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1. KOHTpPOJIIiHT B yIIpaBjliHHI BUTPAaTaMU MiAIIPUEMCTB IIPOMHUCIIOBOTO 3aJ1i3HUYHOT'O TPAHCIIOPTY

2. Controlling in Expenses Management of Industrial Railway Transport Enterprises

Pedepar:

1. O6'eKT - nponec GOpMyBaHHS Ta BUKOPUCTAHHSI KOHTPOJIIHTY B YIIPaBJIiHHI BUTpaTaMU MiAIPUEMCTB
IIPOMUCJIOBOTO 3aJIi3HUYHOT'O TPAHCIIOPTY. MeTa - HayKoBe OOI'PYHTYBaHHS TEOPETUKO-METONNYHUX I10JI0KEeHb Ta
PO3pOOKa MPaKTUYHUX PEKOMEH/1Alliil CTOCOBHO BUKOPUCTAHHS KOHTPOJIIHTY B YIIPaBJIiHHI BUTpaTaMH MiATIPUEMCTB
IIPOMUCJIOBOTO 3aJ1i3HUYHOTrO TPAaHCIIOPTY. MeTonu - y3arajbHEHHS Ta CUCTEMHOIO aHaJli3y; IOPiBHSHHS Ta
k1acuikallii; TAKCOHOMIYHUI METOM; METOIM KilacTepu3allii; piHaHCOBO-€KOHOMIUHOTO Ta CTaTUCTUYHOTO
aHaizy; KopeJssiLiliHO-perpeciiHoro aHasuizy. HoBusHa - Brepiue po3po61eHO KOHLIEIiI0 KOHTPOJIiHT'Y B
yIIPaBJliHHI BUTPATaMU MiAIIPUEMCTB IIPOMHUCIIOBOTO 3aJ1i3HUYHOTO TPAHCIIOPTY, CYTHICTD SKO] [10JIrae B
3aCTOCYBaHHI METO/iB, MiIXOMiB Ta MOJEJIEN CUCTEMHOTO XapaKTepy i nependadae B3a€MO3B'130K [IBOX CKJIAJIOBUX Y
[IPOLEC] yIPaBJIiHHA - CKJIAJOBUX CTPATETIYHOrO i TAKTUYHOrO PiBHIB. Pe3ynbTaTil - yIOCKOHAJIEHO BU3HAYEHHS

CYTHOCTI Ta MPeAMETHOI NIJIOIWHU IOHSTTS "KOHTPOJIHT B YIIPaBJiHHI BUTpAaTaMU", TEOPETUKO-METOIUYHUN



iHCTpyMEHTapill KOHTPOJIHTY B YIIPaBJIiHHI BUTPaTaMU, METOOUYHUN MiOXid 40 OiarHOCTMKU KOHTPOJIIHTOBOTO
MEXaHi3My; JiCTayiy MOJaJbIIOro PO3BUTKY: METOIUYHMN MiJXiM OO aHasi3y BUTPAT MifIPUEMCTB IPOMHUCIIOBOTO
3aJIi3HUYHOTO TPAHCIIOPTY, METOAMYHUN MiAXif, 10 MOIEIIOBAHHS YIIPABJIiHCbKUX PillleHb 3 BUKOPUCTAHHIM
MEXaHi3My KOHTPOJIIHTY B YIIPaBJliHHI BUTpAaTaMU MifIIpUeMCTBA. BipoBamkeHo - MiHICTEPCTBO TPaHCIIOPTY Ta
3B's13Ky. JlenapTaMeHT 3ali3HUYHOro TpaHcnopty; BAT "Xaprinporpanc"; BAT "O6'eqHaHe rocriofapcTBo

3aJIi3HUYHOTrO TPAHCHOPTY". ['ay3b BUKOPUCTAHHS - 3aJ1i3HUYHUI TPAHCIIOPT.

2. The object - the process of formation and use of controlling in management of spending of enterprises of
industrial rail transport. The purpose - scientific substantiation of theoretic and methodic propositions and
development of practical recommendations as to the use of controlling in management of spending of enterprises
of industrial rail transport. The methods - of generalization and system analysis; comparison and classification;
taxonomic method; methods of clusterization; financial and economic and statistical analysis; correlated and
regressive analysis. The novelty - for the first time there has been developed the conception of controlling in
management of spending of enterprises of industrial rail transport which essence is in the use of methods,
approaches and models of system character and foresees the interrelation of two components in the process of
management - the components of strategic and tactical level. The results - there have been improved the
definition of essence and objective plane of the conception "controlling in management of spending”, theoretical
and methodic instruments of controlling in management of spending, methodic approach to diagnostics of
controlling mechanism; there have been further developed methodic approach to analysis of spending of
enterprises of industrial rail transport, methodic approach to modelling of managerial decisions with the use of
mechanism of controlling in management of spending of enterprise .Introduced - Ministry of Transport and
Communications, Department of Rail Transport; Open Joint-Stock Company " Khargiprotrans", Open Joint-Stock
Company "Obyednane Gospodarstvo Zaliznychnogo Transportu". The field of the use - railway transport.
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