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Pedepar:

1. IlpoBeneHo aHai3 HOCIIIKEHD 040 BUKOPUCTAHHS LiHHICHOTO MiIXOIy B YIIPABJiHHI IDOEKTaMU, SIKi PO3MiTIEHO
Ha JIBi Ipynu - yHiBepcasbHi BiJHOCHO IIPEAMETHOI cepu NPOEKTY, i MpUKIaaHi focaimkeHHs. CPOpmMyIbOBaHO
0COOJIMBOCTI BUKOPUCTAHHS LIiHHICHO-OPi€HTOBAHOTO MiAX0nY 115l PO3POOKYU Mojielell i MeTOiB IIPOEKTIB
PEeIHXUHIPUHTY Oy[1iBeJIbHUX MiJIIPUEMCTB. BUBHaY€HO CTPYKTYPHI OCHOBU MOJZEJEeN i METOiB PEIH)KUHIPUHTY.
CdopmynboBaHO KOMOIHOBaHU MiAXiA, IO TOEOHYE TPU MiTX0OU — MiXi[ MIPOEKTHOI OPi€EHTOBAHOCTI, LIiHHICHUI
nigxiz i nigxony Ao peimkuHipuHry. HoBui miaxin Ha3BaHO TPiaJlHUM MiAXOLOM «IIPOEKTHICTb-1iHHICTb-
PEIKUHIPUHI». Mogeb CUCTEMU LIIHHOCTEN OTpUMasla MOAAJIbIINI PO3BUTOK 32 PaXyHOK BKJIIOUEHHS y Hel 1BOX
IOJATKOBUX THUIIIB L[iHHOCTEN Ta ixX AeTanisalii - HiHHOCTI KOJeKTUBY (y cKiagi 11 miaTumiB niHHOCTE), a TAKOX
uiHHOCTi mimkuranizanii (13 nigrumnis). Ha wiit ocHOBI Briepiie 3ariponoHOBaHa KOHLIENITya bHa MOJIeJIb [iHHICHO-

OPiEHTOBAHOI'O IIPOEKTHOTO yIIpaBJliHHA OyiBeJIbHOI KOMIIAHI€0, 0XapaKTepr30BaHO TUIIOBUI CKJIaL TIOPTQeIo



IIPOEKTIB OyAiBEeIbHOI KOMIIaHIl, BIieplle po3po6JeHa MOLE b CUCTEMHU LIIHHOCTEN Oy IiBE€JIbHOTO MiIIPUEMCTBA.
HabyB nopmanporo po3BUTKY TEPMIHOJIOTTYHUI 6a3KC LIIHHICHO-OPiEHTOBAHOTO YIIPaBJIiHHS, BIIeplle HaJaHO
BA3HAYEHHS MTOHATTIM «IIPIOPUTET LIHHOCTI», «LiJIbOBA JUHAMiKa L[iIHHOCTEN», «KKOHCEHCYC-TIPOTHO3 LiJIbOBOTO
3HAYEHHS NPIOPUTETIB LIHHOCTEN Oy 1iBEJIbHOI KOMITaHii», «<KOHCEHCYC-IIPOrHO3YBaHHS LiJIbOBOTO 3HAYEHHS
IIPiIOPUTETIB LiHHOCTEN OyAiBesIbHOI KOMIaHii». Briepie 3arpornoHOBaHO MOZE/b BU3HAYEHHSI IIPIOPUTETIB LIIHHOCTI
Ha OCHOBi 00pOOKY Pe3yJbTaTiB eKCIIEPTHUX OLiHOK Ta MOJ€Jlb KOHCEHCYC-IIPOTHO3Y 11i/IbOBOT0 3HAaY€HHS
npiopureTiB LiHHOCTEN 6yJiBeIbHOI KOMIIaHii. B pe3ysbTaTi JocifkeHb 6yJ10 3alIPONIOHOBAHO iHTErpajibHUN
CcHMMO6i03 ceMU HEOOXiIHUX MiIX0iB 10 PO3POOKY KOHLENTYanbHOI Mogesi nporpamu PBK (IpOeKTHUI, TPOLIECHU,
CLIeHapHUH, TPOAKTUBHUM, LIIHHICHUH, KOTHITUBHUI, KOMIIETEHTICHU Iifgxoan). OxapakTepu30BaHO CiM acIeKTiB
(«1pocTopiB») POEKTY, siKi 6yau cHOPMYJIbOBAHI i ONMCaHi — KyJIbTYpHUI IIPOCTipP, IPOCTIip NOTEH1iany pO3BUTKY,
CTpaTeriYHui MPOCTip, METOAUYHUI IIPOCTIP, iIHCTPYMEHTAIbHUM [IPOCTIp, POLECHUN NIPOCTIP, KOMYHIKALiMHUA
npocrip. Ha ocHOBI gocifKeHb 6y10 cpopMyIbOBaHO KOHLENTYalbHY MOJieJb IPOeKTY /iporpamu PEK y Burmszi
«CUHXPOHHOTI'O IBUTYHA» 32 aHAJIOTi€I0 3 eJIeKTPOoHaMiKo0. JloCiiKeHo cTpaTeriyHuii pO3BUTOK Oy/1iBEJIbHOIO
IiANpUEMCTBA Yepe3 PeiHKUHIPUHT NIPOLECiB Ha OCHOBI LiiHHOCTeN. OXapakTepu30oBaHO Npodiib Micii, 1ii (3a
mogesmo BSC) i 3aa4i Takoro po3BUTKY, Ha OCHOBI 40Oro Brepuie c(hOpMyJIbOBaHA MOJZIEJIb CTPATEriYHOTO OA4YE€HHS
PO3BUTKY OyZiBeJIbHOrO MiAIIPUEMCTBA Yepe3 PeiHKUHIPUHT Ha OCHOBI LIIHHOCTE! y BUIJISIAI BiAnoBinHoi anre6pu. ¥
[OQ/IBIINI PO3BUTOK iCHYIOUMX Mofesel Kinacuikalii 3anpornoHoBaHO po3mUpeHy Kiaacu@ikaliilo OCHOBHUX
IIPOLIECIB MiJNPHUEMCTB OyAiBEeIbHOI rajysi y CKlazi cemMu rpyn NpoLecisB. 3alpolIOHOBaHA MOJEIb MATPAYHO]
kJs1acuikallii MPOeKTiB LiHHICHOTO PeiHKUHIPUHTY OyAiBeIbHUX MiJIIPUEMCTB, B OCHOBY $IKOi IIOKJIaIEHO /1Ba
BUMipH - MepeJliK TUIIiB OpraHisaliliHuxX CTPyKTyp Ta 12 o3Hak knacudikanii. BusHaueHo 7 NpuHIMIIB
BHMKOPHUCTaHHSI po3pobJieHoi Mogesi knacudikallii. 3ariporloHOBaHO METOJ, [1eJII0CTKOBOIO PEiH>XKUHIPUHTY 1715
IOCJIIKYBaHOTO TIPOEKTY y ckiazi 11 KpokiB, Mo6ymoBaHa MOk peasi3alii MeTony IeJIloCTKOBOTO PEeiHKUHIPUHTY
B HOTalii BPMN. 3 BUKOPUCTaHHSAM T€OPii MHOXKMH CKJIQJI€HO i 3aIIPOIIOHOBAHO CUCTEMHY MOJIEJb IIPOEKTY
L[iHHICHOTO peiHXMHIPUHTY Oy1iBeJIbHOTO MiANpreMCTBA y BUIsLIi popmaibHOi ciMKU. [loBeleHa JOLiIbHICTD
3aCTOCYBaHHS LIiHHICHO-OPi€HTOBAHOTO YIIPABJIiHHS 10 PO3BUTKY OpraHi3zalillHOi CTPYKTypU OyZAiBeIbHOI KOMIaHii.
BusHavyeHo KOHIrypariito IpogyKTy POEKTY LiHHICHO-OPi€HTOBAHOTO PEeiHXUHIPUHTY 6y[iBEJIbHOrO
nianpuemcTBa. 3alipoONIOHOBAaHO MHOXUHY Mojiesiel i MeTOiB IoOyA0BY LiIbOBOI OpraHisaliliHoi CTpyKTypu
Oy[iBEeJILHOTO MiIIPUEMCTBA 32 PEe3yJIbTaTaMU 3a3HAaYEHOT0 NIPOEKTY, CEPE]], SIKUX: MOJEJIb Mif60py, MOAEb
CTBOPEHHS i MOZIeJIb PO3BUTKY OpraHisaliiiHoi cTpykTypu. [IpoaHasnizoBaHO BIIPOBAIKEHHS pO3POOOK
IycepTauifiHoi po6OTH Ha MPOEKTHO-OPIEHTOBAHMX OYZiBeIbHUX MiANIpUeEMCTBaX. [IeHTn(iKOBaHO TeHAEHIil, o
Mae BpaxOBYBaTU METOJIOJIOTIYHNUIA 6a31C CUCTEMU YIIPaBJIiHHS IPOEKTOM L[iHHICHO-OPi€EHTOBAHOTO PEiHKUHIPUHTY
OyziBesbHOrO mignpuemcTBa. Ha 0CHOBI aHai3y IpOBeEHOro BIIPOBAIKEHHS, PO3P00JIeHI METONWYHI,
OpraHisauiiiHi Ta iHCTpyMeHTasbHi peKoMeHaalii. Po3pobsieni mogesni i MeToau LiHHICHO-OPi€eHTOBAaHOTO
PeiHXUHIpUHTY OyIiBeJIbHUX MiIIIPUEMCTB CTBOPIOIOTh HEOOXiAHMI HAyKOBUM 0a3uC 15 MiBUILIEHHS
eeKTUBHOCTI peasisallii TaKUX NPOeKTiB. [IpakTHYHA LiHHICTb pe3yJIbTaTiB JUCePTaLifiHOI pOOOTH IiATBEpAKEHA
BiATIOBiTHUMMU aKTaMU NP0 BIPOBAIKEHHs. KIII0YOBi C/10Ba: MEHEI)KMEHT, YIIPABJIiHHS IIPOEKTaMU Ta IPOrpaMamy,
OyziBeJsibHE MiIIIPUEMCTBO, IIPOEKT PEIHKUHIPUHTY, L[iHHICHO-Opi€EHTOBaHE YIIPaBJIiHHS, I1ETI0CTKOBUI

PEiHXUHIPpUHT.

2. Conducted an analysis of research on the use of a value-based approach in project management, which is
divided into two groups - universal in relation to the subject area of the project, and applied research. Peculiarities
of using a value-oriented approach for the development of models and methods of reengineering projects of
construction companies are formulated. The structural bases of reengineering models and methods are
determined. A combined approach is formulated, combining three approaches - the project orientation, the value
and reengineering approaches. The new approach was named the triad approach “design-value-reengineering”.
The model of the value system was further developed by including two additional types of values and their
detailing - the values of the team (consisting of 11 subtypes of values), as well as the values of digitalization (13
subtypes). On this basis, for the first time a conceptual model of value-oriented project management of a
construction company is proposed, the typical composition of the construction company's project portfolio is



characterized, a model of the construction company's value system is developed for the first time. The
terminological basis of value-oriented management was further developed, in particular, for the first time the
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concepts of “value priority”, “target dynamics of values”, “consensus-forecast of the target value of construction
company values”, “consensus-forecasting of the value of construction company priorities” were given. For the first
time, a model of determining the priorities of value based on the processing of the results of expert assessments
and a model of consensus forecast of the target value of the priorities of the construction company. As a result of
research, an integrated symbiosis of seven necessary approaches to the development of a conceptual model of the
CCR program (design, process, scenario, proactive, value, cognitive, competence approaches) was proposed. Seven
aspects (“spaces”) of the project that were formulated and described are described - cultural, development
potential, strategic, methodical, instrumental, process, and communication spaces. Based on the research, a
conceptual model of the RBC project/program was formulated in the form of a “synchronous motor” by analogy
with electrodynamics. The strategic development of a construction enterprise through reengineering of values-
based processes is studied. The profile of the mission, goals (according to the BSC model) and tasks of such
development are characterized, on the basis of which the model of strategic vision of development of the
construction enterprise through reengineering on the basis of values in the form of the corresponding algebra is
formulated for the first time. In the further development of the existing classification models, an extended
classification of the main processes of the enterprises of the construction industry as a part of seven groups of
processes is offered. A model of matrix classification of value reengineering projects of construction enterprises is
proposed, which is based on two dimensions - a list of types of organizational structures and 12 features of
classification. 7 principles of use of the developed model of classification are defined. The method of petal
reengineering for the researched project as a part of 11 steps is offered, the model of realization of a method of
petal reengineering in BPMN notation is constructed. Using set theory, a system model of the project of value
reengineering of a construction enterprise in the form of a formal seven is compiled and proposed. The
expediency of application of value-oriented management to the development of the organizational structure of a
construction company is proved. The product configuration of the value-oriented reengineering project of a
construction enterprise is determined. Many models and methods of construction of the target organizational
structure of the construction enterprise on the results of the specified project are offered, among which: selection
model, creation model and development model of organizational structure. The implementation of dissertation
work developments at project-oriented construction enterprises is analyzed. Trends have been identified that
should take into account the methodological basis of the project management system of value-oriented
reengineering of a construction company. Based on the analysis of the implementation, methodological,
organizational and instrumental recommendations have been developed. Developed models and methods of value-
oriented reengineering of construction companies create the necessary scientific basis for improving the
efficiency of such projects. The practical value of the dissertation results is confirmed by the relevant acts of
implementation. Key words: management, project and program management, construction enterprise,

reengineering project, value-oriented management, petal reengineering.
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