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2. Component formation of competitiveness in enterprise potential.

Pedepar:

1.V nuceprauii BupimeHa HayKoBa 3ajia4a 10710 BLOCKOHaJIEHHSI TEOPETUKO-METOANYHUX MiAX0AiB 10 POpMYyBaHHS
KOHKYPEHTOCIIPOMOSKHOCTI ITOTEHLiajy MifIprUeMCTBa Ta 03p00JIeHO Ha 11iil OCHOBI pekoMmeHzawji no ii
nigBuieHHI0. O6'€KTOM OCIiIPKEHHS € NIPOLECH YIIPABJIiHHI KOHKYPEHTOCIIPOMOJKHICTIO TIOTEHLIay
MiZNPUEMCTBA 3 METOIO ii MiABUIEHHS B PUHKOBUX YMOBaX. [IpegMeTOM IOCIIIIPKEHHS € CYKYIIHICTb TEOPETUKO-
METOIUYHUX MiAXOMIB i IPUKIASHUX OCHOB aHAJIi3y KOHKYPEHTOCIIPOMOXKHOCTI ITOTEHIjasy MiAIIPUEMCTBA 3 METOIO
ii migBUIIEeHHS Ta POPMYBaHHS KOHKypeHTHUX niepeBar. COOpMyJIbOBAaHO CYTHICTb MTOHSITTS
KOHKYPEHTOCIIPOMOYKHOCTI IOTeHLiay MifnprueMcTBa. CHCTEMaTU30BaHO TEOPETUYHI MiTxonu 1o GOpMyBaHHS
CKJIIOBUX KOHKYPEHTOCIIPOMOXXHOCTI IIOTEHIIiajy MifIpUeMCTBA Ta BU3HAYE€HO METOAVNYHUI iHCTPYMEHTapii
aHaizy. [IpoaHanizoBaHO CTaH PUHKY OETOHY B YMOBax KOHKypeHLii i chopMysIb0OBaHO KOHLIENTyalIbHUI MifXif, 0
OLLiHKA KOHKYPEHTOCIIPOMOSKHOCTI IIOTEHLIIaJIy PECIIOHIEHTIB TOCIiIKEHH. Y AucepTaLii 3aCTOCOBaHO
TexHOoJ10Ti10 nakeTy «STATISTICA» i BUKOHaHO pilleHHs 3aa4i ONTUMAaJILHOTO PO3IOAiILY IMOTEHIialy

nignpremMcTsa. BUKoHaHo aHani3 iHIEKCiB KOHKYPEHTOCIIPOMOXKHOCTI. AHaIi3 KOHKYPEHTOCIIPOMOSKHOCTI



,I[OCJIi,IL)KYBaHI/IX Hi,ILHpI/IeMCTB OO3BOJIUB BUSHAYUTU BEKTOD ix PO3BUTKY.

2. The dissertation deals with the scientific problem of improving the theoretical and methodological bases
regarding to the definition and realization of component formation of competitiveness in enterprise potential. The
object of research is the processes of managing the competitiveness of the enterprise potential in order to
increase it in market conditions. The subject of research is a set of theoretical and methodological approaches and
engineering bases of the analysis of competitiveness of the potential in enterprise with the purpose to increase
and formate competitive advantages. Theoretical approaches to determine and realize the competitiveness of the
enterprise potential are the following: the essence of the concept of competitiveness of the enterprise potential is
formulated and such a unified definition is proposed, which characterizes its ability to withstand competition in
development strategies. The methodical toolkit for competitive analysis of the enterprise potential is determined.
The essence of theoretical approaches to the analysis of the competitiveness of enterprise potential, which are
consistent with the industry specificity of concrete producers are formulated taking into account the range of
components of their competitiveness. The importance of concrete producers in the economy of Ukraine is
emphasized and a conceptual scheme of potential competitive analysis is developed within the framework of their
functioning in the marketeconomic and institutional environment. The dissertation identifies domestic producers
of concrete-respondents of research (LLC «Comfort-LV», LLC «Hi-Raise Constructions Holding», Odessa Branch
of LLC with Al «Dyckerhoff (Ukraine)», PP «Construction industry», LLC «West», LLC «Element»), which hold a
significant market share in Odessa and Odessa region, control 92.8% of the concrete market segment according to
2015-2017. Both the conceptual approach to the assessment of the competitiveness of the respondents’ research
potential was applied and the systematic analytical procedures in the system of the concept of the enterprise ACP
(Assessment of Competitive Potential) have been applied. «STATISTICA» technology has been applied. The
graphical capabilities of the package allowed the author to determine basic, optimistic, pessimistic scenarios of
finding competitiveness reserves as a result of computer interpretation of interval forecast of enterprise potential.
The author has systematized the mechanism of forecasting; a time horizon that ensures forecast accuracy; the
scenarios to find reserves for improving the level of competitiveness are analyzed; indicators of competitiveness
are predicted. For concrete manufacturers, a new scheme with object-oriented base of forecast analysis has been
chosen to increase the competitiveness ,which unlike the existing schemes of analysis, will not only allow to
investigate dynamics of indicators but also the forecast line (forecast) and its boundary values, optimistic (upper)
and pessimistic (lower) forecasts at the level of 90% of reliability. In the dissertation the mathematical solution to
the problem of optimal distribution of the potential enterprise has been formed with the use of the optimization
process. The algorithm for solving the problem has been appealed to analyze the optimal values of competitive
indices of enterprise potential in the form of graphs. Comparison of competitiveness indices before and after the
optimization process was performed, which showed the dynamics of enterprise potential development. The
analysis of the competitiveness of these enterprises made it possible to determine the vector of development and
economic effect in terms of component potentials. In the dissertation the methodical basis of introduction of
consulting support of benchmarking in potential enterprise is formed. The result of research through consulting
support of benchmarking is the formation, improvement or change of the strategy of increasing the
competitiveness of the enterprise potential. This conceptual approach involves solving the problem of optimizing
the enterprise potential and consulting support of benchmarking, was appealed to formulate a business decision
on construction of a concrete production plant at the enterprise of Odessa Branch of LLC with Al «Dyckerhoff
(Ukraine)».
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