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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHyHHUX PyOpPHK: 06.75.13

Tema gucepranii:
1. MeHeKMEHT NEpCOHAIy OpraHisalii y CuCTeMi aHTUKPU30BOT'O YIIPABIIiHHS

2. Staff management of an organization in the system of anticrisis control

Pedepar:

1. O6'eKT mOCHIIKEHHS: IPOLeC MEHEIPKMEHTY IIEpCOHAJTY OpraHisaliii B cucTeMi aHTUKPU30BOTO yIIPaBJliHHS,
OpieHTOBaHUI Ha MiABUIIEHHS ii EKOHOMIYHOIO YCIIiXy i KOHKYPEHTOCIIPOMOKHOCTI. MeTa JOCIIiI>KEHHS:
OOIPYHTYBaHHS i pO3p0O0OKa CUCTEMU MEHEIKMEHTY [1IepCOHAJly OpraHisallii B yMOBaxX aHTUKPU30BOTO YIIPABJIiHHSL.
Merony nOCiI)KEHHS: €EKOHOMIYHUN aHaJIi3, CACTEMHUA MiXif, CTATUCTUYHI YIPYIIyBaHHS, MATEMATAYHE
MOJIeJIIOBaHHS, BUOIpKOBE CllocTepeskeHHs], rpadiyHuil aHasis. Pe3ysabTaTu: BCTAaHOBIEHO PAKTOPU BUPOOHUIITBA i
3aIPOIIOHOBAHO HANPSIMKU JOCJiIKEHHS [IOMUTY i IPONO3KLlii pUHKY po6040i CUJIM; TEOPETUYHO OOI'PYHTOBAHO i
PO3pO6IEHO METOIUKY KOMILJIEKCHOI OLIiHKY IIEPCOHAJy B OpraHisaliii; 3aliporoHOBaHO KOHIEIIIIiI0 CTPATETiYHOTO
yIPaBJIiHHS [IEPCOHAJIOM OpraHizaiii; po3po6seHo Npolenypy BU3HAYeHHS IoTpeb opraxizanii y nepconani i
BUOOPY KaHJUATiB; BU3HAUEHO MTPO6JIeMU MifBUIIeHHS €(DEKTUBHOCTI yIIPaBJliHHS IEPCOHATIOM KPU30BOTO
HiANPUEMCTBA; 3aIIPOIIOHOBAHO MOJEJb ITpoLecy e(peKTUBHOTO YIIPaBJliHHS TPYLOBUMU pecypcamu. HOBITHICTS:
METOJIMKA KOMIUIEKCHOI OL[iHKM ITPAaLiBHYKA; KOHLIEILIisl CTPATEriYHOr0 YIIPABJIiHHS [IEPCOHAIOM; IIPOLEenypa

BM3HAYEHHS NI0Tpe6 opraHisaliii o0 nepcoHasny i BUbopy KaHIWaTiB; MOZEJIb IIPOLeCiB € PpEKTUBHOTO



VIPaBJiHHS TPYLOBUMU pecypcamiu. ['ay3p BUKOPUCTAHHSL: rajly3eBa.

2. Object of research: management process of organization's personnel in anti-crisis management system, oriented
on its economic success and competitability increase. Purpose of research: proof and development of personnel
management systems under conditions of anti-crisis management. Methods of research: economic analysis,
system approach, statistical grouping method, mathematical modeling, selective observation, graphic analysis.
Results: productive factors are determined and demand study directions are suggested; the technique of complex
estimation of personnel in organization is theoretically grounded and developed; conception of strategic
management of organization's personnel is suggested; procedure of organization's needs of personnel and
candidates choice is developed; the problems of efficiency of personnel management increase of crisis enterprise
are determined; the model of effective labor resources management is suggested. Novelty: technique of complex
estimation of worker; conception of perso nnel strategic management; procedure of organization's needs on
personnel and candidates choice; model of effective labor resources management. Field of use: industrial.
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