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Pedepar:

1. TIpoBeneHO aHai3 HOCIiIPKEeHb I0I0 BUKOPUCTAHHS L[iHHICHOTO MiXOAY B YIIPaBJIiHHI IDOEKTAMU, SIKi PO3LiJIEHO
Ha JIBi IpyIy - yHiBepcasbHi BilHOCHO IIpeiMeTHOI cpepu NPOEKTY, i npukiangHi nocsuimkenHs. CHOopMyIbOBaHO
0CO6IMBOCTI BUKOPUCTAHHS LIiHHICHO-OPi€HTOBAHOTO MiAX0Ay 1151 PO3POOKU MOeEN i METOLIB IIPOEKTIB
PeiHKUHIPUHTY Oy[iBeJIbHUX MifIIPUEMCTB. BUBHaY€HO CTPYKTYPHI OCHOBU MOZEJIEN i METOIiB PEIH>KMHIPUHTY.
CdopmysiboBaHO KOMOIHOBAHUH MifXif, 110 OEAHYE TPU MiAXOAU — MifXif IPOEKTHOI OPi€EHTOBAHOCTI, IiHHICHUI
nigxiz i nigxony 1o peimkuHipuHry. HoBui migxiz Ha3BaHO TPiaIHUM IiIXOLOM «IIPOEKTHICTb-LiHHICTb-

PEIHKUHIpUHT». Mogenb CUCTEMU LIIHHOCTEN OTprMasa MoAablInil PO3BUTOK 32 PaxXyHOK BKJIIOUEHHS Y Hei BOX



IIOOATKOBUX TUIIB IIiHHOCTEH Ta ixX AeTasnidalii — 1[iHHOCTI KOJEeKTUBY (y ckiaai 11 migTumis 1jiHHOCTEl), @ TAKOX
uiHHOCTI mimkuranizauii (13 nigrunis). Ha 1iit ocHOBI Briepie 3arporoHOBaHa KOHLIENTyalbHa MOJIeJlb LiHHICHO-
OPi€EHTOBAHOI'O IIPOEKTHOTO YIIPaBJliHHS Oy1iBEJIbHOIO KOMIIAHI€0, 0XapaKTepU30BaHO TUIIOBUI CKJIaJ, IOPTQEIo
IIPOEKTIB OyAiBeIbHOI KOMIIaHII, BIieplle po3po6seHa MOEs b CUCTEMU LIIHHOCTEN Oy 1iB€JIbHOTO MiIPUEMCTBA.
HabyB rosanpmoro po3BUTKY TEPMIHOJIOTUHMI 6a3MC LIiHHICHO-OPi€HTOBAHOTO YITPaBJliHHS, BIleplle HaZlaHO
BU3HAYEHHS MTOHATTSIM «IIPIOPUTET LIHHOCTI», «LiJIbOBA JUHAaMiKa L[IHHOCTEN», «KKOHCEHCYC-TIPOTHO3 LiJTbOBOTO
3HAYEHHS NPIOPUTETIB LIHHOCTEN Oy/1iBEJIbHOI KOMIIaHii», «<KOHCEHCYC-IIPOrHO3YBaHHS LiJIbOBOTO 3HAYEHHS
IIPiIOPUTETIB LIIHHOCTEN OyAiBesIbHOI KOMIIaHii». Briepie 3aripornoHOBaHO MOJeJb BU3HAYEHHS IIPIOPUTETIB LIiHHOCTI
Ha OCHOBi 0OpPOOKY Pe3yJsIbTaTiB eKCIIEPTHUX OLiHOK Ta MOJ€JIb KOHCEHCYC-TIPOTHO3Y 1Ii/IbOBOTO 3HAY€HHS
npiopureTiB LIiHHOCTEN 6yJiBesIbHOI KOMIIaHii. B pe3ysbTaTi JocinkeHb 6yJ10 3alIpONIOHOBAHO iHTErpayibHUN
crM06i03 ceMU HEOOXiTHUX MiAXOMiB 40 PO3POOKM KOHLENTYalIbHOI Moz nporpamu PBK (IpoekTHUI, NPOLeCHU,
CLIEHapHUH, IPOAKTUBHUMY, LIiHHICHUI, KOTHITUBHUI, KOMIIETEHTICHUN Iifxoau). OXapakTeprn30BaHO CiM aCIeKTiB
(«11pocTOpiB») POEKTY, sIKi 6yau cHOPMYJIbOBAHI i ONMCaHi — KyJIbTYpHUIN IIPOCTip, IPOCTIp NOTeHL1iany pO3BUTKY,
CTpaTEeriYHui IPOCTip, METOAUYHUI IIPOCTIP, iIHCTPYMEHTAIbHUM [IPOCTIp, NPOLLECHUN NIPOCTIp, KOMYHIKaL[iTHUA
npocrip. Ha ocHOBI gociifKeHb 6ys10 cpopMyIbOBaHO KOHLENTYalbHY MOJieJb IPOEeKTY /iporpamu PEK y Burmszi
«CUHXPOHHOTO JBUI'YHA» 33 aHAJIOTIEI0 3 eJIeKTPOANHaMiK0I0. JloCIiPKeHO cTpaTerivyHMii pO3BUTOK OYZiBEJIbHOTO
MigIprUEMCTBA Yyepes peiHKUHIpUHT ITPOo1ieciB Ha OCHOBI LiHHOCTeN. OxapakTepu3oBaHo npodisnb Micii, 1ini (3a
mogesmo BSC) i 3aa4i Takoro po3BUTKY, Ha OCHOBI 4Oro BIeplie c(hOpMyJIbOBaHA MOJIE€JIb CTPATEriYHOrO Oau€HHS
PO3BUTKY OYAiBEJIbHOTO MiANPUEMCTBA Y€PE3 PEiHKMHIPUHT HAa OCHOBI LIIHHOCTE! y BUTJISA] BinnoBigHOI anredpu. ¥
[OoQ/IbIINI PO3BUTOK iCHYIOUMX Mojesel Kinacuikalii 3anpornoHoBaHo po3mupeHy Kiaacu@ikaliilo OCHOBHUX
IIPOLIECIB MiJNIPHUEMCTB OyAiBEeIbHOI rasnysi y CKazi cemMu rpy NpoLeciB. 3alpolIOHOBAaHA MOJEb MATPUYHO]
ky1acudikauii NPOEKTiB L[iHHICHOTO PeiHXKMHIPUHTY OyiBeJIbHUX MiJIIPUEMCTB, B OCHOBY SIKOi IIOKJIaIEHO 1Ba
BHMipH - MepeJliK TUIIB OpraHisaliliHuX CTPyKTyp Ta 12 o3Hak knacudikanii. BusHayeHo 7 IpUHIUIIB
BHUKOPHUCTaHHs po3pobiieHoi Mopei knacudikallii. 3ariporloHOBaHO METO/, [1eJII0CTKOBOIO PEiHXKUHIPUHTY 1715
IOCJIiIKYBaHOTO IIPOEKTY y ckiafi 11 KpokiB, NOOyA0BaHa MOJEb peasisalii MeToy NeI0CTKOBOTO PEeiHKUHIPUHTY
B HOTauii BPMN. 3 BUKOpMCTaHHAM TeOPii MHOKMH CKJIaZI€HO i 3alIPOIIOHOBAHO CUCTEMHY MOJIEJb IIPOEKTY
L[iHHICHOTO peiHXKMHIpUHTY Oy1iBeJIbHOTO MiANpreMCTBa y BUIsiIi popmaibHOI ciMKu. [lJoBeleHa JOLiIbHICTD
3aCTOCYBaHHS LIiHHICHO-OPi€HTOBAHOTO YIIPABJIiHHS 10 PO3BUTKY OpraHizallillHOi CTPYKTypU OyZiBesbHOI KOMIaHii.
BuzHayeHo KOHIrypario IpogyKTy NpOeKTY LiHHICHO-OPi€HTOBAHOTO PeiHXUHIPUHTY 6Yy[iBEJIbHOTO
nianpuemcTBa. 3arporOHOBAHO MHOKHHY MOZiesIel i MeTOiB MoOyA0BY LiTbOBOI OpraHi3aliiiHoi CTPYKTypu
OyZIiBesIbHOTrO MiANPUEMCTBA 33 PE3YyJIbTaTaAMU 3a3HAYEHOTO [TPOEKTY, CEPEJL, IKUX: MOZEJb MiI60PY, MOAEDb
CTBOPEHHS i MOJIeJIb PO3BUTKY OPraHi3alifHoi CTPYKTypH. [IpoaHasnizoBaHO BIPOBAIKEHHS PO3POOOK
IycepTaliiiHOI po60TH Ha MPOEKTHO-OPi€HTOBAHUX Oy iBeIbHUX MiANpUeEMCTBaX. [IeHTU()IKOBAHO TEHEHLI], 10
Mae BpaxoByBaTH METOJOJIOTTYHUI 6a31C CUCTEMU YIIPaBJIiHHS IPOEKTOM LiHHICHO-OPi€HTOBAHOTO PeiHXUHIPUHTY
OyniBesbHOroO mignpuemcTBa. Ha 0CHOBI aHai3y IpOBeEHOro BIIPOBAIPKEHHS, pO3P00JIeHI METOIWYHI,
oprasizauiiiHi Ta iHCTpyMEHTa/IbHI peKoMeHaalii. Po3po6sieHi mozesi i MeToaM LiHHICHO-OpPi€eHTOBaHOTO
PeiHXUHIpUHTY OyIiBeJIbHUX MiTIIPUEMCTB CTBOPIOIOTh HEOOXiAHNMI HAYKOBUY 0a3uC 1S MigBUILEHHS
eeKTUBHOCTI peaJisallii TaKUX NPOeKTiB. [IpakTHYHA LiHHICTb pe3yJbTaTiB fJUcepTalLifiHOi po60THU IiATBEpAKEeHA
BiAITIOBiHMMMU aKTaMU NP0 BIPOBAAKeHHs. KiI040Bi Cj10Ba: MEHEI)KMEHT, YIIPABJIiHHS IPOEKTaMU Ta IPOrpaMamy,
OyZiBesibHe MiANPUEMCTBO, IPOEKT PEiHXUHIPUHTY, LiIHHICHO-Opi€eHTOBaHEe yIPaBJIiHHS, 1€II0CTKOBUI

PEiHXUHIPpUHT.

2. Conducted an analysis of research on the use of a value-based approach in project management, which is
divided into two groups - universal in relation to the subject area of the project, and applied research. Peculiarities
of using a value-oriented approach for the development of models and methods of reengineering projects of
construction companies are formulated. The structural bases of reengineering models and methods are
determined. A combined approach is formulated, combining three approaches - the project orientation, the value
and reengineering approaches. The new approach was named the triad approach “design-value-reengineering”.
The model of the value system was further developed by including two additional types of values and their



detailing - the values of the team (consisting of 11 subtypes of values), as well as the values of digitalization (13
subtypes). On this basis, for the first time a conceptual model of value-oriented project management of a
construction company is proposed, the typical composition of the construction company's project portfolio is
characterized, a model of the construction company's value system is developed for the first time. The
terminological basis of value-oriented management was further developed, in particular, for the first time the
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concepts of “value priority”, “target dynamics of values”, “consensus-forecast of the target value of construction
company values”, “consensus-forecasting of the value of construction company priorities” were given. For the first
time, a model of determining the priorities of value based on the processing of the results of expert assessments
and a model of consensus forecast of the target value of the priorities of the construction company. As a result of
research, an integrated symbiosis of seven necessary approaches to the development of a conceptual model of the
CCR program (design, process, scenario, proactive, value, cognitive, competence approaches) was proposed. Seven
aspects (“spaces”) of the project that were formulated and described are described - cultural, development
potential, strategic, methodical, instrumental, process, and communication spaces. Based on the research, a
conceptual model of the RBC project/program was formulated in the form of a “synchronous motor” by analogy
with electrodynamics. The strategic development of a construction enterprise through reengineering of values-
based processes is studied. The profile of the mission, goals (according to the BSC model) and tasks of such
development are characterized, on the basis of which the model of strategic vision of development of the
construction enterprise through reengineering on the basis of values in the form of the corresponding algebra is
formulated for the first time. In the further development of the existing classification models, an extended
classification of the main processes of the enterprises of the construction industry as a part of seven groups of
processes is offered. A model of matrix classification of value reengineering projects of construction enterprises is
proposed, which is based on two dimensions - a list of types of organizational structures and 12 features of
classification. 7 principles of use of the developed model of classification are defined. The method of petal
reengineering for the researched project as a part of 11 steps is offered, the model of realization of a method of
petal reengineering in BPMN notation is constructed. Using set theory, a system model of the project of value
reengineering of a construction enterprise in the form of a formal seven is compiled and proposed. The
expediency of application of value-oriented management to the development of the organizational structure of a
construction company is proved. The product configuration of the value-oriented reengineering project of a
construction enterprise is determined. Many models and methods of construction of the target organizational
structure of the construction enterprise on the results of the specified project are offered, among which: selection
model, creation model and development model of organizational structure. The implementation of dissertation
work developments at project-oriented construction enterprises is analyzed. Trends have been identified that
should take into account the methodological basis of the project management system of value-oriented
reengineering of a construction company. Based on the analysis of the implementation, methodological,
organizational and instrumental recommendations have been developed. Developed models and methods of value-
oriented reengineering of construction companies create the necessary scientific basis for improving the
efficiency of such projects. The practical value of the dissertation results is confirmed by the relevant acts of
implementation. Key words: management, project and program management, construction enterprise,

reengineering project, value-oriented management, petal reengineering.
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