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1. MexaHi3mMU fep>KaBHOTO yIPaBJIiHHA iHBECTULIITHUMU NIPOEKTAMU, IO PEali3yIOThC i3 3aly4€HHSIM KOIITIiB
MDKHapOJHUX QPiHAaHCOBUX OpraHizaLliil.

2. Mechanisms of public administration of investment projects implemented with funds from international

financial institutions.

Pedepar:

1. Y nuceprauii HaBeleHO TeOpeTUYHE OOIPYHTYBaHHS KOHLENTyaIbHUX 3acal, GopMyBaHHS i QYHKIiOHYBaHHS
MEXaHi3MiB [I€p’KaBHOT'O YIIPABJIiHHS IHBECTULITHNMU [IPOEKTAMH, 110 PEai3yIOThCS B YKPAiHi i3 3a/Iy4eHHIM
komtiB MOO, Ta HagaHO HAYKOBO-TIPAKTUYHI peKOMeHallil o0 BIOCKOHAJNIEHHS IPABOBOTO i OpraHizauiiiHoro
MEXaHi3MiB Zep>KaBHOTO YIIPABJIiHHS Ta MATPUYHOTIO MiIXOLy 0 AEP>KABHOTO YIIPABJIiHHS TAKUMU IIPOEKTAMMU.
JocnimkeHo NpobyeMaTHKy YIIpaBiiHHA ciinbHUMU 3 MPO iHBeCTULITHMMHU IPOEKTAMU B YACTHHI A€P>KaBHOTO
VIPaBJIiHHS, PO3KPUTO CYTHICTb Ta BU3HAYEHO KJIIOUOBi XapaKTE€PUCTHKU [IPABOBOT0, OPraHizalilHOro, KaipoBoro,
indopmauiitHoro, piHaHCOBOTrO, HAYKOBOTO i OCBITHBOTO MEXaHi3MiB I€P’KaBHOTO YIIPaBJliHHS. 3alIPOIIOHOBAHO

BH3HAYEHHSI TIOHSTTSI «MEXaHi3M IeP>KaBHOTO YIIPaBJIiHHS CIIJIBHUMU 3 MDKHApPOIHUMU PiHAaHCOBUMU



OpraHi3auisiMy iHBECTULIMHAMY IIPOEKTAMU» B aBTOPCHKIN pefakuii. JJoCliIKeHOo Ailounii IPaBOBUM Ta
opraHizauifiHui MeXaHi3MU JIep>KaBHOTO YIIPaBJIiHHS B YaCTUHI OKyMeHTIB i MeToauk MO®O Ta BiTYM3HSIHUX
HOPMaTHBHO-TIPABOBUX aKTiB, sIKi 32CTOCOBYIOTH I1iJ] Yac peasizallii B YKpaiHi cninibHux i3 MPO iHBeCTULiITHUX
IIPOEKTIB, Ta BU3HAYEHO (YHKIIii y4aCHUKIB Ha KOKHOMY 3 €TalliB peasisalii mpoekTis. [IpoaHanizoBaHo BapiaHTU
CTBOpeHHs ['pymnu yrpasiiHHA IPOEKTOM, K OCHOBHOI CTPYKTYPHOI OQMHULI OpraHisauiiiHOro MexaHiamy, ii
CTPYKTYypy Ta ¢yHKUii. [IpoBeneHo aHai3 ctaHy peasnizauii B YKkpaiHi cinbHux i3 MOO iHBeCTULiIHMX ITPOEKTIB Ta
BM3HAUY€HO MPOOJIEMHI IMTAHHS HA KOXKHOMY 3 €TalliB, 30KpeMa: iHilliloBaHHs (HEIOBHA BiAIIOBiHICTb
NEPCINEKTUBHUX MTPOEKTIB IPIOPUTETAM i MOXJIMBOCTSIM), IIJIAHYBAHHS (HELOCTATHS CIIPOMOJKHICTD BiJJ[TOBiIaIbHAX
BMKOHAaBIIiB Ta KiHLeBUX 6eHediliapiB MpoeKTiB, 6pak LOCBiNy yIIPaBiIiHHS IPOeKTaMu i KBasipikoBaHMX
CIlelliaslicTiB, HEelOBHA 3a6€e3Ie4eHIiCTh iIHBEeCTULIIHMX IIPOEKTiB HEOOXiAHUMU pecypcaMu [ ixX peasisaliii),
BMKOHAHHSI i KOHTPOJIIO (HEY3TOKEHICTh HalliOHAJIbHUX Ta MDKHAPOJHUX HOPM, IIPaBUJl i IpoLeayp, BilCyTHICTb
npedepeHLii A5 yKpaiHCbKUX KOMIIaHil, Hee(eKTUBHE BUKOPUCTaHHS PECYPCiB Mif] yac peasizallii iHBeCTULIHUX
IIPOEKTIB) Ta 3aBepIlleHHs (HEMIOBHE BUPILIE€HHS CYCIiJIbHOI TIOTPeOU Ta JOCSITHEHHS! MYJIbTUILIIIKATUBHOTO eeKTy
Bif 3asydyenux kpegutis MQO). O6rpyHTOBaHO KOHLENTYaJIbHUI MiAXIM 4O YIOCKOHAJIEHHS [IPAaBOBOTO MEXaHI3My
I€P>KaBHOTO yIIpaBiiHHA cribHUMU 3 MOO iHBeCTULIMHUMY IPOEKTAMU, UIJIIXOM PO3PO6JIEHHS Ta IPUNHSTTS
KOMILJIEKCHOTO MaKeTy HOPMaTUBHO-TIPABOBUX AKTiB HA IOBrO-, CEPEAHbO- i KOPOTKOCTPOKOBHUI NIEPIOAM 1151
BM3HAUEHHS | Y3TO/>)KEHHSI IPIOPUTETHUX HAIPSMIB i 3aBgaHsb criBnpani Ykpainu 3 MOO i3 3a1yuyeHHSIM KpeJUTHUX
KOLITIB [ peasisalii CIiJIbHUX iHBECTULIIHUX ITPOEKTIB. 3allpOIIOHOBAHO YIOCKOHAJIEHHS OPraHi3aliiHOro
MEXaHi3My [I€p>KaBHOTO yIIPaBJIiHHS iHBECTULIIHUMU [TPOEKTaMU, 110 Peai3yloThcs i3 3amydyeHHIM KowTiB MO,
110 nepejbdadae: CTBOPEHHS LIeHTpy yIrpaBliHHS IPOEKTaMU, SK JOIIOMDKHOIO KOHCYJIbTALliiHOTO OPraHy IJIst
nifgBUILEHHS €(PEKTUBHOCTI BUKOHAaHHS QYHKIiH Ieps>KaBy IOA0 YIIPaBiiHHA ciinbHUMHU 3 MOO npoekramy;
PO3pO6JIEHHS OHJIAMH NIATPOPMU (€JIEKTPOHHOI CUCTEMMU) BiIKPUTUX IAHUX IIPO MPOEKTH, sIK OQiliiiHOro nopTany
KoopauHauii KkpenuTHUx KowTiB MOO 17151 3ab6e3rnedyeHHs: LOCTYIIHOCTI 3arajlbHoi, ClieliajbHOI Ta JOIIOMDKHOI
iHdopmatii npo Taki NpoexkTu. 3MoebOBAaHO MATPUYHUI MiJXif, [0 Jep’KaBHOTO YIPaB/IiHHS iHBECTULITHUMU
IIPOEKTaMU, 1O peasizyloThes i3 3amydeHHsIM KowTiB MOO, 3a eTanamu peasisalii IPOEKTIB i3 3aCTOCYBaHHSIM
MEXaHi3MiB [1€p>KaBHOTO YIIPABJIiHHA [JIS IPUMHATTA PaliOHAJIbHUX PillleHb Ta 3HWKEHHS PU3UKIB iX 3aCTOCYBaHHS.
PesynbTaTu gucepTauiiHOro AOCIIIPKEHHS NiATBepAKeHi BIPOBAI)KEHHSIM HAyKOBUX PO3POOOK Y HisIbHOCTI
Pi3HMX BJIAJHUX i F(POMaJCbKUX IHCTUTYLIIM ITifl 4acC: MiZrOTOBKU IIPOEKTIB HOPMATUBHO-TIPABOBUX aAKTiB LOM0
yIOCKOHAJIEHHSI MDKHApOAHOrO CIiBPOOITHUIITBA Ta MiJBUIEHHS €(EeKTUBHOCTI BIIPOBAIKEHHS CIiIbHUX i3 MPO
IIPOEKTIB; 3aIPOBaIKEHHS MATPUYHOTO Ta OPTQPEJIbHOTO MiTXOMAiB IO yIIPaBJliHHS iHBECTULIITHUMY IIPOEKTaMU;
BUCBIiTJIEHHS iHpopMallii o0 cTaHy peasizallii IPOeKTy B PeXXUMIi peasbHOro Yacy Tolo. Kio4yoBi cji0Ba: MPOEKT,
iHBeCTULIIMHUI NIPOEKT, YIIPaBJliHHS IPOEKTOM, Mi’KHApoAHi (piHaHCOBI opraHizauii, Jep>kaBHe yIIpaBJIiHHS,
MEXaHi3MU [I€P>KaBHOT'O YIIPaBJIiHHS.

2. The thesis provides theoretic grounds of conceptual bases for formation and functioning of public
administration mechanisms for investment projects being fulfilled in Ukraine with IFI’s funds and gives scholarly
and practical recommendations for improving legal and organizational public administration mechanisms and a
matrix approach to public administration of such projects. The work researches problems of managing the projects
held jointly with the IFIs in terms of public administration, discovers the essence and determines key features of
legal, organizational, human resources, informational, financial, scholarly, and educational public administration
mechanisms. An author's definition is suggested for the concept of «mechanism of public administration of
investment projects held jointly with international financial institutions». The paper studies the current legal and
organizational public administration mechanisms and identifies the stakeholders’ functions at each stage of project
implementation, analyzes the state of realizing the IFI projects in Ukraine and determines difficult issues at each
stage. The thesis reasons a conceptual approach to improving the legal mechanism of public administration of
investment projects held together with IFIs through developing and adopting a complex regulatory acts package
for long-, mid-, and short-term periods. The author suggests improving the organizational public administration
mechanism with setting up a Project Management Center and developing an online platform (electronic system)
with open projects data. The study models a matrix approach to public administration of the investment projects



fulfilled jointly with IFIs by the project implementation stages using public administration mechanisms in order to
take reasonable decisions and mitigate the risks of applying them. Results of the thesis research are confirmed by
introducing the scholarly achievements in the operation of various governmental and non-governmental
institutions when: preparing draft regulatory acts to improve international cooperation and enhancing
effectiveness of fulfilling projects together with IFIs; adopting the matrix and portfolio approaches in investment
project management; spreading the information online about the state of project implementation, etc. Keywords:
project, investment project, project management, international financial institutions, public administration,

mechanisms of public administration.
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