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Pedepar:

1. ChopMyIbOBaHO aBTOPChKE BU3HAYEHHS KOHKYPEHTOCIIPOMOXKHOCTI MiAIIPUEMCTBA, SIK OT0 3IaTHOCTI 10
IIBUJKOIO IIPMCTOCYBAHHA i PO3BUTKY HAIPSAMIB [iSJIbHOCTI 32 BEKTOPAMU: PECYPCU Ta KOMIIETEHTHOCTI;
aJanTHBHICTh; OPMYBaHHS CTIMKUX KOHKYPEHTHUX [lepeBar; piBeHb 33/10BOJIEHHS NTOTPed CIIOXKUBAYiB;
BiITIIOBiJHICTb BUMOTaM CTaJIOTO PO3BUTKY, Ta TPYHTYETHCSI HA BUKOPMCTAHHI KIIOUOBUX XapaKTEPUCTUK
KOHKYPEHTIB y BillIOBiIHIN cepi PyHKLUIOHYBAHHS 1 iHHOBALiTHUX NIepeBar 1J1s1 3a6e3ne4eHHs (PaKTUYHOI i
MOTEHL{IHO] KOHKyPEHTOCIIPOMOSKHOCTI, IIJ0 CTa€ OCHOBOIO CTabi/IbHOI pUHKOBOI MO3MLIii Ta JOBIOCTPOKOBO]
€KOHOMIYHOi €(PEeKTUBHOCTI y IMHAMIYHOMY KOHKYPEHTHOMY cepefoBulli. JlocipkeHo MeTOOWYHI Nigxonu 1o
TPaKTyBaHHS YIIPABJIiHHA KOHKYPEHTOCIIPOMOJKHICTIO Ta OT0 iMIZIEMEHTAL] B HisJIbHICTD NignpueMcTs. HagaHe
BJIACHE BU3HAYEHHS YIIPABJIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO MiANPUEMCTBA, MiJ AKUM CJIiZ, PO3YyMiTU CTpaTEriYHnuM

CHCTEMHUI IIPOLIeC, 110 iHTerpye aHaji3 BHYTPILIHIX i 30BHIIIHIX (aKkTOPiB, pO3p0OKY KOHKYPEHTHUX CTpaTerTil,



BIIPOBA’KEHHS IM(POBUX TEXHOJIOTIH, iHHOBaLil i ESG nprHLMMIB 17151 CTBOPEHHSI CTiIKMX KOHKYPEHTHUX
nepesar, 3a6e3re4eHHs KJIieHTOOPiEHTOBAHOCTI Ta JOBrOCTPOKOBOTO JlilepCTBa Ha PUHKY 3 YpaxXyBaHHSIM iHTepeciB
crelikxosnepis. Po3pobiieHo ribpuiHy Mozesb yIIpaBliHHI KOHKypeHTocnipoMoskHicTio (TMK), npencraBieny
LIEHTPAJIbHMM SIIPOM i IIICTbMa KOMIIOHEHTAaM!U (EKOHOMIYHUI KOMIIOHEHT; pecypcHa 6a3a; CUCTEeMHUI KOMIIOHEHT;
KJIIEHTOOPiIEHTOBAHICThb; CTAJINM PO3BUTOK; iIHHOBaLliflHA CKJIa[I0Ba), IKi B3aEMOZiI0Th yepes 1 poBi TeXHOIOri],
ESG-npakTuKu Ta CTENKX0JepiB.3alpoIIOHOBAHO 6€HUMAPKIHTOBY MOIEJb OL[iHKM KOHKYPEHTOCIIPOMOXXHOCTI
KOHJUTEPCHKOTO MiAIIPUEMCTBA, L0 € JIOTIYHO CTPYKTYPOBaHUM QJITOPUTMOM i, IPEACTaBIE€HUM MOCIIiIOBHICTIO
CceMH KPOKiB: (pOpMYJIIOBaHHS Lisiel OL[iHKY, BUSHAYEHHS KJII0YOBUX NOKa3HuKiB (KPI), Bubip 6eHuMapK-napTHepiB
Ta METOZiB 360py IaHUX, 30ip Ta aHasi3 iHdpopMallii, pO3paxyHOK iHTerpajbHOTO iHIEeKCY
KOHKYPEHTOCIIPOMOSKHOCTI, BUBHAUEHHSI KpalllMX IIPaKTHUK i gap analysis (BU3Hau€HHs «pO3PUBIiB»), po3pobKa Ta
BIIPOBA/’)KEHHSI IJIaHY BILOCKOHAJIEHHS, KOHTPOJIb PE3YJIbTATiB, [Ie KOXKEH KPOK Mae KOHKPETHY METY Ta Habip
iHcTpymeHTiB. KisbKicHY 6€ HUMAPKIHTOBY OL[iHKY KOHKYPEHTOCIIPOMOXKHOCTI KOHAUTEPCBHKOTO
HigIPUEMCTBA3 i ICHEHO IIJIIXOM 3iCTaBJIEHHS OLIIHOK JIBOX JIKE€PEJ KOHKYPEHTHHUX I€PeBar — CTPaTEriYyHOro
[I03MLIIOHYBaHHS Ta ONlepaliliHOi epeKTUBHOCTI 3 eTaJIOHOM. Po3paxoBaHo iHTerpasbHi KoedilienTu
KOHKYPEHTOCIIPOMOJKHOCTI KoMIaHii i3 pertunry Global Top-100 Candy Industry. BusiBjieHO CyTTeBUI PO3PUB MiX
piBHEM KOHKYPEHTOCIIPOMOSKHOCTI I7106a/IbHUX JIiiepiB ranysi Ta yKpaiHCbKUX KOHIUTEPChbKUX KOMIIaHIN. 30Kpema,
ingexc Roshen (23,5%) mait>ke BueTBEpO MeHIIMMH, HiXX y Mondelez (90,3%) ta Mars (80,3%), i nocTynaerbcs
nokasHukam Hershey (60,3%) Ta Meiji (51,9%). YkpaiHCbKUM BUPOOGHMKAM HEOOXiJHO MifIBUIYBATH BJIACHI

[IOKa3HUKY, 30KpeMa IIJISIXOM BIIPOBA/IKEHHS Cy4aCHUX TEXHOJIOTIH Ta MiBUILIEHHS onlepaliiiHol e(peKTUBHOCTI.

2. The dissertation is devoted to the study of theoretical, methodological principles and the development of
practical recommendations for managing the competitiveness of enterprises on the basis of benchmarking.
Scientific approaches to the interpretation of the category “enterprise competitiveness” are analyzed. Key stages
of the formation of scientific ideas about competitiveness are identified, each of which constitutes a conceptual
contribution to the understanding of the factors and mechanisms that determine the ability of enterprises to
successfully compete in the changing market. The structural elements of the competitiveness of the enterprise are
highlighted: potential competitiveness, which reflects the internal capabilities of the enterprise, its resources,
competencies and reserves; and actual competitiveness - the realized potential of the enterprise, which ensures
the creation and implementation of competitive advantage and is the basis of the enterprise competitiveness
management system. A benchmarking model for assessing the competitiveness of a confectionery enterprise was
proposed, which is a logically structured algorithm of actions, represented by a sequence of seven steps:
formulation of assessment goals, determination of key indicators (KPI), selection of benchmark partners and data
collection methods, collection and analysis of information, calculation of the integral competitiveness index,
identification of best practices and gap analysis (definition of “gaps”), development and implementation of an
improvement plan, monitoring of results, where each step has a specific goal and a set of tools. Quantitative
benchmarking assessment of the competitiveness of a confectionery enterprise was carried out by comparing the
estimates of two sources of competitive advantages - strategic positioning and operational efficiency with the
standard. The integral competitiveness coefficients of companies from the Global Top-100 Candy Industry rating
were calculated. A significant gap was revealed between the level of competitiveness of global industry leaders and
Ukrainian confectionery companies. In particular, the Roshen index (23,5%) is almost four timeslower than that of
Mondelez (90,3%) and Mars (80,3%), and is inferior to the indicators of Hershey (60,3%) and Meiji (51,9%).
Ukrainian manufacturers need to improve their own indicators, in particular by introducing modern technologies
and increasing operational efficiency. It is proven that one of the main directions for increasing the
competitiveness of confectionery enterprises is the effective use of brands. As a local indicator of brand
competitiveness, it is proposed to use the brand capacity ratio (CBR), which is calculated as the ratio of brand
value to total sales and allows assessing the impact of the brand on sales volume. The degree of realization of the
brand's competitive potential (S) is determined through the ratio of two interrelated coefficients: (a) the coefficient
of actual competitiveness (CFC) of the brand, which is measured through real market results; (b) the coefficient of
potential competitiveness (CPC) of the brand, which reflects the available resource and competence capabilities of



the enterprise, compared with best practices. S allows us to quantitatively assess what part of the enterprise's
brand capabilities is not realized. The competitiveness of confectionery brands was assessed and analyzed through
the prism of benchmarking. Recommendations are provided for increasing competitiveness by implementing
innovative marketing campaigns, collaborating with opinion leaders, and using digital tools, such as ERP systems
(SAP, Oracle), CRM (Salesforce), and HR platforms (BambooHR).
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InenTudikarop ROR:

PeuenseHTu

Baacue IlpizBuuie Im's I1o-6aThbKOBI:
1. SIpemenko CaityiaHa CrenaHiBHa

2. Svetlana S. Yaremenko

KBasigikanis: . e. u., mou., 08.00.04
InenTudikarop ORCID ID: 0000-0002-9709-7560
JopaTrkoBa indpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOM: Bumuii HaByasbHUIT 3aKaf, "VHiBepcuTeT imeHi Anbdppena
Ho6ens"

Kopg 3a €IPIIOY: 20201672

Micuesnaxon)KeHHﬂ: ByJ1. CiuecnaBceka HabepeskHa, [JHinpo, [JHinpoBceKkuil p-H., 49000, Ykpaina
dopma BiracHOCTI: IIpuBarHa,/HenepkaBHa

Cdepa ynpasiriHHS:

InenTudgikarop ROR: 05ykq3c56

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. Mimycrina Tersna CepriiBHa

2. Tatiana S. Mishustina

KBasigikanis: . e. u., nou., 08.00.04
InenTudikarop ORCID ID: 0000-0003-1295-3303
JoparkoBa indpopmamnist:

IloBHe HalMeHYBaHHSI IOPHUAHUYHOI 0COOM: Bumumii HaByasbHUIA 3aKnaz "YHiBepcuTeT imeHi Anbdpena
Ho6ens"

Kopg 3a €IPIIOY: 20201672

Micqesﬂaxon)KeHHﬂ: ByJ1. CiuecnaBceka HabepeskHa, [JHinpo, [JHinpoBceKkuil p-H., 49000, Ykpaina
dopma BiracHOCTI: IpuBarHa,/HenepkaBHa

Cdepa ynpasiriHHS:

InenTudgikarop ROR: 05ykq3c56

VIII. 3ak/1104Hi BiZOMOCTI



Biacue IIpizBume Im's [10-6aTbKOBI [TaBnosa Banentuna AHyipiiHa

TOJIOBH paju

Biacue IpizBume Im's I10-6aTbKOBI [TanoBa Banentuna Auppiisna

rOJIOBYIOYOrO Ha 3acCimaHHi

BiamoBigasibHUE 32 MiZTOTOBKY Kystnosa CaityiaHa IBaHiBHa
00JIiIKOBHX JOKYMEHTIB

PeeCTpaTop FOpuenko TetsiHa AHaToJiiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiJIIOBiZaJIbHUM 3a peE:CTpaI.lilO HayKOBO'l' Opuenko TersiHa AHaToJIiBHA

OisIIBHOCTI




