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1. PO3BUTOK ITPOMMCJIOBUX MiAIIPUEMCTB Ha 3aCafaX CUTYALiTHOTrO YIIPABJIiHHS: TEOPis Ta METOL0JIOTis

2. Development of industrial enterprises on the basis of situational management: theory and methodology

Pedepar:

1. YI0CKOHaIEHO METOIOJIOTII0 KOMIJIEKCHOTO JOCJIIIKEHHS PO3BUTKY IIPOMUCIIOBUX MiIIIPUEMCTB Ha 3acaiax
CUTYalLliHOTO YIIPaBJIiHHS; y3araJbHEHO 3HAY€HHS CUTYaLiliHOrO yIIPaBJliHHA JJ1s1 BUPILIE€HHS 3aBAaHb
€KOHOMIYHOTO PO3BUTKY ITPOMHUCJIOBUX MiAIIPUEMCTB Y Cy4aCHUAX YMOBAX; OOI'PYHTOBAHO Liijli PO3BUTKY
IIPOMUCJIOBUX MiANPUEMCTB Y CyYaCHUX YMOBAX; JOIIOBHEHO Kylacu@ikallilo YMHHUKIB, 110 BIVIMBAIOTb Ha HisIJIbHICTD
IIPOMUCJIOBYX MiZIIPUEMCTB, Ta BIINOBIIHO 4O HEI CUCTEMATU30BAaHO CUTYaLlil, 110 NEPEIIKOIKAIOTh IX PO3BUTKY.
Po3pob6seHo cuTyaliiiHy MOJieslb YIIPaBJliHHS Ha OCHOBI BUZIIJIEHHS €JIEMEHTIB, 1110 JO3BOJISIIOTH 371iICHIOBATU
KEPYIOUY HisIJIbHICTD Bif[IOBIIHO IO BU3HAYEHUX 1LIiJIell PO3BUTKY B yMOBAaX AJUHAMIYHOIO i HECTIKOTO CepefoBUILA.
P03BHHYTO TEOPETHMKO-METOA0JIOTIUHI IiAX0AU [0 OLiHIOBaHHS €(PeKTUBHOCTI IOTEHIlialy MiAIpUeEMCTBA Ha OCHOBI
BpaxyBaHHS iHIMKATOPiB €(PEKTUBHOCTI Ta iX AuHaMiKu. CTPYKTYpOBaHO MEXaHi3M PO3BUTKY IPOMHUCJIOBUAX
MiAIIPYEMCTB Ha OCHOBI BUJIIJIEHHS i€papXiYHUX PiBHIB yNIPaBJIiHHA, 10 OXOIUIIOIOTL Hif/IbHICT, [TOB'A3aHY 3i

CTBOPEHHSM CIIPUATIMBUAX YMOB Ta MiITPUMAHHIM IIPOLECIB, SKi JO3BOJISIIOTH 3[1iICHIOBATHY 4KiCHI



TpaHcdopmaliiliHi nepeTBopeHHs. [IpoaHasnizoBaHO CTaH NPOMUCIJIOBUX MiATIPUEMCTB, 3IilICHEHO OLiHKY iX
IisITIBHOCTI 32 KpUTEPieM iHTerpabHOTrO IOKa3HUKa e(PEeKTUBHOCTI, IO J1aJI0 3MOTY OKPECJIUTY KOHLeITyalbHi
3acagy ix MaitbyTHbOro po3BUTKY. OOIPYHTOBAHO AOLIIbHICTb [10€JHAHHS KOHLENTYaJIbHUX i JIOKaJIbHUX MOJeIel
PO3BUTKY MiJIIPUEMCTBA, 10 JO3BOJINJIO MAKCMMAJILHO BPaXyBaTH YMOBU Ta MOXJIMBOCTI KOMIIEHCYBAaHHS
HaCJIiAKIB 30BHILIHIX BIJIMBIB 1J151 OCSATHEHHS Lijieil PO3BUTKY Ta BUSBUTU HEOOXIiNHI [J1SI LIbOTO PECYPCH.
3anpornoHOBaHO KOHLEITyalbHy MOZEJb PO3BUTKY IPOMUCIIOBUX MigIpueMcTB. [106y10BaHO clieHapHi Mofei ix
PO3BUTKY, PO3pOOJIEHO alalTallilHAM MeXaHi3M peaizalii 1o6yLoBaHUX CUTYalLiiHUX MOZeJel Ha OCHOBI
KOMIIJIEKCHOTO NTO€THAHHS YMHHYKIB 30BHIIHBOTO Ta BHYTPIIIHBOTO CEPENOBUIIA; PO3MNPEHO TEXHOJIOTIIO
YIPaBJIiHHS Ha OCHOBi pO3p00JIEHHS JIOTIYHO-CTPYKTYPHOI CX€MU NOCATHEHHS CTIMKOCTI pO3BUTKY IIPOMUCIIOBOTO
IiANpUEMCTBA 3 YpaxyBaHHSIM CTPYKTYPH HOTO [IOTEHLIiay Ta piBHS HOr0 BUKOPUCTAHHS; OO PYHTOBAHO
IOLiNBHICTh Ta €(PEKTUBHICTb 3aXO0/iB, 3alIPOIIOHOBAHUX Y MEXKaX Jii MeXaHi3MiB PO3BUTKY TPOMUCIIOBUX

MiJNPUEMCTB Ha OCHOBI OLIIHIOBAHHS CLIEHAPHUX YMOB iX peasizanii.

2. The thesis is devoted to the scientific and applied problem of the formation and usage of theoretical and
methodological foundations of the development of domestic industrial enterprises using the situational approach
in management. The methodology of complex research of the development of industrial enterprises on the basis of
situational management is improved; the importance of situational management for solving the tasks of the
economic development of industrial enterprises in modern conditions is generalized; the goals of the development
of industrial enterprises in modern conditions are substantiated, the classification of factors which affect the
activity of industrial enterprises is supplemented, and, accordingly, the situations that hinder their development
are systematized. The situational management model on the basic of the emphasis of elements which allow to
realize management activity in accordance with the determined goals of the development in terms of the dynamic
and unstable environment, is designed. The theoretical and methodological approaches to the evaluation of the
effectiveness of the potential of an enterprise on the basis of taking into account the indicators of the effectiveness
and their dynamics, are developed. The mechanism of the development of industrial enterprises is systematized,
based on the emphasis of hierarchical levels of management, which cover the activity related to the creation of
favorable conditions and the maintenance of the processes which allow to make qualitative transformations. The
state of industrial enterprises is analyzed, the evaluation of their activities according to the criterion of the integral
efficiency indicator is made, which allowed to circle the conceptual framework of their future development. The
expediency of combining the conceptual and local models of the development of an enterprise is substantiated,
which allowed maximum consideration of the conditions and possibilities of the compensation of consequences of
external influences for the achievement of the goals of the development, and the identification of necessary
resources. The conception of industrial enterprises development is proposed. The scenario models of its
development are proposed, the adaptation mechanism of the development of industrial enterprises is worked out,
which action is based on join of internal and external factors of environment, situation management technology on
the basis of the creation of the logic structure scheme of the stable development achievement of an industrial
enterprise, taking into account the structure of its potential, is expanded; the expediency and efficiency of
measures which are suggested within the action of mechanisms of the development on the basis of the evaluation
of scenario conditions of their implementation, is substantiated.
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