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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. AnaniTuyHe 3a6e3nedeHHs ePeKTUBHOTO yIIpaBJliHHS BUTpaTaMU IiANpPUEMCTBA

2. Analytical support of effective enterprise expense management

Pedepar:

1. YTOYHEHO CYTHICTb NOHATTA "€(PEKTHUBHE yNIPABJIiHHS BUTpaTaMu". YLOCKOHAIEHO KIacu(iKallilo BUTPaAT
[IPOMMUCJIOBOTO mianpueMcTsa. CUCTEMATU30BaHO BapiaTMBHI [TapaMeTpy Ta METOIU OLiHIOBAaHHS BUTPAT.
YI0CKOHasIeHO KOHLEIiI0 CYTTEBOCTI B yIIpaBiiHHi BUuTpatamu nianpuemcrtsa. Cpopmosano iHpopmaliifiHe
3a0e31e4eHHs aHajli3y pesleBaHTHUX BUTPAT NignpueMcTsa. CTPYKTypOBAaHO IOKa3HUKU (iHAHCOBOI, YIIPaBIiHCHKO]
3BITHOCTI 1711 (POpPMyBaHHS iHCTPYMEHTAPIIO aHaJIi3y Pe3yJbTaTiB Ta €(PeKTUBHOCTI YIIPaBJIiHHS BUTpaTaMuU
nignpuemctsa. Po3po6iieHo NOCIiIoBHICTh BUOOPY BapiaTUBHUX IAPAMETPIB Ta METOXIB OL[iHKY aKTHUBIB,
3000B’s13aHb B yIIPaBJliHHI BUTPaTaMu MiAIIpUeMCTBA. 3alIpOIIOHOBAHO aJTOPUTM BUGOPY [1OPOTY CYTTEBOCTI
BapiaTMBHOI KOMIIOHEHTHU [IOBHOI CO0iBapTOCTi peasnisalii. Po3po6y1eH0 My IbTUIIIIKATUBHO-KpPaTHA MOJIEJIb

PO3PaxyHKY IIOKa3HMKIB 4yTJIMBOCTI iHIMKATOPiB €(PEKTUBHOCTI yIIpaBliHHS BUTPATaMU 10 PEJIEBAHTHUX BUTPAT.



2. The essence of the notion of "effective expense management" has been specified. The classification of expenses
of an industrial enterprise has been improved. The variable parameters and expense estimation methods have been
systematized. The concept of materiality in the management of enterprise expenses has been improved. The
information support of the analysis of the enterprise expenses has been formed. The financial indicators to form a
set of tools for analyzing the results and expense management effectiveness have been structured. The sequence
of choice of variables and methods of valuation of assets, liabilities in the management of enterprise expenses have
been developed. The algorithm of choice of the materiality threshold of the variable component of the full cost of
implementation has been proposed. The multiplicative divisible model for calculating the sensitivity indices of the
expense management indicators to the relevant costs has been developed.
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