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1. CTpareriuHe ynpasJiliHHS CTAJICTIO JIQHLIOTIB [1I0CTa4YaHb IPOMUCIIOBUX MiIIPUEMCTB

2. Strategic management of industrial enterprises’ supply chains sustainability

Pedepar:

1. Incepraliito NpUCBSIYEHO MOIIMOJIEHHIO TEOPETUKO-METOIUYHUX 3acajl OpraHisallii CTpaTeriyHoro ynpasiiHHs
CTaJIiCTIO JIAHLIIOTIB IIOCTa4aHb ITPOMUCIIOBUX MiAIIPUEMCTB. 3 MO3ULiM iIHCTUTYLIIOHAIbHOI TEOPIi PO3IJISHYTO
€BOJIIOLLiI0 KOHIIEIIi YITpaBJIiHHS JIaHIIOTaMU [1I0CTa4aHb, BU3HAYEHO BIIMB Pi3HMX YMHHMUKIB Ha il pO3BUTOK Ta
iHTerpaliio 3 KOHLEILi€l0 CTaJIor0 PO3BUTKY. PO3BUHYTO MOHSTIHO-KaTeropiajbHUM anapar AOCiIpKEHHS
YIIPaBJIiHHA CTAJIICTIO JIAHLIOTIB [I0CTa4YaHb ¥ paMKax Teopii Mepex i Teopii crerikxogepis. Ha npukiazni
METaJIypriiHOTO MiANPUEMCTBA 3aIIPONIOHOBAHO CUCTEMY iHIMKATOPIB Ta BUBHAUYEHO CTPATETiYHi OPiEHTUPH 3a
TPbOMa CLIEHAPisIMU CTAJIOTO PO3BUTKY. PO3p06s1€HO OpraHisaliliHo-eKOHOMIUYHNI MeXaHi3M YIIpaBJliHHS CTaJiCTIO
JIAHLIIOTIB [TOCTa4aHb y riOpuHiN GopMi, 1o nependadae NoeIHAHHS AELEeHTPaTi30BaHOTO PO3POOJIEHHS CTPATETil
CTaJIOTO PO3BUTKY HA OKPEMUX MIANPUEMCTBAX i B OpraHisauisx, siKi BXOASATD [0 JIAHLIIOra [IOCTAYaHHs, Ta

LIeHTpaJi30BaHy KOOPAMHALLi0 i MOHITOPUHT peasisalii cTpaTeriii 3 60Ky (pokanabHOi KoMMaHii Ha 6a3i LudpoBoi



naTdopMu. PO3IISIHYTO HANPSIMHU, 3a SKUMUA MOXKYTb 3aCTOCOBYBATHUCS Pi3Hi LM(POBi TEXHOJIOTI B yIIPaBJIiHHI
CTaJIiCTIO JIAHLIIOTIB NTOCTa4yaHb. KIIt040Bi CJ10Ba: JIaHLIOTH TOCTa4aHb, MEPEXXi, YIIPAaBJIiHHS, CTAJIA PO3BUTOK,
iHIMKATOPH, CTpATeriyHi OpieHTUPH, OpraHiszalitHoO-eKOHOMIYHUI MeXaHi3M, CTelKxoaepuy, udposa niaatdopma,
11 ppPOBi TEXHOJIOTI.

2. The dissertation is devoted to deepening the theoretical and methodological foundations of the organization of
strategic management of industrial enterprises’ supply chains sustainability. The evolution of the concept of
supply chain management is considered from the standpoint of the institutional theory, as well as the influencing
of various factors on its development and integration with the concept of sustainable development is determined.
The conceptual and categorical apparatus for researching supply chain sustainability management from the
standpoint of network theory and stakeholder theory has been developed. On the example of a metallurgical
enterprise, a system of indicators of sustainable development is proposed and strategic guidelines for three
scenarios of sustainable development of an enterprise are determined. These three scenarios take into account the
conditions for future development, which are defined as pessimistic, optimistic and such as to ensure balanced
sustainable development. Calculations of strategic scenarios for sustainable development were based on the
determination of threshold values of indicators for three components: economic (including the quality of
corporate governance), environmental and social. Strategic benchmarks have been developed for each of the
scenarios. In the course of the study, it was found that it is inappropriate to calculate the integral sustainability
index for the entire supply chain as a whole. Such a calculation has no informative value and is technically
practically impossible due to the incomparability of indicators of different business units included in the supply
chain. A conclusion is drawn from this. that the sustainability of each individual business unit in the chain should
be assessed separately. An organizational and economic mechanism for managing the sustainability of the supply
chain in a hybrid form is proposed, which provides for a combination of decentralized development of sustainable
development strategies by individual enterprises and organizations within the supply chain and centralized
coordination and monitoring of the implementation of strategies by a focal company based on a digital platform.
The concept of this mechanism is based on a network approach and provides for the organization of collaboration
of participants in the supply chain with the involvement of a wide range of stakeholders. The directions in which
various digital technologies can be applied in managing the sustainability of the supply chain are considered,
among which blockchain technology is recognized as the most suitable for use at the moment. Keywords: supply
chain, networks, management, sustainable development, indicators, strategic benchmarks, organizational and
economic mechanism, stakeholders, digital platform, digital technologies.
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