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Pedepar:

1. Y puceprauiiiHOMy IOCJIiIKE€HHI BUPIIEHO aKTyaJlbHe HAyKOBO-TIPUKJIaHE 3aBJJaHHS PO3POOKU Ta
BIIOCKOHAJIEHHS ICHYIOUMX MOJIEJIEN Ta METOIiB LIIHHICHO-OPi€HTOBAHOTI'O YIIPABJIiHHS ITPOEKTAMU B Tajys3i
[aca)KUPChKUX TI€PEBE3EHDb Y NTOE€IHAHHI 13 MAKCHMI3alielo JOCATHYTOI LiHHOCTI IIPOEKTY, 1O CIIPUE MiABUIIEHHIO
e€(pEeKTUBHOCTI yNIPaBJiHHS TaKUMU [IPOeKTaMU. PillleHHS, SKi IPONOHYIOTLCS Y JAHOMY JOCiIPKEHHI, TO3BOJISIIOTh
MigBULINTY SIKICTb YIIPABJIiHCHKUX PillleHb, ONITUMIi3yBaTU NPOLIECH B3a€MOJii CTEUKXOJIIEPiB IPOEKTY Ta
3a0€31e4YUTH KOHKYPEHTOCIIPOMO>KHICTD MiIIIPUEMCTB rajysi B yMOBax TypOyJI€HTHOTO CEPENOBUILA. 3 METOIO
(opMyBaHHS 3aBIAHHS AOCHII’)KEHHS TPOBEAEHO CUCTEMHUI aHali3 0COOJIMBOCTEN MPOEKTIB MACAKUPCHKUX
[IepEBE3€Hb, CYYaCHUX MOJIEJIEN Ta METOJIIB YIIPABJIiHHS TAKUMU TPOEKTAMHU, & TAKOK KOHLIENTYaJbHUX 3acal,
L[iHHICHO-OPi€HTOBAHOTO MiIXOAY B YIIPABJIiHHI IIPOEKTAMU NTACAKUPCHKUX [IEPEBE3EHDb. Pe3ysIbTaTy aHai3y
3aCBiAUMIM 00'€KTUBHY HEOOXIiIHICTh IIOJIAJIBIIOTO BAOCKOHAJIEHHS HAasIBHUX MOJIeJIel Ta METOMIB yIIPaBJliHHS
MIPOEKTaMU MaCaXXUPChKUX NIEPEBE3€Hb, 3yMOBJIEHY 3pOCTAI0YO0I0 CKJIAIHICTIO MACa’)KUPCHKUX MOTOKIB,

HiABUIEHUMH BUMOTaMU 11070 e(pEeKTUBHOCTI YIIPaBJIiHHS Ta IOTPeOOI0 BpaxyBaHHs iHTEPECiB yCix CTENKXOAepiB.



Ha ocHOBi OTprMaHOro aHasi3y OKpeCJI€HO HayKOBO OOI'PYHTOBAHMY HaIpSIM MOAAJBIIOTO JOCTiIPKEHHS,
CIIPSIMOBAHOTO Ha PE3yJIbTATUBHICTb YIIPABJIiHHS IPOEKTAMU [1ACAKUPCHKUX [TEPEBE3€HDb B CY4aCHUX YMOBax. Y
po60Ti BiMiueHo, 1110 acaKMpChKi IIEpPEeBE3€HHSI € HEBiI'€MHOIO0 YACTUHOIO CY4YaCHOCTI, OCKiZIbKY BOHM 3aTHI
3a6€31eYnTU MOOIIbHICTL 3POCTAI0YO] KiJIbKOCTI HaceIeHHs, GOPMYIOTh JOCTYITHICTh COLiaIbHO-€KOHOMIYHMX
IIOCJIYT, BUCTYINAIOTh KJIIOYOBUM iHCTpYMEHTapieM (PyHKI[iOHYBaHHS TPAHCIIOPTHOI iHPPACTPYKTYPH MICT, Cisl Ta
BILJIMBA€ Ha SIKiCTh ypOaHicTUYHOrO cepenosulia. [IpoBesieHUN aHali3 CBiUUTD, 10 IPOEKTHUM MiAXiN B yIpaBJliHHi
[IacaKMPChKUMU N1€PEBE3EHHSIMU I03BOJISIE CTPYKTYPYBATHU CKJIQIHI IPOLI€CU [1epPEBE3EHbD, Y3TOAXYBaTU I
YYaCHUKIB LIMX [IPOLECIB Ta IOKPAILyBaTU Pe3yJIbTATUBHICTb Y€pe3 3BKEHE IIJIAHYBAHHS MapIIPYTiB I€PEBE3EHb,
panioHasbHe BUKOPUCTAHHS TPAaHCIIOPTHUX 3aC00iB, CBOEYACHE pearyBaHHs Ha 3MiHU IIONUTY Ta BUMOT I1aCa>kUPiB,
a TaKoX Ha iIMOBIpHi pu3KKu, OOMEKeHHS, SIKi BIIJINBAIOTh Ha SIKiCTh Ta CTabiNbHICTh IepeBe3eHb. Y poboTi
npuzisieHa yBara IiHHOCTI IIPDO€EKTY, IK FapaHTy JOCATHEHHS OYiKyBaHUX PE3YJILTATIB Ta Y3TOAKEHHS IHTEPECIB yCixX
creiikxonnepis. Came opieHTalisl Ha LiHHICTh IPOEKTY 103BOJIsIE (POPMYBATH CTPATETiI0 PO3BUTKY IIPOEKTY, [IE
KO>KHUH €Tall CIIpHUsie MOKPALIEHHIO SIKOCTi HAJaHHS TIOCIYT Ta KOHKYPEHTOCIIPOMOXKHOCTI Ha PUHKY 1€ PEBi3HUKIB.
Po3pob6seHa KOHILENTyalbHa MOZEb YIIPaBJIiHHS IPOEKTAMU B rajly3i Naca)kKMPChKUX I1IEPEBE3EHB, KA peali3oBaHa
Ha OCHOBI L[iHHICHO-OPi€HTOBAHOTO ynpasiHHg P2M Ta nificuieHa KOMIOHEHTOM «IH(OopMaLiiHa CUCTEMAY,
I03BOJISIE MIiHIMIByBaTH pU3UKHU IIPOEKTY i 326€3MeYUTH MaKCHUMI3allilo L[iHHOCTI IPOAYKTY MPOEKTY IJIsl KOKHOTO
CTEMKXOJILIepa, LOCITaldy y3ro KeHOoi IIiHHOCTI IIPOEKTY B LiiloMy. Po3po6sieHa KOTHITUBHA MOZEJb LIiHHICHO-
OPiIEHTOBAHOrO YIIPaBJIiHHS IPOEKTaMu Y chepi NacCaKMPChKUX MepeBe3eHb 3a0e3Ieuye LijicHe 6a4eHHs] IPUYNHO-
HACJIiJKOBUX 3B'S13KiB MiXK KJII04OBUMHU (PAaKTOPAMMU BILJIMBY, 10 MOKPALly€e aHAJITUKY pu3UKiB. Ha OCHOBI
IIpeJCTaBJIeHUX MOJiesiel, po3po6sIeHO METO]L, 1IiHHICHO-OPieHTOBAaHOTO yIIpaBJliHHS IPOEKTAMU B rajysi
[IaCaKMPCHKUX [1I€PEBE3EHB, 110 CIIPSIMOBAHMY HAa (POPMYBaHHS Ta MigTPUMaHHS LiHHOCTI IPOEKTY. MeTo[,
nepen6aydae 3HKEHHS PiBHS IPOEKTHUX PU3UKIB, MiIBUIIEHHS JOCSDKHOI LIIHHOCTI IPOEKTY LJISIXOM PAHHBOTO
BUSIBJIEHHS] KOH(JIIKTY iHTEpecCiB CTEeMKX0JIIepiB Ta 3aCTOCYBaHHS iHCTPYMEHTApil0 pU3UK-MeHeIKMeHTY. Takii
miaxiz 3a6e3neynTsb 36a71aHCOBaHU PO3MOIiJ BUTO/l MisK CTEMKXOJepaMy Ta IOKPAIIUTh 3aXUCT IIPOEKTIB Bif,
PU3UKiB. Y poOOTi IpeiCTaB/IeH] pe3yabTaTU 3 pO3pOOKU iHPOpMaliliHOi CHUCTEMU LiHHICHO-OPi€HTOBAaHOTO
yIIPaBJIiHHS TPOEKTaMU Y chepi NACAKUPChKUX NIEPEBE3EHb, Y MEXKaxX SKOr0 BU3HAYEHO LiJIbOBi IJ1aT(HOPMHU,
BHUMOTU 10 iHTepdericy, IHCTpyMeHTH PO3POOKHU Ta CIIPOEKTOBAHO apXiTeKTypPy 3aCTOCYHKY Ta 623y JaHUX.
[IpencraByieHo Xif NPaKTUYHOI peasisdallii piBHs po6040oro NpOTOTUITY 3 TOBHUM (PYHKIiOHAJIOM Ta COPMOBAaHUM
[IOYATKOBUM JM3aliHOM. BUKOPHCTaHHS 3alIPOIIOHOBAHKX aBTOPOM MOJIeJIE Ta METOIB LiHHICHO-OPi€HTOBAaHOTO
YIPaBJliHHS IPOEKTAMHU B rajy3i NacaXkMPChKUX NEPEBE3EHb JT03BOJISE MiJBULIUTY SIKICTh YIIPABJIiHCHKUX PillleHb,
3a0€31eYUTHU CBOEYACHE pearyBaHHs Ha BUKJIMKU TPAHCIIOPTHOI iHPPaCTPyKTypu Ta CTBOPUTH 6aslaHC MK
iHTepecamMu CTENKXOJLEPIiB Ta CTPATETIYHUMU LiISIMU IIPOEKTY. KIII04OBi CJ10Ba: LiHHICHO-OPi€HTOBAHE
YIIPABJIiHHS, LIHHICHUY MiXiM, IPOEKT, PU3UKU, CTEUKXOJIIAEPY, YIIPABJIIHHS PU3NKAMU, [IACAKUPCHKI [IEPEBE3EHHS,
VIPaBJIiHHS IPOEKTAMU, YIIPaBJIiHHS CTEUKXOJIepaMU, TPAHCIIOPTHI IOCJIYTH, €PEeKTUBHICTb, CUCTEMA [ITTPUMKU

IPUMHATTS pillleHb.

2. The dissertation research addresses a current scientific and applied problem of developing and improving
existing models and methods of value-oriented project management in the passenger transportation sector. This is
integrated with the maximization of achieved project value, which contributes to increasing the management
efficiency of such projects. The solutions proposed in this study allow for improving the quality of managerial
decision-making, optimize the processes of interaction among project stakeholders, and ensure the
competitiveness of enterprises in the industry under turbulent environment conditions. In order to formulate the
research objectives, a systematic analysis of the characteristics of passenger transportation projects, modern
models and methods of managing such projects, as well as the conceptual foundations of the value-oriented
approach in the management of passenger transportation projects was conducted. The results of the analysis
demonstrated the objective necessity for further improvement of existing models and methods for managing
passenger transportation projects, driven by the increasing complexity of passenger flows, higher requirements for
management efficiency, and the need to take the interests of all stakeholders into account. Based on the obtained
analysis, a scientifically grounded direction for further research aimed at improving the effectiveness of passenger



transportation project management in modern conditions has been outlined. The study notes that passenger
transportation is an integral part of modern life, as it ensures the mobility of a growing population, provides access
to socio-economic services, serves as a key instrument for the functioning of the transport infrastructure of cities
and rural areas, and influences the quality of the urban environment. The conducted analysis indicates that the
project-based approach to managing passenger transportation allows for the structuring of complex transport
processes, the coordination of participants' actions, and the improvement of performance through balanced route
planning, rational use of vehicles, and timely responses to changes in passenger demand and requirements, as well
as potential risks and constraints affecting the quality and stability of transportation. Particular attention is paid to
project value as a guarantee of achieving the expected results and aligning the interests of all stakeholders. A
value-oriented approach enables the formation of a project development strategy in which each stage contributes
to improving the quality of service delivery and the competitiveness of carriers in the transportation market. A
conceptual model for project management in the field of passenger transportation has been developed. It is
implemented on the basis of P2M value-oriented management and enhanced by the “Information System”
component. This model minimizes project risks and ensures the maximization of the project product value for each
stakeholder, thereby achieving a balanced overall project value. A cognitive model of value-oriented project
management in the field of passenger transportation has also been developed. It provides a holistic view of cause-
and-effect relationships among key influencing factors, which improves risk analysis and analytical support for
project management. Based on the presented models, a method of value-oriented project management in the
passenger transportation sector has been developed, aimed at creating and maintaining project value. This method
provides for reducing the level of project risks and increasing the achievable project value through the early
identification of interest conflicts among stakeholders and the application of risk management tools. Such an
approach ensures a balanced distribution of benefits among stakeholders and improves the protection of projects
from risks. The study presents the results of developing an information system for value-oriented project
management in the field of passenger transportation. Within this framework, target platforms, interface
requirements, and development tools have been defined, and the architecture of the application and database has
been designed. The progress of practical implementation at the level of a working prototype with full functionality
and an initial design is also presented. The use of the models and methods of value-oriented project management
in the field of passenger transportation proposed by the author allows for improving the quality of managerial
decision-making, ensuring timely responses to the challenges of transport infrastructure, and creating a balance
between stakeholder interests and the strategic objectives of the project. Keywords: value-oriented management,
value-based approach, project, risks, stakeholders, risk management, passenger transportation, project
management, stakeholder management, transport services, efficiency, decision support system.
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InenTudikarop ROR:

VIII. 3ak/1104Hi BiZOMOCTI



BaacHe IlpizBumie Im's ITo-6aTbKOBI JloxxaueBchka OneHa MuxaiiniBHa

TOJIOBH paju

BnacHe IlpizBume Im's I10-6aTbKOBI JloxxayeBcbka OneHa MuxaisiBHa

rOJIOBYIOYOrO Ha 3acCimaHHi

BigmoBizasibHUH 32 MiATOTOBKY IBanymko Osekcannp Mukonanosny
00JIiIKOBHX JOKYMEHTIB

PeeCTpaTop FOpuenko TetsiHa AHaToJiiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiJIIOBiZaJIbHUM 3a peE:CTpaI.lilO HayKOBO'l' Opuenko TersiHa AHaToJIiBHA

OisIIBHOCTI




