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1. MeToposoris i opraHizauis 06J1iKoBO-aHaIiTUYHOTO 3a6€31€4eHHs] aHTUKPU30BOTO YIIPABJIiHHS MiANPUEMCTBOM.

2. Methodology and organization of accounting and analytical support for anti-crisis management of the

enterprise.

Pedepar:

1. locatizpkeHo CYyTHICTb KPU3HU SIK 00’eKTa yIpaBJliHHA Ta BioOpakeHHs B 00J1iKOBO-aHa/IiTUYHOMY 3a0e3Ie4YeHHi
AHTUKPU30BOTO YNPABJIiHHA NiAIIPUEMCTBOM. BUSBJIEHO Mil0 HACIAKIB KpHU3KU Ha 3MiHY MiIXOLiB 10 BilOOpaKeHHS
006J1iKOBUX 00’€KTIiB. YI0CKOHAJIEHO CKJIa[, 06J1iKOBO-aHAIITUYHOI iHpopMallii B aHTUKPU30BOMY yIPABJIiHHI.
BusHaueHo (pakTOpU BIIJIMBY 30BHILIHBOTO i BHYTPIIIHBOTO cepeoBuIna Ha GOPMYyBaHHS 00J1iKOBO-aHAJIITUMHOTO
3a0e31e4eHHs] aHTUKPU30BOTO YIIPaBJliHHA MiAIPUEMCTBOM. JIOCTiI)KEHO CUCTEMU 00J1iKOBO-aHAiTUYHOTO
3a6€e3Me4YeHHs YIPaBJliHHS NiANPUEMCTB, BCTAHOBJIEHO iX MOXJIMBOCTI Ta OOMEXKEHHS PO3BUTKY. Y OCKOHATIEHO
IIpoLenypH BioOpakeHHS B 06J1iKOBO-aHAJIITUIHOMY 3a0e31e4eHHi aHTUKPU30BOTO YIIPABJIiHHS PU3HUKY.
Po3po6seHo mozesb 0651iKOBO-aHaIiTUYHOTO 3a6€e3l1e4eHHs] aHTUKPU30BOTO YIIpaBiliHHS. BudHayeHo ckian
PE€3epBHOI CUCTEMH MiANPUEMCTBA, 3aIIPOIIOHOBAHO METOAM HAPaxXyBaHHS PE3€PBiB Ta CYKYIIHICTb PaxyHKIB [JIs1
iXHBOTO BiIOOPa’kE€HHS B 00JIiKy. 3alIPOIIOHOBAHO CUCTEMY PaXyHKIB YIIPaBJIiHCHKOTO 001Ky Ta 06JIiKOBi perictpu

17151 BinoOpakeHHs iHQIsLii. Po3po6eHo Mogesib OLiHIOBaHHS CTYIIEHs PU3UKY OAaHKPYTCTBA MiJIIPUEMCTBA 3



BUKOPUCTAHHSM anapary He4iTKUX MHOMH. 3alIpONIOHOBAHO METOAMKY OLiHIOBAHHS €(PEKTUBHOCTI POGOTH

HigpOo3[isy aHTUKPU30BOT'O KOHTPOJIIHTY.

2. In the dissertation theoretical and methodological principles are formed, also practical recommendations for
accounting and analytical provision of anti-crisis management on the principles of determining new accounting
objects are based as well on the improvement of accounting tools and analysis. The essence of the crisis as an
object of accounting and analytical provision of anti-crisis management of the enterprise is investigated. It has
been established that any crisis processes are incentives for changing and reorienting accounting and analytical
information, its theoretical, methodological approaches in management, accounting, control and analysis to meet
the growing requirements of management. The concept-categorical apparatus of the concept of anti-crisis
management has been improved (the approaches to the definition of "anti-crisis management" are classified, the

content of the concepts "crisis", "anti-crisis management", "accounting and analytical support", "budgeting in crisis
conditions", "managerial anti-crisis diagnostics" is clarified), which contributes to the ordering of the relevant
terminology and its correct use for accounting purposes. The composition of accounting and analytical
information of anti-crisis management, which clearly demonstrates the causal relationships between the data of
accounting, control and analysis, is determined on the basis of information support which contains incoming,
internal and output information flows in the system of accounting modeling, that has allowed to develop the model
assessment of the degree of risk of the enterprise bankruptcy on the procedures for identification and processing
of credentials for business processes and criteria for identifying crisis characteristics. The factors of influence of
external and internal environment of the enterprise functioning on the formation of accounting and analytical
support of anti-crisis management are determined. An improved methodological approach to identify the existing
accounting and analytical provision of anti-crisis management at the enterprises is proposed. The procedures for
reflection of uncertainty and risk in accounting and analytical support of anti-crisis management are improved. A
model of accounting and analytical provision of anti-crisis management is developed. It reflects the business
model of production and economic activity of the enterprise by developing a methodical approach to quantitative
and qualitative assessment of the probable risk consequences. The expediency of creating an enterprise backup
system which covers unforeseen expenses and losses caused by the impact of the crisis is proved, methods of
accrual of reserves and a set of accounts for their reflection in accounting are determined. It is recommended to
use a mixed method of accounting for the effects of inflation, which combines the main provisions of the method
of accounting in monetary units of constant purchasing ability and the method of accounting at current value,
which allows to measure and assess the impact of inflation on accounting data. The system of accounts and
managerial accounting registers for displaying inflation are determined. The procedures for reflecting the unstable
economic environment of the company's operations by systematizing quantitative financial indicators by types of
anti-crisis management, supplementing them with qualitative indicators, which became the basis for developing its
own methodology for assessing the risk of bankruptcy of the enterprise, are improved. The procedures of
diagnostic analysis of financial and economic activities of the enterprise in the conditions of the crisis are
developed. The methodological principles of managerial anti-crisis diagnostics are improved, which, unlike
existing ones, are based on the balance of system, normative, situational, subject and problem approaches; using
the mathematical function of the dependence of the enterprise on the factors of the crisis; contain procedures for
its conduct, which allows to identify the primary signs of crisis phenomena in the initial stages of crisis occurrence
and eliminate or minimize the impact of their negative consequences on the activities of the enterprise.The model
of estimation of bankruptcy risk assessment of the enterprise, which is based on the use of fuzzy sets method in
the evaluation of quantitative (financial) and qualitative (indicator) indicators, is substantiated, which has allowed
to offer practical tools for identifying the signs of crisis in each business process at the initial stages of their
occurrence and to eliminate or minimize the impact of negative consequences on the activities of the enterprise.
The use of controlling in anti-crisis management of the enterprise is substantiated, the expediency of using the
concept of measuring its effectiveness in anti-crisis control is proved, a system of anti-crisis control indicators
and a method for determining its effectiveness are developed.
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