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Pedepar:

1. Incepraliito IpUCBSIYEHO PO3POOJIEHHIO TEOPETUKO-METO0JIOTIYHUX i HAYKOBO-TIPUKJIAJHUX OCHOB
BUKOPUCTAHHS THY4YKOTO YIIPABJIiHHS Y 3a6€3l1e4eHHi €KOHOMIUYHOI 6€311€KM IIPOMUCIIOBUX MiATIPUEMCTB.
[TpoaHasnizoBaHO €BOJIIOLIiO NOTJISIIB HA €EKOHOMIYHY 6€3I1eKy SIK 3 I103Ullii iCTOpUYHOTO PO3BUTKY, TaK i y KOHTEKCTi
piBHiB ii po3yMmiHHs. [locinKeHo TeopeTUYHMM 6a31C EKOHOMIYHOI 6€311eKU Ta IPOBEAEHO KPUTUYHNUI aHai3
icHytouux gediHinii y meskax NpegmMeTHOro 1071 JOCAiIKeHHS 3 BU3HaYE€HHSIM 0COOJIMBOCTEN iX TpaKTyBaHHS
pi3HMMU HAyKOBUMM MIKOJIAMU T OKPEMUMU HAYKOBLSIMU. OGI'PYHTOBAHO HEOOXiIHICTh (POPMYBaHHS HOBUX
METO0JIOTIYHUX MiIX0/iB N0 3abe3neyeHHs] eKOHOMIUHOI 6e3reKy Ha pi3HUX PiBHSX Ta pO3POOKYU i BIPOBAIKEHHS
Cy4aCHOTO yIPaBJIiHCbKOT'O iHCTpyMeHTapito. PO3p0o6sieHO MEeTO0I0riYHI 3acafy piBHOBKHOTO MigX0AYy IO
3a6e31eyeHHs] EKOHOMIYHOI 6€e3I1eKU MiANprueMCTBA. 3alIPOIIOHOBAHO MOHSITTS «iHCTPYMEHTapiil

0ereKoopieHTOBAHOrO YIIPaBiHHMY. [JoCinKeHO 0COOIMBOCTI B3a€EMOii BITYMBHSIHOTO Ta iHO3€MHOIO



iHCTUTYLIMHOrO CEpPEOBMUILA Ta 3alIPOIIOHOBAHO MOHSTTS «AU(Y3is iIHCTUTYLIMHOrO cepefoBuIa». BusHaueHo
MiCIIsl KOHLIEHTpALlii Ta 32aCTOCYBaHHS METOJIOJIOTiY THYYKOTO YIIPABJIiHHS Y 3arajibHill CUCTEMI YIIPaBJIiHHS
nianpruemMcTBoM. Po3po6ieHO HayKOBO-MEeTOI0JIOTYHUI MifXif, 10 OLiHIOBaHHS 'HY4YKOCTi CUCTEMU €KOHOMIUHOI
6e3mnexu nignpueMcTsa. Ha 0CHOBI IBOCKIIaJOBOrO HEPOMEPEXKEBOTO [1iarHOCTYBAHHS PO3PO0JIEHa Ta allpobOBaHa
MO/IeJ1b THYYKOTO YIIPaBJIiHHA 117151 3a6€3I1e4eHHs] EKOHOMIUHOi 6e3neku nignpuemctsa. OGIpyHTOBaHO
HEeOOXiJIHICTb pO3pO0JIEHHSI MexaHi3My 3a6e3T1e4eHHs] eKOHOMIYHOi 6€3I1eKU IPOMUCIIOBUX MiATIPUEMCTB 3
BMKOPHCTaHHSIM IHCTPYMEHTIB THYYKOTO yIIPaBJliHHS Ta BUBHAYE€HO OCHOBHI BUMOTU JIO TAaKOTO MEXaHi3My.
3anponoOHOBAHO «KOHLEILiI0 iIHTEHCUBHOCTI 3arp03», sIK OCHOBY II00YA0BU MeXaHi3My. PO3p06s1eHO MOCIiLOBHICTD
dhopMyBaHHS CTPYKTYypU MexaHi3My 3a6e3redeHHs] eKOHOMIYHOi 6e3I1eKy, BU3BHAUYE€HO HOTro Miclie y Iporecax
3a0€e31e4eHHs] €EKOHOMIYHOi 6€3I1eK1 IPOMHUCJIOBOTrO MiJIIPUEMCTBA, IPEICTABIEHO CXEMY I'HY4KOIO YIIPaBJIiHHS
CHACTEMOIO €KOHOMIYHO] 6€3IeKM MiJIIPUEMCTBA Ha OCHOBI BUKOPUCTaHHSI PO3p06s1eHOTro MexaHizmy. C(pOpMOBaHO
Mozesb iHpopMaLiiHMX TOTOKIB MEXaHi3My 3a6€e3I1euyeHHs] €EKOHOMIYHOI 6€311eKU 3 aKLIEHTYBaHHSM yBaru Ha
BHUKOPHCTaHHI iHCTPyMEHTapilo THY4YKOro yIIpaBJliHHS Ta BUBHAYEHHI PEXXUMIB 110ro QyHKIiOHYBaHHS.
KoHkpeTnsoBaHo Ail0 MexaHi3My 3a6€e311e4eHHs] EKOHOMIYHOi 6€3[1€KU Ha OCHOBI BUKOPUCTAHHS THYYKHX

iHCTPYMEHTIB yIIpaBJliHHS 3 BUIIJIEHHSIM MOJYJIiB pearyBaHHs Ta KOMOiHyBaHHSI.

2. A dissertation is devoted to the development of the theoretical-methodological and scientific-applied
foundations of using flexible management in ensuring the economic security of industrial enterprises. The
evolution of views on economic security is analyzed both from the standpoint of historical development and in the
context of the levels of its understanding. The theoretical basis of economic security studied and a critical analysis
of existing definitions within the subject field of research had carried out with the determination of the
peculiarities of their interpretation by various scientific schools and individual scientists. Analysis of the postulates
of "evolutionary economics" and existing approaches to considering the essence of the system (reductionism,
holism, greedy reductionism, hierarchical reductionism, multi-level "magic castle" or a huge superstructure of
synergism) made it possible to determine the peculiarities of managing organizations in the modern conditions of
transformations of socio-economic systems. It was determined that the speed of management's reaction to
negative impact, flexibility in making management decisions and the possibility of adaptation are the key to the
active development and security of the organization. It has proven that under conditions of dynamic and
aggressive external environment of an enterprise's functioning, the formation of its economic security system and
management system should take place with consideration and timely identification of "weak signals" of the
functioning environment, due to which there is an opportunity to warning negative consequences and prevent the
loss of potential benefits. The need for the formation of new methodological approaches to the ensuring economic
security at various levels and the development and implementation of modern management tools substantiated.
The methodological principles of a balanced approach to ensuring the economic security of the enterprise
developed. The concept of "toolkit of security-oriented management" is proposed. The peculiarities of the
interaction of the domestic and foreign institutional environment researched and the concept of "diffusion of the
institutional environment" proposed. Places of concentration and application of flexible management
methodologies in the overall management system of the enterprise determined. It has proven that such features
caused by the presence of solvent demand in the domestic and foreign markets, and depend on the resource
provision of the enterprises’ activities with the monitoring of logistics flows, which creates an external influence
that involves adaptation and changes in the enterprise management system. A scientific-methodological approach
to assess flexibility of the enterprise's economic security system developed. Based on two-component neural
network diagnostics, a model of flexible management to ensure the economic security of the enterprise developed
and tested. It allows determining the most relevant list of management decisions of the company’s management
and taking into account external and internal threats, which ensures an increase in the level of economic security
due to the sufficient flexibility of the enterprises' management system and timely response to current threats. The
need to develop a mechanism for ensuring the economic security of industrial enterprises with the using of
flexible management tools substantiated, and the main requirements for such a mechanism defined. The "concept
of threat intensity" as a basis for building the mechanism is proposed. The mechanism for ensuring the economic



security of industrial enterprises based on the use of flexible management tools represents the unity of all
structural elements aimed at protecting the economic system of enterprises from the negative impact of external
and internal danger factors, real or potential actions that can lead to significant economic damage. The sequence
of formation of the structure of the mechanism for ensuring economic security is developed; its place in the
processes of ensuring the economic security of an industrial enterprise is determined; the scheme of flexible
management of the economic security system of the enterprise based on the use of the developed mechanism are
presented. The model of information flows of the mechanism for ensuring economic security with an emphasis on
the use of flexible management tools and the definition of its functioning modes formed. The mode of the
mechanism functioning of ensuring economic security is a set of factors that determine the level of danger for the
economic system of the enterprise, the use of appropriate threat neutralization tools, as well as the size of
potential losses. The action of the mechanism for ensuring economic security based on the use of flexible
management tools with the allocation of reaction and combination modules specified.
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