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IIPOEKTIB PO3BUTKY CTUBIJOPHUX KOMIIaHii1 Ha 6a3i KOHILeMN1lii NpOeKTHOro noTeHujiany. B poboti chopmyiboBaHa
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¢opmarizanii mpoueciB NpuRHATTS pillleHb 3 BiNOOPY NPOEKTIB; B NaHill MOAEJi MPOEKTHUM NOTEHLia i Horo
CKJIaJIOBi IONIOBHIOIOTh XapaKTEPUCTUKY ITPOEKTy. PO3pobieHo MeTo, Bindopy NpoeKTiB Ha 6a3i Mogeri "KapTta
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2. The dissertation is devoted to solving such a scientific and practical problem as increasing the efficiency of
realization of stevedoring companies development projects on the basis of the design capacity. The concept of



"design capacity" at the project has been formulated in the paper as well as the conceptual model of the design
capacity of stevedoring companies and its assessment method have been developed. Besides, the concept of using
the potential of the project and its components in the processes of project management has been formulated. The
logical model of the system "project card - criteria-limitation" has been developed as a universal foundation for
formalizing decision-making processes for selection of projects; in this model, the project potential and its
components complement the characteristics of the project. The method of selecting projects based on the model
"project card - criteria-limitation" using the theory of opportunities has been developed. Keywords: project design
capacity, stevedoring companies, models, method, management process, theory of possibility, assessment
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