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1. Oprani3zalifiHO-€KOHOMIYHUI ME€XaHi3M 3a0e3M1eYeHHs KOMIJIa€HC-0€31€KU [IPOMUCIIOBOTO MiJIIPUEMCTBA

2. Organizational and economic mechanism for ensuring compliance safety of an industrial enterprise

Pedepar:

1. Inceprauiiina po60Ta NpUCBSIYEHA PO3POOIEHHIO Ta HAYKOBOMY OOI'PYHTYBAHHIO KOHLIENTYaIbHUX [10JI0XKEHD,
TEOPETUKO-METO0JIOTYHUX 3aCa/l, METOJIMYHUX MiIXO/IiB Ta MPAKTUYHUX PEKOMEH/Ialliil 10/10 PO3POOKHU
opratizalilHO-€KOHOMIYHOI'O MexaHi3My 3a6e31e4eHHs] KOMIIJIA€HC-6€3I1€KH TPOMMCIIOBOTO MiATIPUEMCTBA.
PO3rysiHyTO TEOPETUKO-METONOJIOTIYHE MIAIPYHTTS KOHLEMLT «KOMILJIAEHC» Ta MOKJIMBOCTI i BAKOPUCTAHHS [J1s1
niABUILEHHS PiBHS 3a0€311e4eHHs €eKOHOMIYHOI 6e3IeKy MPOMUCIOBUX MiJIIPUEMCTB. PO3IIIsIHYTO,
CHACTEMaTU30BaHO Ta yIOCKOHAJIIEHO (POPMYJIIOBAHHS IIOHSTh «€KOHOMIUHA 6€3I1€Ka», «KKOMIIJIAEHC», «KKOMIIJIA€HC-

KOHTPOJIb», (<KOMHJIa€HC—I'IiILp03ILiJI>> Ta «KKOMILJIA€HC-PU3UKU». HpoaHaJIiSOBaHO Cy‘{aCHI/Iﬁ CTaH Ta MEPCIEKTNBU



3MiH KOMIIA€HC-TIOPYyLIeHb B €KOHOMilli YKpaiHM Ta Ha 1iii1 OCHOBI 3aIIPOIIOHOBAHO BBECTU B HAYKOBUI1 OGIr TepMiH
«KOMILIaeHC-0e3neKa». Po3pobieHo MeToanyHi pekomeHalii 1o ¢GopMyBaHHIO Ta IMPAKTUYHIN peasizarii
KOMILJIa€HC-TIPOrPaMu IIPOMUCJIOBOrO MiJIIPUEMCTBA, B OCHOBY $KOI [IOKJIaIEHO OpraHi3alliliHi, IpOLeCOBi Ta
TEXHOJIOTi4Hi CKJIafoBi. OGI'PYHTOBAHO BaKJIMBICTh Ta HEOOXIIHICTh BBEJICHHS B OPraHi3aliiiHy CTPYKTypy
IIPOMUCJIOBOTO MiAIPUEMCTBA CAMOCTIMHOIO KOMIUIAE€HC-ITiIPO3iny, 3alIPOIIOHOBAHA KOHLEIITYa/IbHA CXEMA
YOTHUPbHOX PiBHIB KOMIIJIAEHC-3aXUCTYy [IPOMUCJIOBOTO MigIIPUEMCTBA. PO3p06sieHO METOIMYHI [10JI05KEHHSI 1010
opraxizaliiHoi No0yJ0BYA KOMIIJIA€HC-TIiIPO3ily Ha IPOMUCJIOBOMY HiIIIPUEMCTBI Ha OCHOBI LIEHTPaJli30BaHOrO,
IeLleHTPaJli30BaHOro Ta KOMGiHOBaHOTO MiAxoAiB. HamaHo HayKOBO-TIPaKTUYHI peKOMeHAlLil 110 OLiHIOBaHHIO
ePeKTUBHOCTI AislTIbHOCTI KOMIIJIa€HC-TTiApo3ainy. Po3pobieHo MeTonu4Hi peKoMeHaallii 1[0/10 OLiHIOBaHHSI PiBHSI
KOMILJIaeHC-6€e31eKY IPOMUCIIOBYX IiATIPUEMCTB Ha OCHOBI 3aCTOCYBaHHS iHTErpajibHOTO [10Ka3HMKA. BUSHAYEHO,
OOI'PYHTOBAHO Ta CUCTEMATU30BAHO 3arpo3u KOMILIA€HC-0€3Melli IPOMUCIIOBUX HiIPUEMCTB LIJISIXOM
IOTIOBHEHHS HOBOI KylacudikallifiHOI 03HAaKM — 32 MO>KJIMBICTIO YIIPABJIiHHS Ta JKepelaMy KOMILJIA€HC-3arpo3 3
ypaxyBaHHSM crelr@iku IpOMUCIOBUX MiTIPUEMCTB — 3 IIOJIAJIBIIOIO JleTasli3allielo KepOBaHUX Ta HEKEPOBAHUX
THIIIB 3arpo3. 3allpOIIOHOBAHO METOAUYHUM MiAXiM 4,0 MPOBEIEHHS MOHITOPUHTY CTaHY KOMILJIA€HC-0€311eKU
HiANpUeMCTBA. YIOCKOHAJIEHO METOAY BU3HAYEHHS PiBHSI KOMILJIAEHC-PU3UKY HAa OCHOBI METOZY IONAPHUX

NOPiBHSIHBb (PAKTOPIB KOMILJIAEHC-PUBUKY.

2. The dissertation is devoted to the development and scientific substantiation of conceptual provisions,
theoretical and methodological principles, methodological approaches and practical recommendations for the
development of organizational and economic mechanism for compliance safety of an industrial enterprise. The
theoretical and methodological basis of the concept of "compliance" and the possibility of its use to increase the
level of economic security of industrial enterprises are considered. The formulation of the concepts "economic
security”, "compliance”, "compliance control", "compliance unit" and "compliance risks" is considered, systematized
and improved. The current state and prospects of changes in compliance violations in the economy of Ukraine are
analyzed and on this basis it is proposed to introduce the term "compliance security" into scientific circulation.
Methodical recommendations for the formation and practical implementation of the compliance program of an
industrial enterprise, which is based on organizational, process and technological components, have been
developed. The importance and necessity of introduction of an independent compliance unit into the
organizational structure of an industrial enterprise are substantiated, the conceptual scheme of four levels of
compliance protection of an industrial enterprise is proposed. Methodical provisions on organizational
construction of the compliance unit at an industrial enterprise on the basis of centralized, decentralized and
combined approaches have been developed. Scientific and practical recommendations for evaluating the
effectiveness of the compliance unit are provided. Methodical recommendations for assessing the level of
compliance safety of industrial enterprises based on the use of an integrated indicator have been developed.
identified, substantiated and systematized threats to compliance and security of industrial enterprises by adding a
new classification feature - the possibility of management and sources of compliance threats, taking into account
the specifics of industrial enterprises - with further detail of controlled and unmanaged types of threats. A
methodical approach to monitoring the state of compliance and security of the enterprise is proposed. Methods
for determining the level of compliance risk based on the method of pairwise comparisons of compliance risk
factors have been improved.
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