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1. MeTo1010r4HI OCHOBY YIIPABJIiHHS €KOJIOTTYHMMU IIPOEKTAMU Ta IIPOrpaMaMu

2. Methodological Bases of Environmental Project and Programme Management

Pedepar:

1. Incepraujiiina po60oTa IpucBgYeHa po3poodlii KOHLENTyalIbHUX I10JI0KEHDb, METOIiB i MOZI€JIeH, SIKi CKIaaloTh
OCHOBY METOJ0JIOTII yIIPaBJliHHA €KOJIOTIYHUMU IIPOEKTaMU Ta IIPOrpaMaMy, 110 BIIPOBAIKYIOTbCS 1J18 TOL0JIaHHS
HACJIiKiB aHTPOIIOr€HHOT0 BIJIMBY HA HAaBKOJIMIIHE [IPUPOJHE CEPELOBUIIE FOCIOAAPChKOI 00 TPOEKTHOI
IisibHOCTI i mepen6avaloTh 6e3rocepeiHe OKpalleHHs CTaHy SIKOCTi JOBKIJIJIs HA OCHOBI €KOJIOTiYHO-
BiZI[TOBiAJIbHOTO YIIPABJIiHHA IIPOEKTaMU i IIpOrpaMamu B COLiaJIbHUX Ta OPraHi3aliiHO-TEXHIYHUX CUCTEMAX.
P0O3KpUTO CYTHICTb yNIpaBJliHHS €KOJIOTIYHMMU IIPOEKTAMU Ta IPOrPaMaMH SIK 00'€KTy Ii3HAHHS B METOOJIOTIi
yIPaBJliHHS [TpoeKTamMu. Po3po6sieHo 6a30Bi OCHOBYU METOJ0JIOTi YIIPaBIiHHS €KOJIOTIYHUMU [TIPOEKTaMU Ta
IIporpamamy, 1o BKJIIOYAIOTh BU3HAYEHHSI OCHOBHUX TEPMIHIB i IOHSTh, BUOIp KOHLIEN1ii (pOpMyBaHHS METOZ0JIOTIi,

CTBOPEHHS OCHOBHUX MO,ILCJleﬁ ynpaBJ’IiHHﬂ €KOJIOTiYHUMMU ITPOEKTaMU Ta IIPOTpaMaMU [Jisl BIIPOBAIPKEHHA



e(eKTUBHOrO MeXaHi3My yIIPaBJIiHHS €KOJIOTIYHUMU IPOEKTaMU Ta IPOrpaMaMy Ha OCHOBI peartizallii €KOJI0TiYHO-
BiZJTOBiJAZIbHOTO YIIPaBJIiHHS. YIOCKOHAJIEHO METOAM YIIPABJIiHHS IPEJMETHUMU IPYIIaMU €KOJIOTIYHUX IPOEKTIB
Ta pO3pO6JIEHO METO]], KEPYBaHHS CTAHOM HaBKOJIMIIHBOTO IIPUPOAHOTO CEPEIOBUINA, IO ONUCYE Aii 17151
30€epeKeHHsI CTaHy IOBKIIJIS IPY peaidalii mpoexTy. Po3pobiieHo Monesi, METOM Ta KPUTEPIi OLiHKU
€KOJIOTIYHUX [TPOEKTiB Ta MPOrpaM SIK €AMHOI OCHOBU [171s1 IPUMHATTS PillleHb 00 €(PEeKTUBHOCTI IPOEKTIB Ta
nporpam abo BU6GOPY MPOEKTY i3 MOpTQeJito NPoeKTiB. MeTon0I0riuHi OCHOBU YIIpaBiliHHS €KOJIOTIYHUMU
IIPOEKTaMH i MporpamMamu 3aCTOCOBAHO Y BUIJISIi OKPEMUX MOJieJleil, METOZiB Ta KpeaTUBHUX a6JIOHIB [71s
BUpiIIE€HHS IPO6JIEMU BiIXOLOYTBOPEHHS B COLIiaJIbHMX Ta OPraHi3aliiHO-TEXHIYHUX CUCTEMaX. 3allpONOHOBaHi
MigXonu, MOJEJI Ta METOIU PEasi30BaHO IJIs YIIPABJIiHHS OKPEMUMU €KOJIOTIYHMMU POEKTAMU Ta IPOrpaMamMu
IIOBOJIKEHHS 3 BixonaMu. Po3pobiieHi Mozesi, MeTou Ta KpeaTUBHI 1abJI0HY 3aCTOCOBaHI /1J1s1 YIIPaBJliHHS
€KOJIOTIYHMMU NIPOEKTaMu Ta porpaMamMu 15l peasisallii eKoJIoriYHUX NPOEKTiB Pi3HUX Cy6'eKTiB
rocrnojaproBaHHs. K04oBi €10Ba: €KOJIOTTYHMI [IPOEKT Ta [IPOrpama, €KOJIOTiYHO-BiANIOBifaNbHe YIIPaBIliHHS
[IPOEKTaMH i IpOorpaMamu, HaBKOJIUIIHE IIPUPOJHE CEPENOBUILE, MOLEi, METOAM, KPUTEPIL, TPyNU MPOLIECIB,
IIpeIMEeTHi TPYNHU yIIPaBIiHHS €KOJIOTiYHUMU [TPOEKTaMHU, TIOBOJIKEHHS 3 BiIXOHaMMU.

2. The thesis is devoted to the development of conceptual regulations, methods and models as the basis of the
methodology for environmental project and programme management. Environmental projects and programmes
are designed to overcome the effects of anthropogenic influence of economic or project activities on the
environment. They provide a direct improvement in the quality of the environment through environmentally
responsible project and programme management in social, organizational and technical systems. The essence of
environmental project and programme management was disclosed. The developed bases of the methodology for
environmental project and programme management include the definitions of key terms and concepts, the
concept development of methodology, the creation of the basic models for environmental project and programme
management in order to introduce an effective mechanism for managing environmental projects and programmes
through the implementation of environmentally responsible management. The management methods for subject
groups of environmental projects were improved. A method for controlling the state of the environment was
developed. It describes the activities to save the environment within the project. Models, methods and criteria for
evaluation of environmental projects and programmes were developed as the only basis for making decisions on
the effectiveness of projects and programmes, or for choosing the project from the project portfolio.
Methodological bases for environmental project and programme management were applied in the form of
individual models, methods and creative templates for solving the problem of waste generation in social,
organizational and technical systems. The proposed approaches, models and methods were implemented to
manage the individual environmental projects and programmes of waste management. The developed models,
methods and creative templates were used for environmental project and programme management in order to
implement environmental projects of various business entities. Key words: environmental project and programme,
environmentally responsible project and programme management, the environment, models, methods, criteria,
process groups, subject groups of environmental project management, waste management.
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