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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YripaByiHHS OTEHLiaJIOM iHHOBAL[iHHO-TEXHOJIOTIYHOTO PO3BUTKY IiJIPUEMCTB OJIIMHO-KUPOBOI rajysi.

2. Management of the potential of innovative and technological development of oil and fat industry enterprises.

Pedepar:

1. Y nuceprauii HaBeJeHO HOBE BUPIilllEHHSI HAYKOBOI IPO06JIEMU YIIPABJIiHHS [IOTEHLiaJIOM iHHOBAaLIiTHO-
TEXHOJIOTTYHOTO PO3BUTKY MiJIIPUEMCTB OJIiIHO->)KMPOBOI raysi MJIsXOM OOIPYHTYBAaHHSI TEOPETUKO-METOIUYHUX
3acajl Ta HaJaHHS IPAKTUYHUX PEKOMEHALIN I0J0 BUKOPUCTAHHS aKTUBHOI CTpaTeTii yIIpaBiliHHA IOTEHIiaJIOM
IHHOBALITHO-TEXHOJIOTIYHOTO PO3BUTKY IiIIIPUEMCTBA OJIIMHO-KUPOBOI rajnysi. [I[poananizoBaHo HayKOBUM
IOPOOOK Ta XapaKTEpU30BaHO 3aCafy iIHHOBALIMHO-TEXHOJIOTIYHOTO PO3BUTKY MiANPUEMCTB, YTOUHEHO MOHSITIHHNN
arnapar yIpasJliHHS iHHOBAL[iHHO-T€XHOJIOTIYHUM PO3BUTKOM MiAITPUEMCTB. 3Mi¥ICHEHO aHaJli3 METOINK
OlIiHIOBaHHS €(PeKTUBHOCTI 3allpOBAPKEHHS iHHOBAIilIHO- TEXHOJIOTIYHUX 3acaf, y Lisi/IbHICTb MifIIPUEMCTB
0JIIMHO->XUPOBOi ranysi. C(popMyIbOBAHO Ta OOI'PYHTOBAHO KOHLEITYaJIbHi 3aCaJIA aKTUBHOI CTPATETii yIIpaBJliHHSA
[IOTEHIiaJIOM iHHOBALIMHO-TEXHOJIOTIYHOTO PO3BUTKY IiJNPUEMCTBA OJIIMHO-KAPOBOI Taysi; METOAMYHUH IiAXiz,

OLIiHIOBaHHS e(PeKTUBHOCTI aKTUBHOI CTpaTerii yrrpaBiIiHHs [IOTeHIiaJIoM iHHOBAlii1HO-TEXHOJIOTIYHOI'O PO3BUTKY



HiANpUEMCTBA OJIIMHO->KUPOBOI ranysi. Po3po61eHo HayKOBO-TIPAaKTU4HI PEKOMEH ALl

2. The dissertatton presents a new solution to the scientific problem of managing the potential of innovative and
technological devetopment of oil and fat enterprises by substantiating the theoretical and methodological
principles and providing practical recommendations for the use of an active strategy for managing the potential of
innovative and technological development of oil and fat enterprise the essence of which is the need to ensure
active continuous development and a high level of potential for innovation and technological development of the
enterprise, regardless of the phase of its life cycle and the variability of the environment with: resources, potential,
and existing competitive advantages; modeling of the development in two basic time dimensions - the present and
the future; rapid response of the enterprise to external and internal changes by implementing in the activities of
the enterprise appropriate innovation and technological solutions, the intensity of innovation, qualitative and
quantitative changes in the components of activity and components of the potential of the enterprise;
multiplication of the result of the enterprise due to the innovative effect. The conceptual apparatus of
management of innovative and technological development of enterprises is analyzed and specified, in particular

the content of concepts "potential of innovative and technological development of the enterprise”, "management
of potential of innovative and technological development of the enterprise". In order to assess the effectiveness of
the active strategy for managing the potential of innovation and technological development of the oil and fat
industry, an improved comprehensive evaluation system has been developed, which should be based on the
following principles: fat industry; the identification scale determines the level of effectiveness and efficiency of the
strategy for managing the potential of innovative and technological development of enterprises in the oil and fat
industry; each interval of the identification scale corresponds to the main recommendations for improving the
principles of managing the potential of innovation and technological development of the enterprise. The principles
of strategic management of innovative activity and potential of innovative and technological development of oil
and fat industry enterprises are formed and substantiated, on which the concept of active strategy of potential
management of innovative and technological development of oil and fat industry enterprise is realized: priorities of
innovative activity; management flexibility; balance; systematicity; integration; development of the potential of
innovative and technological development of the enterprise; risk management; completeness and reliability of
information; production and technological cooperation. Scientific and practical recommendations for improving
the principles of managing the potential of innovative and technological development of the enterprise of oil and
fat industry enterprises, which can be used by their owners and managers in the process of adjusting the strategy,
programs, business plans and tools for managing the potential of innovative and technological development of the
enterprise.
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