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1. Inceprauiiine OOCIiIpKEHHS CIIPSIMOBAHE HAa PO3B’I3aHHS aKTya/IbHOI HAYKOBO—TIPUKJIAIHOI IPOGJIEMH, 110
TI0JIITa€ B TEOPETUYHOMY OOI'PYHTYBAHHI Ta (POPMYBaHHI METOAUYHUX 3acaf, i po3po6Li MPaKTUYHMX PEKOMEH ALl
o0 3abe3neyeHHs] e(peKTUBHOI iHHOBALIHOI AisIbHOCTI arpapHUX MiAIPUEMCTB. B nucepratii gocimkeHo
IeiHillilo NOHATTS «iHHOBALis1», 1K€ PO3IJISIAETHCS K IHCTPYMEHT CTJIOTO 11 6€3[1€4HOr0 PO3BUTKY i BKJIIOUAE
iHTerpario TexHoJoriHi nudpoBizallii Ta MexaHi3MiB yIIpaBJiHHS 3arpO3aMU, IIPY LIbOMY 3MiCT CTPYKTYPOBaHO 33
micTpMa CMUCJIOBUMMU I'PyIIaMU O TEXHOJIOTIYHOIO, OPraHi3aliifHo00, eKOHOMIYHOIO, YIIPaBJIiHChKOIO, 6€3[1eKOBOIO Ta
111} PpoBoIo, ceper, SKUX 0cob6IMBa yBara NpUAinaeTbcs LUPPOBizalifiHO — 6€3[1€KOBUM TEXHOJIOTISIM SIK KJII0OUOBOMY
YMHHUKY 3a0€3[1e4eHHS CTiKOCTI Ta aJallTUBHOCTI iHHOBALiITHOTO NPOLIECY B YMOBAxX Cy4acHoi TpaHcdopmaliii. B
IUACEPTALIMHOMY AOCiI>KeHHI C(POPMYILOBAHO HAYKOBO~METOOJIOTIYHUI MifXiT, SKUN Jae 3MOTy KOMIIJIEKCHO

oliHIOBaTU e(EeKTUBHICTh cTpaTerii iHHOBaIiliHOI AisIIBHOCTI B MeXXaxX OpraHisaliliHo—eKOHOMIYHOTO MeXaHi3My



arpapHOro MiApueMCTBa, BUSHAYATH ii aJalTUBHICTh 0 3MiH 30BHIITHBOTO CEPELOBUINA, a TAKOX ifeHTU(iKyBaTU
OUiKyBaHi pe3ysbTaTy 3a KJII0YOBUMU HanpsiMamu: GiHaHCOBO—E€KOHOMIYHUM, OPraHi3allifiHO—-yIIPaBJIiHCbKUM,
TEXHOJIOTIYHUM, BUPOOHUYMM, KaIpOBUM i 6€311€KOBMM. 3alIpONIOHOBAHMUI MiIXi]l CTBOPIOE MifIPYHTS OJ1s1
3a0e3ne4eHHs CTabiIbHOrO PO3BUTKY MiANPUEMCTBA Ta 3MiLIHEHHS MIOr0 KOHKYPEHTHUX [O3ULiN. JlocigKkeHo
METOJIWNYHi Mifxoau 1o 1nobynoBy Mofesel iHHOBaLiiHOi AislIbHOCTI arpapHUX HiANIPUEMCTB, Ha BiIMiHy Bif,
TpaguLiliHuX, po3pobsieHo Y GopMari LislicHOI cUCTeMHU, 110 OXOIIIOE MKUPOKUIL CIIEKTP BUMIpIB — CUTyalliiiHUH,
coljiaslbHUH, TPOLIECHUM, IHCTUTYLIMHUI, Lu(POoBUil Ta 6e3nekoBuil. Taka 6araToBUMIipHICTb 3a0e3nedye
MOXJIMBICTb (POPMYBaHHS aJalITUBHUX, TEXHOJIOTIYHO IIPOTPECUBHUX i OPIEHTOBaHMX Ha 6€3MEKyY PillleHb, SIKi
BPaxXOBYIOTh aKTyasbHi BUKINKYU 11PPoBOi TpaHcPopmaliii, HecTabibHOCTI cepeoBuIla Ta I106aJIbHUX PUBUKIB. A
TaKOX y[IOCKOHAaJIEHO iHTerpajbHui iHANKATOP aJallTUBHOCTI iHHOBaLiliHOI TpaHCcopMmaliii arpapHOro
HiANPUEMCTBA, SIKUM TPAKTYEThCS SIK OaraToBMMipHA y3arajbHeHa KijIbKiCHa OL[iHKa PiBHS 30aTHOCTI MiAIpYEMCTBA
eeKTUBHO 3[ifICHIOBATY iHHOBALlHY Ais/IbHICTh B yMOBaX AMHAMIYHNX 3MiH 30BHIIIHBOTO CEPENOBUILA T
BHYTPIIIHIX OpranisauiliHo-eKOHOMIYHUX NTepeTBOPeHb. IHAMKATOP POPMYETHCSI HA OCHOBI CUCTEMHOTO aHaJli3y
KJIIOYOBHUX €JIEMEHTIB aJallTallitHOTO IOTEHLiaJy, CepeJ, IKUX — YIIPaBJIiHCbKA FHYYKiCTh, iIHHOBalliliHA aKTUBHICTB,
3abe3nevyeHicTs pecypcamu, piBeHb 1udpoBoi TpaHcdopmalii, CIPOMOXKHICTb [0 BIIPOBAJKEHHSI HOBUX
TEXHOJIOTi!, e(peKTUBHICTh KOMYHIKalill Ta IAPTHEPCTB, & TAKOX 3[IaTHICTh MiIIPUEMCTBA IPOTUCTOSITH 30BHIIIHIM
pU3UuKaM i KpU30BUM BUKJIMKaM. OBIPYHTOBAHO CTPATETilo iHHOBaliMHOI [isSJIbHOCTI arpomifipueMCTBa BiflIOBIIHO
IO piBHSA MOro ajamnralii — e cucTema aJbTepHAaTUBHUX YIIPABIiHCbKUX PillleHb, SIKa (POPMYETHCSI HA OCHOBI
IIO€/IHAHHS iHTEerpaJbHOro NOKa3HMKA iHHOBAaLiHOI TpaHcdopMalii Ta piBHS afanTUBHOCTI arpoMiIPUEMCTBA, i
BU3HayYae XxapakTep iHHOBaliHOI TOBEiHKY (Bif, OIOPTYHICTUYHOI 0 aKTUBHOI HACTYIIaJIbHOI) 3a7I€XHO Bif,
3aTHOCTI arpapHOro MifIpueMCTBa e(PeKTUBHO pearyBaTH Ha 3MiHU 30BHIIIHBOTO CEPENOBUILA Ta BHYTPIIIIHI
pecypcH iHHOBaLliHOTO PO3BUTKY, YMM CYTTEBO Bilpi3HSEThCSA Bifl TPAOULIHMX MiAXOIiB, IO 3a3BUYall 6a3yl0ThCS
Jijiie Ha OLiHIi iHHOBALiTHOTO MOTeH1iany 6e3 ypaxyBaHHS aJallTUBHOI CIIPOMOYKHOCTI O BIIPOBAPKEHHS 3MiH. Y
pO6OTi BHOCKOHAJIEHO OpraHi3aliliHo-eKOHOMIYHUI MeXaHi3M iHHOBaLifHOi AisiJIbHOCTI arpapHUX MiAIIPUEMCTB,
SIKMI CUCTEMHO CTPYKTYPYBaHMI Ta OXOIUIIOE MOCJIiJOBHY CUCTEMY (PYHKLIOHAJIbHUX OJIOKIB, SIKi 320€311€4yI0Th
LiJIiICHMI LIVKJI YIIPABJIiHHS IHHOBALLiSIMU O Bifl IOCTAHOBKU CTPATErivYHUX LijIeN A0 peasnisalii iHHOBaLiMHUX pillleHb, i
BKJIOYAa€ YTOYHEHHS METOJI0JIOTIYHUX OCHOB (MeTa, PYHKIil, IPUHIMUIIN, METOLIH, peCypCHe 3a0e3Te4eHHS),
(opMyBaHHS cTpaTerii iHHOBaLliHOTO PO3BUTKY 3 YpaxyBaHHSIM arpOiHHOBALiIIHOTO MOTEHIjaly Ta 3alliKaBJIeHUX
CTOPIiH, iHTerpalio npouecy MolykKy Ta TEXHIKO-€KOHOMIYHOTO OLIiHIOBAaHHS iHHOBALil, BU3HAYEHHS CTPYKTYPHU
iHBecTULiIHOTO 3a6e3eYeHHs Ta MeXaHi3MiB MaciuTabyBaHHs, aripobaliii Ta MOHITOPYHIY iHHOBALH, 110 B
CYKYITHOCTI [JO3BOJISIE Peasli3yBaTh CUCTEMHUM IJXill 4O YIIPaBJliHHS iHHOBALIHOIO AiSJIbHICTIO B arpapHOMY
CEKTOpi, 3a6e31e4yIoun ii ajanTUBHICTb, €PEKTUBHICTb i pe3yJIbTATUBHICTb B yMOBaX MiHJIMBOTO C€PEIOBUILA, L0
CYTTEBO Bifpi3Hse€ el MexaHi3M Bif TpaAuLiHIX MoeseH, sKi 31e6inbpuoro MaTe GparMeHTapHu abo

rajay3eBO-HEUTPaJIbHUN XapaKTep.

2. The dissertation research is aimed at solving a topical scientific and applied problem, which consists in the
theoretical substantiation and formation of methodological principles and the development of practical
recommendations for ensuring effective innovative activity of agricultural enterprises. The dissertation explores
the definition of the concept of "innovation", which is considered as a tool for sustainable and safe development
and includes the integration of digitalization technologies and threat management mechanisms, while the content
is structured into six semantic groups - technological, organizational, economic, managerial, security and digital,
among which special attention is paid to digitalization and security technologies as a key factor in ensuring the
stability and adaptability of the innovation process in the conditions of modern transformation. The dissertation
research formulates a scientific and methodological approach that allows for a comprehensive assessment of the
effectiveness of the innovation strategy within the organizational and economic mechanism of an agricultural
enterprise, to determine its adaptability to changes in the external environment, and to identify expected results in
key areas: financial and economic, organizational and managerial, technological, production, personnel and
security. The proposed approach creates a basis for ensuring the stable development of the enterprise and
strengthening its competitive positions. Methodological approaches to building models of innovative activity of



agricultural enterprises have been studied, unlike traditional ones, they have been developed in the format of a
holistic system that covers a wide range of dimensions - situational, social, process, institutional, digital and
security. Such multidimensionality provides the possibility of forming adaptive, technologically progressive and
security-oriented solutions that take into account the current challenges of digital transformation, environmental
instability and global risks. And the integrated indicator of adaptability of innovative transformation of an
agricultural enterprise has also been improved, which is interpreted as a multidimensional generalized quantitative
assessment of the level of the enterprise's ability to effectively carry out innovative activity in conditions of
dynamic changes in the external environment and internal organizational and economic transformations. The
indicator is formed on the basis of a systematic analysis of key elements of adaptive potential, including managerial
flexibility, innovative activity, resource availability, the level of digital transformation, the ability to implement new
technologies, the effectiveness of communications and partnerships, as well as the ability of the enterprise to
withstand external risks and crisis challenges. The strategy of innovative activity of an agricultural enterprise is
substantiated according to the level of its adaptation - this is a system of alternative management solutions, which
is formed on the basis of a combination of the integral indicator of innovative transformation and the level of
adaptability of the agricultural enterprise, and determines the nature of innovative behavior (from opportunistic to
active offensive) depending on the ability of the agricultural enterprise to effectively respond to changes in the
external environment and internal resources for innovative development, which significantly differs from
traditional approaches, which are usually based only on the assessment of innovative potential without taking into
account the adaptive capacity to implement changes. The work improves the organizational and economic
mechanism of innovation activity of agricultural enterprises, which is systematically structured and covers a
consistent system of functional blocks that provide a holistic innovation management cycle - from setting strategic
goals to implementing innovative solutions, and includes clarifying methodological foundations (goal, functions,
principles, methods, resource provision), forming an innovation development strategy taking into account agro-
innovation potential and stakeholders, integrating the process of searching and technical and economic
assessment of innovations, determining the structure of investment support and mechanisms for scaling, testing
and monitoring innovations, which together allows for the implementation of a systemic approach to managing
innovation activity in the agricultural sector, ensuring its adaptability, efficiency and effectiveness in a changing
environment, which significantly distinguishes this mechanism from traditional models, which are mostly
fragmentary or industryneutral in nature.
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