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Pedepar:

1. 1. O6’ekTOM HocimKeHHs € pouecy GOPMYyBaHHS Ta PO3BUTKY TAKUX €KOHOMIKO-YIIPaBlIiHCbKUX iHCTPYMEHTIB,
sIK 3a0€e3IeYeHHsI THY4KOCTi, aJalITUBHOCTI Ta SIKOCTi 6i3HeC-TIpoLieCiB MigIpueMCTB. MeTolo gucepTaliiHoi po6oTH
€ PO3POOJIEHHS TEOPETUYHUX I0JIOKEHD i IPAKTUYHUX PEKOMEHALIN 010 TOOYL,0BU €KOHOMIKO-YIIPaBJIiHCBKOTO
iHCTpyMeHTapilo 17151 3a6€e3Me4eHHs THYYKOCTi Ta aJallTUBHOCTI CUCTEM YIIPABJIiHHS SIKICTIO NIepebiry 6izHec-
MIPOLECIB MiANPUEMCTB. BUKOPUCTaHO METOIM: TOPIBHAJIBHOTO aHaJi3yBaHHS; CUCTEMHOTO aHaJli3y; JeTasisallii Ta
CHHTE3Y; CTPYKTYPHO-JIOTiYHUI; eKCIIEPTHOI; CTATUCTUYHOIO aHali3y; METO, KOPeJsiLiiHO-perpeciiiHoro
aHaJIi3yBaHHS; METOJL aHAJII3yBaHHS HA OCHOBI (PAaKTOPHO-HACJIAKOBOI Aiarpamu; rpynyBaHHsI; a6CTPaKTHO-
JIOTiYHUM METOJ;, METOAU Ta IMPpUoMu rpadivyHOro Ta TAGJINYHOTO BimobpakeHHs Tomo. TeopeTnyHa 1[iHHICThb
Pe3yJbTaTiB AucepTaLiliHOi poOOTH NOJIArae y JOCIiIKeHHI TEOPETUYHUX Ta IPUKJIAIHUX 3acall POpMyBaHHS i
PO3BUTKY €KOHOMIKO-yIIPaBJliHCbKOTO iHCTPYMEHTApIilo 3a0e3NedeHnHs 6i3Hec-IpoLieciB Ha MiAIPUEMCTBAX.
HaykoBa HOBM3Ha Oflep’KaHUX Pe3YJbTaTiB: PO3PO6JIEHO CTPYKTYPHO-JIOTiYHY MOCJIiLOBHICTh (POPMYBAHHS Ta

PO3BUTKY €KOHOMIKO-yIIPaBJIiHCbKOTO iHCTPYMEHTapilo 3abe3nedeHHs 6izHec-TpoLecis; cpopMOBaHO NIOPiBHSIIbHY



MOJI€JIb 3B'3KiB OKPEMUX PO3AiMiB y Mi’KHAPDOJHUX CTAaHIAPTAX 3 YIIPABJIiHHA SKICTIO Y KOHTEKCTI MiZTPUMKU
aJafTUBHOCTI Ta THYYKOCTI CUCTeM YIIpaBJliHHS 6i3Hec-IIpoLecaMiu; po3po6yieHO iHCTpYMEHTH POPMYBaHHS Ta
yhpailiHHS rpynamu ¢axiBlLiB 3 BUPilIEHHs IPO6JieM 3 SIKICTIO, IOI0JIaHHS OIIOPY [1EePCOHAIY Ta 3a0e3l1eUYeHHs
THYYKOCTI Ta aJalITUBHOCTi CUCTEM YIIPaBJIiHHS SIKIiCTIO Gi3HEeC-TIPOLIeCiB; PO3pO6IEHO KOMIIEKC ITOKA3HUKIB 117151
OLIiHIOBaHHS PiBHS aIAlITUBHOCTI Ta THYYKOCTi CUCTEMHU YIIPABJIiHHS 6i3HEC-TIPOL,EeCaMU; yIOCKOHAJIEHO
iHCTpyMeHTU POPMYBaHHS KapT METOiB yIIPaBJliHHS SKiCTIO 6i3HEC-IIPOLeCiB 3 METOI PO3BUTKY THYYKOCTI Ta
aJaNTUBHOCTI 3a0e3I1eueHHs! 6i3HeC-TIPOLECiB; yA0CKOHAJIEHO KOMIJIEKCHUM MiAXiM 00 NPUNAHSTTS yIIPaBliHCbKUX
pilieHs y TabHUX MiApo37inax 3 yIpaBiiHHS SKICTIO 6i3HEC-TIPOLIECiB (Tpynax, I'ypTKax 3 BUPilleHHs MPobyemM
SIKOCTI); yIOCKOHAJIEHO MOZieJib 6eHIYMapPKiHTy CUCTEM YIIPaBiiHHS 6i3Hec-Tpolecamu MiIIpUeMCTB [1JIs
IIOPiBHSIHHS XapaKTePUCTUK ix THYYKOCTI Ta aJallTUBHOCTI; PO3BUHYTI MifAX0Y [0 3a6€e3l1e4eHHs] THyYKOCTi poO60TH
CHACTEMHU YIIPaBJiHHs 6i3Hec-Tpolecamu y chepi NOCTauYaHHS MifIIPUEMCTB; OTPUMAJIXA PO3BUTKY I10JIOKEHHS 3
OLIiHIOBaHH$ BRXXJIMBOCTI Oi3HEC-TIPOLIECIB MifIIPUEMCTBA Ha OCHOBI BUTPATOOPiEHTOBAHUX ITiXOMIB O CUCTEM
VIPaBJIiHHS HUMU; PO3BUHYTO MOZEJIb IIOPiBHSJIBHOTO OLiHIOBAaHHSI 'HYYKOCTi CUCTEM YIIPaBJliHHS SKiCTIO 6i3HeC-
IIPOLIECIiB 3 METOI0 MOHITOPUHTY HEOOXiIHOCTI iX aganTanii AJ1s1 ycyHeHHs HeBianosigHocTel. [IpegmeTom
IOCJiIKEHHS € TEOPETUYHI i NPaKTU4Hi 3acagy (GOPMyBaHHS, PO3BUTKY Ta 3a6€311€4€HHS THYYKOCTI i afallTUBHOCTI
CHCTEM YIIPaBJIiHHS SKICTIO Iepebiry 6i3Hec-TIpoleciB HinnpreMcTB. PekoMeHaalii aBTopa 3aCTOCOBYIOTHCS OO0
(opMyBaHHS Ta PO3BUTKY €KOHOMIKO-YIIPaB/liHCbKOTO iHCTpYMEHTapito 3abe3nedeHHs 6izHec-nipoueciB. Chepoio

BUKOPUCTaHHS aBTOPCbKUX PEKOMEHIALIN € MiANpUeMCTBA Ta OpraHisatii.

2. The object of the research is the processes of formation and development of such economic and managerial
tools as ensuring flexibility, adaptability and quality of business processes of enterprises. The aim of the thesis is
the development of theoretical positions and practical recommendations for the construction of economic and
managerial tools to ensure the flexibility and adaptability of the quality management system of business processes
of enterprises. Used methods: comparative analysis; system analysis; detail and synthesis; structural and logical,
expert; statistical analysis; correlation and regression analysis; analysis method based on a factor-effect diagram,;
groupings; abstract logical method, methods and techniques of graphical and tabular display, and the like. The
theoretical value of the thesis is the study of the theoretical and applied foundations of the formation and
development of economic and managerial tools to ensure business processes in enterprises. Scientific novelty of
the research: a structural-logical sequence of formation and development of economic and managerial tools for
business processes support has been developed; formed a comparative model of relations of individual sections in
international standards for quality management in the context of supporting the adaptability and flexibility of
business process management systems; tools have been developed to form and manage teams of specialists to
solve quality problems, to overcome personnel resistance and ensure the flexibility and adaptability of the quality
management system of business processes; developed a set of indicators to assess the level of adaptability and
flexibility of the business process management system; improved tools for generating maps of business process
quality management methods in order to develop flexibility and adaptability to support business processes; the
integrated approach to management decision making in the divisions for managing quality of business processes
(groups for solving quality problems) was improved; improved benchmarking model of enterprise business process
management systems to compare the characteristics of their flexibility and adaptability; developed approaches to
ensuring the flexibility of the business process management system in the field of enterprise supply; we have
developed a framework for assessing the importance of business processes of an enterprise based on cost-
oriented approaches to their management systems; A model has been developed for the comparative assessment
of the flexibility of business process quality management systems in order to monitor the need for their adaptation
to eliminate inconsistencies. The subject of research is the theoretical and practical foundations of the formation,
development and maintenance of flexibility and adaptability of the quality management system of the flow of
business processes of enterprises. The recommendations of the author are applied to the formation and
development of economic and managerial tools to ensure business processes. The sphere of use of the

recommendations are enterprises and organizations.
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