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2. Material management at the multiproduct machine-building enterprise

Pedepar:

1. O6’eKT mOCiI)XEeHHS: YIIPaBJIiHHS MaTepiaJlbHUMU pecypcamMu Ha IPOMHUCJIOBUX MiATIPUEMCTBAX y Cy4YaCHUX
YMOBaX roCIO/IapIOBaHHS; MeTa POOOTH: TEOPETHUYHE OOI'PYHTYBAaHHS, METOAMYHE Ta IIPAKTHUYHE 3a0e3MeYyeHHs
nigBuIeHHs e(PeKTUBHOCTI yIIpaBiliHHS MaTepiajlbHUMU pecypcaMy 6araTOHOMEHKJIATyPHOTO MallMHOOYIiBHOTO
NiANpUEMCTBA; METOMKA JIOCTIIKEHHS Ta arapaTypa: MEeTOJ, aHalli3y i CUHTe3y, TEOPETUYHOTO y3arajbHEeHH!,
CHCTEMHOTO MiIX0y, CTATUCTUYHUI aHaJli3, TOPiBHSIHHS, TPYIyBaHHS, KOPEJSALIMNHOrO aHamisy, GakToOpHOTO
aHasizy, eKCIIePTHHUX OLiHOK, iMITal[iliHOTO MOJEJII0BaHHSI, CLIEHAPHUU MifgXif, rpadiyHuil MeTom; TEOPETHYHI Ta
IIPaKTU4HI pe3yJIbTaTU: METOAUYHUM MiAXiM 0 CUHXPOHI3aLii [IPOLeCiB BUKOPUCTAHHS MaTepiaJlbHUX PECYPCIB Ta
BMPOOHHULITBA FOTOBOI IPOJyKIlii 6araTOHOMEHKJIATyPHOrO MAaIMHOOYAiBHOTO MiATIPUEMCTBA, B IKOMY Y3TOI)KEHHS
006CsriB BUKOPUCTAHHSI MaTepiaJibHUX PECYPCiB 3 006CsiraMu BUPOOHUIITBA Pi3HUX BUIB MPOAYKIIi 31iliCHIOETbCS HA

OCHOBI IIPiOPUTETHOCTI YIIPaBJIiHHS OCHOBHUMU IPyIlaMU MaTepiajlbHUX PECYPCiB; METOAMYHE 3a0e31eYeHHs



OLIiHIOBaHHS €(PEKTUBHOCTI YIIPAB/IiHHS MaTepialbHUMU PECYPCAaMU MAIIMHOOYiBHOTO MifIIPUEMCTBA, BiIMiHHICTIO
SIKOTO € OOI'PYHTYBaHHS KOMILJIEKCY [10Ka3HUKiB, BUBHAYEHHS iX CIIPSIMyBaHHS Ta 3MiHM y 4aci; MeTOOUYHUH MigXif,
IO pPO3IIOJiNy 3anaciB MaTepiaJbHUX PECYPCIB 3a CTaAisIMU BUPOOHMYOIO LIMKJLY, 1110 Ilepeoayae BU3HAUEHHS
HEOOXiJIHOro 00CsTy 3anaciB MmaTepiaJbHUX PeCYPCiB Ha KOXKHIN cTaflii BADOOHULTBA IEBHOTO BUAY FOTOBO]
IPOAYKIii Ha MifCTaBi BpaxyBaHHs TPMBAJIOCTi BUPOOHMYOrO LIMKITy, CEpelHIX BUTPAT Ha 30epiraHHs 3amacis i
3araJlbHMAX BUTPAT Ha [€PE3aMOBJIEHHS MaTePiasliB Ta IepeHaNaroipKeHHs BUPOOHUYOro 06J1aIHAHHS; MOJEIb
VIPaBJliHHS MaTepiaJIbHUMU pecypcaMy 6araTOHOMEHKJIATYPHOTO MAlIMHOOYiBHOTO MiJIIPUEMCTBA, OCOOIUBICTIO
SIKOI € y3ro/pKeHHs PYHKIiOHAIbHUX 3aBAaHb, iHPOpMaIiliHOro 3a6e3e4eHHs! Ta iIHCTPYMEHTapilo 3a Cy0'eKTaMu Ha
Pi3HUMX PiBHAX yIIPaBJliHHS; TEOPETUYHI [10JIOKEHHS YIIPABJIiHHS MaTepPiaIbHUMU pecypcamu
6araTOHOMEHKJIATyPHOT'O MAIIMHOOYAiBHOTO MiANPUEMCTBA 3i CKIaJJHUM BUPDOOHUYMM LIMKJIOM PO3BUHYTI 3aBASKU
OOI'PYHTYBaHHIO HEOOXiZHOCTI PO3MOAiNy MaTepiabHUX PECYPCIB 3a BCiMa CTaZisIMA BUPOOHAYOrO LIUKIIY; CUCTEMA
yIIpaBJliHHA MaTepiaJlbHUMU PECYpCaMH, B Kl KOOpAUHALlis OisJIbHOCTI 3 yIIPaBJliHHA MaTepiaJlbHUMU pecypcamu
3MifICHIOETHCS 3 YpaXyBaHHSIM (QYHKIiOHATIbHUX 3B'513KiB MiXK CKJIaJOBUMU €JIeMEHTaMHU, Y3TO/I)KEHHS KEpOBaHOi Ta
KEPYIOUOi MiJICUCTEM Ta 32 YTOUHEHUM NepeslikoM (QyHKIiOHa/IbHUX 3aBAaHb; IPeIMET i CTyNiHb BIPOBAI)KEHHSI:
PO3POO6KM BIIPOBAIKEHI B IPAaKTUYHY AistnbHicTb I 3aBof «EnexkrpoBaxkmain», [TAT «XapKiBCbKuil TpPaKTOpHU
3aBog, iMm. C. OpmxoHikinze», XHEY iMm. C. Ky3Hens npy BUKJIaJaHHI JUCHUIUIIH «YIIPaBIiHHS IPOEKTaMU»,
«YTpaBiIiHHS KOHCAJITUHTOBOIO MisIbHICTIO i «O11iHKa e(peKTUBHOCTI IisIbHOCTI MigIprueMCTBY»; chepa
BMKOPHMCTAHHSI: YIIPaBJIiHHS MaTepialbHUMU pecypcamu 6araTOHOMEHK/IATyPHOIO MAalIMHOOYAiBHOTO

MiINPUEMCTBA, HaBYaJIbHUI [IPOLIEC.

2. Research object: material management in industrial enterprises in the current economic conditions; the purpose
of the work: to study the theoretical, methodological and practical improving the efficiency of material
management a multiple engineering company; research methods and instruments: the method of analysis and
synthesis of theoretical synthesis, systematic approach, statistical analysis, comparison, clustering, correlation
analysis, factor analysis, peer review, simulation, scenario approach, graphical method; theoretical and practical
results: a methodological approach to synchronizing processes of material resources and production of finished
products a multiple machine-building enterprise in which coordination in the use of material resources to
production of various products based on priority management major groups of material resources; methodological
support evaluation of efficiency of material management engineering company, the difference is to study a set of
indicators, to determine their direction and changes over time; methodical approach to the distribution of stock
holdings in stages of the production cycle, which involves determining the required amount of reserves of material
resources at every stage of production of certain types of finished products under consideration of the length of
the production cycle, the average cost of storage inventory and overall costs perezamovlennya materials and setup
of production equipment; material management model a multiple machine-building enterprise, which feature is
functional coordination tasks, information and tools for actors at different levels of governance; theoretical
principles of material resources of a multiple engineering enterprise with complex production cycle developed
through grounding necessary distribution of resources for all stages of the production cycle; material management
system in which the coordination of material management is carried out on the basis of functional relationships
between the constituent elements driven coordination and control subsystems and for the updated list of
functional tasks; subject and degree of introduction: developments are put in practical activity of SE Plant
"Electrotyazhmash", JSC "Kharkiv Tractor Plant. Ordzhonikidze", Simon Kuznets HNEU while teaching courses
"Project Management", "Management consultancy activities" and "Evaluation of the efficiency of enterprises"”;
sphere of the use: material management a multiple machine-building enterprises, educational process.
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