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V. BimoMocTi npo guceprariio
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1. Mopesi Ta MeXaHi3MU OIlePaTUBHOrO YIIPaBJIiHHS Pecypcamu NOpTdesi IPOeKTiB HAyKOMiCTKUX BUPDOOHULITB

2. Models and mechanisms of operational management by resources portfolio of projects science intensive

enterprises

Pedepar:

1. Ha ocHOBI pe3ysibTaTiB aHasizy 0COOJIMBOCTEM OpraHizalliil 3 HAayKOMiCTKMMHU BUPOOHULITBAMU Ta iX IIPOEKTIB
3aIpPOIIOHOBAHO iHpOpPMalLiliHy MOZiesIb IPOEKTY, MOJIeJli Ta MeXaHi3MU Ki1acudikalii cTaHy IPOEKTiB, MOJIEJIb
PO3PaxyHKy BapTOCTi BOJIOLiHHS PECYPCAMU Ta OIITUMAJIbHOTO PO3IOLiNY PECYPCiB MiXK IPOEKTaMU OPTHEIIs
IIPOEKTIB 3 BpaXyBaHHAM BapTOCTi BOJIOJIiHHS, IOTOYHOTr'O Ta 04iKYBaHOT'O CTaHy IIPOEKTIB, MOJEJIb CUCTEMU
OIIEPaTUBHOTO YIIPaBJliHHS PECYpPCaMU.

2. Thesis deals with the problem of improving the efficiency of science intensive enterprises through the rational
allocation of resources of the performers of portfolio of projects based on scientifically based models and
technologies operational resource management portfolio of projects. On the basis of analysis of the characteristics



of the science intensive enterprises and projects was proposed information model of project, the models and
mechanisms of classifications status of the project, the model for calculating the cost of ownership of resources
and the model of optimal allocation of resources between projects, taking into account the cost of ownership,
current and expected states of the project, was proposed the new model of operational management of resources.
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