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2. System of innovative and transformational management decision-making. for the effective economic activity

development

Pedepar:

1. locaimpKeHo cydacHi TEHAEHLil iHPpPacTPyKTYPHOTO 3a6€3MeYeHHs] €KOHOMIKHY, 110 [1aJI0 3MOTy BU3HAUYUTU
KPUTUYHI YMOBH ITiCJISBOEHHOTO BiffHOBJIEHHS. [ToKa3aHO HeOOXiHICTh nepeopieHTanii iHppacTPpyKTypHUX pillleHb
Bif] IPOCTOTO BiIHOBJIEHHS IO CTPATETiYHOI MOJlepHi3aliii, sika BKIto4dae nudposizailiio, eHeproeeKTuBHICTb Ta
iHTerpauito y mixkHapogHi Mmepexi. [TinTBepykeHo, 10 KOMIIEKCHUN iHQPaCcTPyKTYpHUI IiAXi MOXKe BUCTyIaTH
IpaiiBEPOM JOBrOCTPOKOBOI KOHKYPEHTOCIIPOMOXHOCTI €KOHOMIKM YKpainu. [TornnbieHo TeopeTUKO-METOANYHI
IIOJIOKEHHS o0 TUHaMivyHOi TpaHcdopmanii yrpaBaiHChKUX pimieHb y cdepi iHPpacTPyKTypHOrO PO3BUTKY.
3anpornoHOBaHO PU3UK-OPiEHTOBAHUI Ta alallTUBHUI MiTX0OH, 10 ependavyaloTh JiarHOCTUKY Bpa3jIUuBOCTEH,
cTpareriyHe (GOpMyBaHHS NPIOPUTETIB, iIHCTUTYLiIIHE 3a6€e3€4eHHs peaisallii Ta IOCTIMHUI MOHITOPUHT
pe3ysibTaTUBHOCTI. Takuil Mifgxia rapaHTye iHHOBALIIHICTb Ta CTiMKICTb iHPPACTPYKTYPHUX ITPOEKTIB,

3a0e3ne4youy MOXJINBICTD iX ajanTaii 10 HenepenoauyBaHUX BUKJIMKIB. PO3BUHYTO METOIUYHUI iHCTpyMeHTapil



171 OLiHIOBaHHS MiJIIPUEMHUILLKOI aKTUBHOCTI, IKUI JOIIOBHEHO CUCTEMHOIO CYKYIHICTIO YIIPaB/IiHCHKUX BILIUBIB,
CIIPSIMOBAaHMX Ha POPMYBaHHS MOTHBALlii Ta IOCUJIEHHS BifIIOBiNaJbHOCTI KEPIBHUKIB 3a Pe3yJbTaTy AislJIbHOCTI.
lle no3BoJIsie BpaxyBaTU He Jiville eKOHOMIYHi, a i1 coujanbHi epeKTy NifIpueMHULIBKOI iHilliaTHBY Ta 3a0e3Ieyye
IOBTOCTPOKOBY CTilKiCTb PO3BUTKY. PO3BMHEHO TEOPETUKO-METOAMYHI 3aCal1 MOJEJIIOBAaHHS BILIUBY
YIIPaBJIiHCbKYX PillleHb HA PO3BUTOK JIIOJCHKYX PECYPCIiB. PO3MmKpeHHS MOAET IHTEerpalielo CyTHICHOTO 1
IIPOLIECHOTO MiIX0iB J03BOJIMIIO BKJIIOYMTH aCIeKTH 3aJIy4€HOCTI IPaliBHUKIB y popMyBaHHS I peaisaliiio
3aBflaHb, @ TAKOK BPaxXyBaTy KOTHITMBHI YNHHUKU NPOPECIIHOr0 CaMOPO3BUTKY, 110 3a6€31€Y1JI0 MOXKJINBICTD
inenTudikanii B3aeM03B’s13KiB MK iHHOBaIiITHO-TpaHCHOPMALIITHUMH PillIEHHSIMU Ta Pe3yJIbTaTaMU YIIPABIIiHHS
JIIOICBKAMU PECYPCAaMU SIK Ha PiBHI MiANPUEMCTB, TaK i Ha Taly3€BOMY I PEriOHaJIbHOMY PiBHAX. PU3MKOBaHICTh
iHHOBALiIIHO] Jisi7IbHOCTI NOTPebye KOMILIEKCHO]I Jep>kKaBHOI NiATPUMKH, 110 nependayae GiHaHCYBaHHS, PO3BUTOK
iH(PACTPYKTYPH Ta 3aXUCT iHTEJIEKTYaJIbHOI BJIACHOCTI. Y Cy4aCHMX YMOBax Bce OiIbIIOr0 3HAa4E€HHSI HabyBae
iHTerpalisg gep>kaBHOTO i IPUBATHOTO iHBECTYBAHHS, Y T.4. Yepe3 BEHYyPHi MeXaHi3MuU Ta TpaHC(ep TEXHOJIOTI.
ExkocucteMHu nifgxin no opraxisaii iHHOBaLiitHOTO PO3BUTKY [03BOJIsI€ TAPMOHI3YBAaTU iHTEPECU YYACHUKIB
PHMHKY, IiIBUIIYI0OUM iXHIO 3IATHICTh [0 aganTaii Ta crisnpati. opmyBaHHS iHHOBaLiiHOI €KOCUCTEMU
3aIPOIIOHOBAHO PO3IJISNATH SIK CTPATETTYHUN HAMPSIM MOJIEPHi3allii EKOHOMIKY, 110 ITOENHYE EKOHOMIYHY
IIiSTIbHICTB, HAyKY, [lep>KaBHE PETYJIIOBAHHS Ta MDKHApPOAHY iHTerparito. 3alpornoHOBaHO aJITOPUTM COLiaJIbHO-
€KOHOMIYHOI [JiarHOCTUKH B IIPOLEC] IPUIHATTS YIIPABJIiHCbKUX PillleHb 3 aBTOPCHKUM iHCTpyMEHTapieM
IIOCTITHOTO MOHITOPUHTY €(PEKTUBHOCTI pillleHb, 110 JI03BOJIsSIE CBOEYACHO BUSIBIISITY BILJIMB HA OpraHisaujiliHi Ta
CO1lia/IbHO-€KOHOMIYHi TapaMeTpy iHHOBAL[iITHOTO PO3BUTKY. 3aBISKY LIbOMY AiarHOCTHKA HabyJia OABIHOI
YHKLUII: OLIIHKY pe3yJIbTaTUBHOCTI Ta IIPOrHO3YBaHHS MTOJAJbIIMX HACIAKIB, 110 MiJBUIYyEe OOIPYHTOBAHICTD i
BiITIOBiJJIbHICTb YIIPaBliHCbKUX BIUIUBiB. PO3p06s1€HO OCHOBHI HaNpsIMUA PO3BUTKY MapKETMHIOBOTO KOMIIOHEHTA
TpaHcdopmalliil yIIpaBliHCbKUX PillleHb, CEPe/ SKMX IPOTHO3yBaHHS I7100aJIbHUX TPEH B, KOMepLianizalis
iHHOBaIil, MPOCYBaHHS BUCOKOTEXHOJIOTIYHUX MPOIYKTIB Ta CTBOPEHHS ITO3UTUBHOTO iMifI>Ky iHHOBAIiTHOI
Ykpainu. Oco6suBy yBary npuzizieHo (popMyBaHHIO CIelliali30BaHOTO areHTCTBa iHHOBAllill, JOPO>XKHbOI KapTU
NiATPUMKYU MauX Ta cepepHix nignpueMcts (MCII) Ta po3BUTKY Mepexi TexHonapkiB. lle cripusie noegHaHHIO
iHHOBaLiNTHOI MIOJIITUKY 3 MAPKETHUHTOBOIO CTPATETi€l0 AepKaBu. MapKeTUHIOBUi1 KOMIIOHEHT TpaHCc(popMaLiit
VIPaBIiHCbKUX BIJIMBiB pEKOMEHI0BAaHO 30CEPEUTY Ha IPOrHO3YBaHHI I7106a7IbHUX TPEHIB, PO3BUTKY CUCTEMU
KoMmepuiasisanii iHHOBalil, MPOCyBaHHI BUCOKOTEXHOJIOTTYHUX NPOAYKTIB Ta CTBOPEHHI [TO3UTUBHOTO IMITIKY
iHHOBaLiHOI YKpaiHu. BasKJIMBOIO YMOBOIO YCIIiXy BU3HAYEHO iHCTUTYLIMIHY KOOPAMHAILLII0, 30KPEMa CTBOPEHHS
CIIeliasi3oBaHOro areHTCTBa iHHOBALiH i HOPMyBaHHS LOPOXKHBOI KAPTU MMiTTPUMKU iHHOBAL[ITHOTO PO3BUTKY.
3anponoHOBAHO BIIPOBAKEHHS IOETANTHOI CUCTEMU IPaHTOBOI NiATpUMKY MCII, iHHOBaL[iHUX epXXaBHUX
3aKyIiBeJib i po30yJOBY MEPEXi TEXHOMNAPKIB i3 YiTKOIO clelianizauielo. PEKOMEHI0BAHO MiJCUIEHHS
KOMYHiKaliifHOi cKk/1a[0Boi, (POpMyBaHHS HaLliOHAJILHOTO HAPaTUBY LIiIHHOCTI iHHOBAlliil Ta pO3POOKY LIiIbOBUX
MapKEeTHHTOBUX CTPATeriil. 3alIpONIOHOBAHO MPUKJIALHE BUKOPUCTAHHS KOHIIEMNii iIHCTUTYLITHO-KOOPAUHALIIMHOTO
ueHTpy npu Kabineti MinicTpiB Ykpainuy, mo 3abe3neyye y3roJKeHiCTb pillleHb MK Jep>KaBHUMHU OpraHaMy,
6i3HECOM i rpoMaziaMu i 103BOJISI€ MiABUIIATY TPO30PIiCTh YIIPABJIiHHS, 3MEHIIUTH (PParMEHTAPHICTD
iHcTUTYLIAHOTO cepenoBuina i chopMyBaTH €GUHNIN YIIPABIIiHCbKUM KOHTYP PO3BUTKY €KOHOMIKY. OTprMaHi
Pe3yJbTaTU JOLiNbHO 3aCTOCOBYBATU 7151 GOPMYBaHHS HOBUX CTPaTeriii pO3BUTKY €KOHOMIUHOI [isIbHOCTI,
YIOCKOHAJIEHHS I€P>KaBHOI iIHHOBALIMHOI MOJIITUKY Ta BIPOBAIKEHHS LU(PPOBUX aHANITUYHUX IHCTPYMEHTIB y

IIPAKTUKY yIIPaBJIiHHS

2. The methodological toolkit for assessing entrepreneurial activity has been developed which is supplemented by
a systematic set of managerial influences aimed at forming motivation and strengthening the responsibility of
managers for the results of their activities. This allows us to take into account not only the economic, but also the
social effects of entrepreneurial initiative and ensures long-term sustainability of development. Theoretical and
methodological principles for modeling the impact of managerial decisions on the development of human
resources have been developed. The expansion of the model by integrating the substantive and process
approaches allowed us to include aspects of employee involvement in the formation and implementation of tasks
as well as to take into account cognitive factors of professional self-development, which provided the opportunity



to identify the relationships between innovative and transformational solutions and the results of human resource
management both at the enterprise level and at the industry and regional levels. The riskiness of innovative activity
requires comprehensive state support, which involves financing, infrastructure development and intellectual
property protection. In modern conditions, the integration of public and private investment is becoming
increasingly important, including through venture mechanisms and technology transfer. The ecosystem approach
to organizing innovative development allows us to harmonize the interests of market participants, increasing their
ability to adapt and cooperate. The formation of an innovative ecosystem is proposed to be considered as a
strategic direction for the modernization of the economy, combining economic activity, science, state regulation
and international integration. The algorithm for socio-economic diagnostics in the process of making managerial
decisions has been proposed with the author's tools for continuous monitoring of the effectiveness of decisions,
which allows for timely detection of the impact on organizational and socio-economic parameters of innovative
development. Thanks to this, diagnostics has acquired a dual function: assessing effectiveness and predicting
further consequences, which increases the validity and responsibility of managerial influences. The main
directions for developing the marketing component of transformations of managerial decisions have been
developed, including forecasting global trends, commercialization of innovations, promotion of high-tech products
and creating a positive image of innovative Ukraine. Particular attention has been paid to the formation of a
specialized innovation agency, a roadmap for supporting small and medium-sized enterprises (SMEs) and the
development of the technoparks network. This contributes to the combination of innovation policy with the state's
marketing strategy. It is recommended to focus the marketing component of transformations of managerial
influences on forecasting global trends, developing a system for commercializing innovations, promoting high-
tech products and creating a positive image of innovative Ukraine. The important condition for success is
institutional coordination, in particular the creation of a specialized innovation agency and the formation of a
roadmap for supporting innovative development. The introduction of a phased system of grant support for SMEs,
innovative public procurement and the development of a network of technoparks with clear specialization are
proposed. Strengthening the communication component, the formation of a national narrative of the value of
innovations and the development of targeted marketing strategies are recommended. The applied use of the
concept of an institutional coordination center under the Cabinet of Ministers of Ukraine is proposed which
ensures the consistency of decisions between state bodies, business and communities and allows increasing the
transparency of management, reduce the fragmentation of the institutional environment and form a single
management contour of economic development. The results obtained should be used to form new strategies for
the economic activity development, improve state innovation policy and introduce digital analytical tools into

management practice
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Biacue Ipizsume Im's [1o-6aTbKOBI Jlynak Pycnan JllobomMnpoBiY
roJIOBYIOYOroO Ha 3aciJaHHi

BignoBizansHMiA 32 NiATOTOBKY Osinska Oksana
00JIIKOBHX JOKYMEHTIB

PeecTparop IOpueHko TeTsiHa AHaTOJiiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




