HaJCKJIaJiHe PeryysiTOpHe cepeloBUlle, siKe TIOCTiHO 3MiHI0eThCsl. EpeKTrBHe yIpaBiliHHS CTpaTeriyHuM
PO3BUTKOM Ba’KJIMBE HE TiJIbKU 1711 OKPEMOTO MiJIIPUEMCTBA [10CTaYalbHUKA €HEPropecypciB, a i [j1s1 pUHKY B
L[iJIOMY, OCKiJIbKM € YMOBOIO IiATPMMKM KOHKYPEHLii B cpepi €HepronocTadyaHHsl, 3all0pyKoIo MiATPUMKHI
CyCHisibcTBOM pedopM, L0 3AiMCHIOIOTHCS] B eHEPTeTUYHOMY CEeKTOpi. MeToo nuceprauiiiHoi poboTH €
yIIOCKOHAJIEHHS YIIPaBJIiHHS CTPATEriYHMM PO3BUTKOM MiJIIPUEMCTB-TIOCTaYaIbHUKIB HA EHEPTETUYHOMY PUHKY
Ykpainn. O6'eKT HOCIIIPKEHHS — MPOL,eC YIIPaBJIiHHS CTPATEriYHUM PO3BUTKOM MiJIPUEMCTB-TIOCTaYaIbHUKIB Ha
€HEPreTMYHOMY PMHKY YKpaiHu. [IpeameT fociiipKeHH — TEOPETUYHI, METOLMYHI Ta NPUKJIAJHI aCIIEKTY IIPOLECY
YIIPaBJIiHHS CTPATEriYHUM PO3BUTKOM IiANPUEMCTB-TIOCTA4YaJIbHYKIB HA €HEPreTUYHOMY PUHKY YKpaiHu. MeToau
IociigeHHs. [l BUpilIeHHs [I0CTaBJIeHUX Y POOOTi 3aBaHb BUKOPUCTOBYBAIMCS TaKi METOAU: CUCTEMATU3allii Ta
y3araJlbHeHHsI — JJ151 BUCBITJIEHHS TEHJIEHIIill CTPATeriYyHOro0 PO3BUTKY €HEPreTUYHUX MiATIPUEMCTB B yMOBaX
TpaHcopMmaliii eHeproprnHKy; aHasli3y Ta CUHTE3Y — [J1s1 BUBHaYeHHsI 30BHILIHIX (PaKTOPiB PO3BUTKY i IIPUEMCTB-
[I0CTaYaJIbHYKIB; €IHICTb iCTOPUYHOIO Ta JIOTIYHOTO — AJIs1 BU3HAYEHHS HEJOJIIKIB Y J€PKaBHOMY PEryJIIOBaHHI
6i3Hecy B cepi eHepronocTayaHHs, BUBHAYEHHS HANIPSIMIB yIOCKOHAJIEHHSI PETYJIITOPHOTO CEPENOBUILA
€HEePropuHKY; CUCTEMHUI MiJXif — 17151 OOIPYHTYBAHHS IIOKA3HUKIB CTPATETiYHOTO MOHITOPUHTY MifTIPUEMCTB-
€HeprorocTayaabHUKIB; JIOTiYHE MOJIEJIIOBaHHS — J1J1s1 PO3POOKU KOHLIEMIIii cTpaTeriYHoro po3BUTKy 6i3HeCy B
cepi eHepronocTadyaHHsl, CTPYKTypyBaHHS OpraHi3aliliHo-eKOHOMIUHOTO MEXaHi3My yIIPaBJIiHHS PO3BUTKOM Ha
IPUHLIMIAX «KJIIEHTUHTY»; EKOHOMETPUYHI METOAU — IJ1s1 PO3POOKU iHTErpasbHO-PEUTUHIOBOI MOZEIi OLIiHKI
eeKTUBHOCTI YIIPaBJIiHHS CTPATETriYHUM PO3BUTKOM i IIPUEMCTB-EHEePronocradyaabHuKiB. OCHOBHI HAyKOBO-
IIPAKTU4YHI pe3yJIbTaTu, OTPUMAaHI Iif] 4ac NOCIiIKEHHS, 3BOIATLCS 10 TaKoro. CIMparyrch Ha MOPiBHAIbHUAN
aHaJli3 nepesar i HeJJOJiKiB YMHHUX CTPaTeTiil IOCTaYaJIbHUKIB €HEPropecypciBs, Blieplie O0IPYHTOBAHO KOHLEMIIiI0
CTPATEriYyHOro pO3BUTKY MiANIPUEMCTB-E€HEProNoCTa4a/IbHUKIB B YMOBaX HOBOI KOHQIrypaliii eHepreTM4Horo
PYHKY, B OCHOBI SIKOI JIESKUTb IPUHLMII IAPTUCUNIATIi — MaKCHMaJIbHOTO 3aJ1y4eHHs [TOCTavyaibHUKA 10 6i3Hecy
CIIOKMBaya. ABTOPCbKa KOHLEINLIiSl CTPATEriYHOro PO3BUTKY, Ha BiIMIiHY Bif] BiIOMMX HayKOBO-TIPAKTUYHUX
niAXo[iB, OpieHTye He Ha (POPMYBAaHHS PECYPCHUX NI€PEBar, a Ha yIOCKOHAJIEHHS B3a€MO/Iii 3 KIIIEHTOM — B3a€MHY
iHTerpauiio 6i3Hec-TIpoLeciB 1ocTavaJbHUKA Ta CIIOXKKBAYA, CTBOPEHHS 3pyYHUX MOJiesIel IIPOJaxy,
IiIpKUTAi3alilo CepBiciB.

2. Shvedkyi V. A. Management of strategic development of suppliers' enterprises in the energy market of Ukraine. -
Qualifying scientific work as a manuscript copyright. Thesis submitted for the degree of Doctor of Philosophy in
specialty 051 Economics. — Kharkiv National University of Radio Electronics, Ministry of Education and Science of
Ukraine, Kharkiv, 2024. Liberalization of the Ukrainian energy market has opened up new opportunities for
business development in the field of energy supply. Since all categories of consumers have the right to freely
choose and change sellers of electricity and natural gas, the buyer has finally found himself in the center of
attention even of natural monopolists. For suppliers, the question of formation and maintenance of competitive
advantages became relevant. Over the years of the open market existence, aggressive price strategies of the
offensive type, innovative strategies, strategies for using resource advantages, as well as frankly fraudulent
strategies of the imitative-parasitic type have been tested. However, as domestic experience shows, the presence
of a supplier's development strategy as a conscious concept of formation and maintenance of competitive
advantages is an important, but not sufficient, condition for market success. In order to implement the strategy, it
is necessary to create organizational and economic mechanisms that will contribute to the achievement of the
declared strategic goals. At the same time, it is necessary to take into account not only market signals, but also the
extremely complex regulatory environment, which is constantly changing. Effective management of strategic
development is important not only for an individual energy resource supplier, but also for the market as a whole,
as it is a condition for maintaining competition in the field of energy supply, a guarantee of society's support for



reforms carried out in the energy sector. The aim of the thesis is to improve the management of the strategic
development of supplier enterprises in the energy market of Ukraine The object of the research is the process of
managing the supplier enterprises’ strategic development in the energy market of Ukraine. The subject of the
research is theoretical, methodical and applied aspects of the process of managing the strategic development of
supplier enterprises in the energy market of Ukraine. Research methods. The following methods were used to
solve the tasks set in the work: systematization and generalization - to highlight the trends of energy enterprises’
strategic development in the conditions of energy market transformation; analysis and synthesis - to determine
external factors of the development of suppliers' enterprises; the unity of the historical and the logical - to identify
defects in the state regulation of business in the field of energy supply, to determine directions for improving the
regulatory environment of the energy market; systematic approach - to substantiate the indicators of strategic
monitoring of energy supplier enterprises; logical modeling - for developing the concept of strategic business
development in the field of energy supply, structuring the organizational and economic mechanism of
development management based on the principles of «clienteling»; econometric methods - for the development of
an integral rating model for evaluating the effectiveness of strategic development management of suppliers'
enterprises in the energy market. The main scientific and practical results obtained during the research are
summarized as follows. Based on a comparative analysis of the advantages and disadvantages of energy suppliers’
current strategies, the concept of strategic development of energy supplier enterprises in the conditions of the
new configuration of the energy market, which is based on the principle of participation - the maximum
involvement of the supplier in the business of the consumer, is substantiated for the first time. The author's
concept of strategic development, in contrast to known scientific and practical approaches, focuses not on the
formation of resource advantages, but on improving interaction with the client - mutual integration of supplier

and consumer business processes, creation of convenient sales models, digitization of services.
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