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2. Strategic vectors of industrial enterprises activity sustenance management

Pedepar:

1. O6'eKT: npouec (popMyBaHHS CTPATETIYHUX BEKTOPIB YIIPABJIiHHS XXUTTE€3a0€311€UeHHS! NisJIbBHOCTI IPOMHUCJIOBUAX
nianpuemcTB. MeTta: OOIPyHTYBaHHSI Ta PO3POOKA TEOPETUYHUX, METOLOJIOTYHUX Ta MTPAKTUIHUX 3acaf IOA0
(opMyBaHHS CTpaTeriYHUX BEKTOPIB yIIpaBiliHHS XXUTTe3abe3leuyeHHs AisJIbHOCTI IPOMUCIIOBOTO MifNpreMCTBA.
Metonu nocmigKeHHS: METOJ, y3arajabHEHHS HAyKOBOT'O LOCBiAY Ta TEPMiHOJIOTIYHOrO aHasi3y, CACTEMHMH Miaxi,
aHaJi3y i cuHTe3y, iIHAYKLii Ta HeAyKLii, CTAaTUCTUYHUM MEeTOJ, OOPOOKU TaHUX, METOJ, TPYITyBaHHS, CUCTEMHOTO
aHa’sizy, EKOHOMIKO-MaTeMaTUYHe MOJEIOBAHHS, €KCIIEPTHUM METOl, abCTPAKTHO-JIOTIYHUH, METOZ, IOPiBHSHHSI
Ta JIOTIYHOTO y3arajbHeHH:s, MOP(OJIOTIYHNI aHali3. 3alpOIIOHOBAHO: BIEplie: pO3P06IEHO METOOJIOTYHNI
IiAxin 4o BU3HAUYEHHS ONTUMAJIbHOTO iHTEpPBay 6araTOHOMEHKJIATYPHOTO 3aMOBJIEHHS], SKUI I'PYHTY€EThCS HA
ACHMIITOTUYHOMY MiIXOZi MOJIE/IIOBAaHHS 3MiH BHYTPIIIHBOTO CEPELOBUIIA 3 METOIO0 BPaxXyBaHHS OCOOJIMBOCTEN

IIOTIMTY Ha MIPOAYKILiIO, IO 103BOJISI€ BU3HAYMTH ONTHMAaJILHUM [1epiof, MixK 3aMOBJIEHHSIMU J1JISI



6araTOHOMEHKJIaTyPHOi [TOCTaBKU Ta 3HU3UTU JIOTICTUYHI BUTPATH MiANPUEMCTBA; 3alIPOIIOHOBAHO METOL0JIOTIYHUI
HiAxin 70 KOMILJIEKCHOI OLiHKY >KUTTe3a0e3Me4eHHs JisiIbHOCTI MiANpUeEMCTBa 3 ypaxyBaHHIM (HaKTOpiB
BUPOOHUIITBA, @ CaMe KariTaJ, rpatis, 3eMJis, MigIIpUeMIIUBICTb Ta iHpopmMallifiHa 3a6e3ne4eHiCThb; 3aIPOIIOHOBaHO
METOJIOJIOTIYHMI MiAXiM 4O OLIIHKM KUTTe3abe3Me4eHHs Jisi/IbHOCTI MiAIPUEMCTBA 32 PaXyHOK Kiacudikalii Ha
TOBApU-CTUMYJISATOPHU (S — stimulant) skxuTTe3abe3nedeHHs OisiIbHOCTI MiANpUeMCTBa i ToBapu-gectumyssitopu (D -
destimulant) Ta Ti, 1110 MO>KHa BiJHECTH 10 IPOMIXKHOI I'pynu — 1ie ToBapu-iHepTH (I - inertia); ynockoHasneHo:
CYTHICTb IIOHSITTSI )KUTTe3a0€3N1€4eHHS JisI/IbHOCTI MiATIPUEMCTBA; iHHOBALIilHY MOZ,€JIb YIIPABJIiHHS
JKUTTe3a0€e3Me4eHHs IislIbHOCTI MiANPUEMCTBA, sIKa Nlepedadae BpaxyBaHHs iHHOBALiHOI aKTUBHOCTI Ta
iHHOBAL{THOTO MOTEHLiay MiANPUEMCTBA 3 MeTOI0 (OPMYBaHHSI IIPOAYKTOBOI, pPUHKOBOI, OpraHizauiiiHo-
iHHOBaIIiliHOI CcTpaTeriii 337151 3a6e3redyeHHs ONTUMAabHOI e(DEeKTUBHOCTI iIHHOBALiMHOI AisIIbHOCTI; METOOUYHUI
IiAxin 4o BU3HAUYEHHS IPUIHATHOIO BapiaHTy pUTEJly 3 MOTEHLINHNX IPEICTaBHUKIB, SIKU Nlepeadadae
BUKOPUCTaHHS MeToay iepapxiit T. Caarti 17151 ONTMMaIbHOrO BUGOPY YIPABJIiHCHKOTO PillleHHS 32 TAKUMU
[IOKa3HUKaMU, SIK: yMOBU puTeiisa, reorpadiyHe po3TallyBaHHs, iMiiK pureiisepa, aBTomaTu3allist 061Ky, yMOBU
36epiranHs, iHpopMallifiHa 3a6e31e4eHiCTb, pO3Mip Mara3uny,/ MJOWAAKY; IOHATINHO-KaTeropiaJpHUM anapaT
II0JJ0 CYTHOCTI CTPaTETiYHOro yIpaBJliHHS KATTE€3a0e3NeYeHHs isiJIbHOCTI NiATIPUEMCTBA; HAOyJI0 MOJAIbUIOTO
PO3BUTKY: CKJIaZIOBi €J1eMeHTH XXUTTe3a0e31eyeHHs [isSIbHOCTI MigIIPUEMCTBA, SIKi OXOILIIOIOTh yCi BUnn
(dyHKLiOHYBaHHS Ta (aKTOpY BUPOOHULITBA (IIpalsl, 3eMJIs, KaliTasl, NigIprueMInBicTb Ta iHpopmaliis) 3
ypaxyBaHHAM ix 326€31€4€HOCT], 10 J03BOJIsIE MiANPUEMCTBY 3alliKaBUTH [IOKYIILIB B IPOAYKIii, poboTax Ta
nociyrax i orpumary iHHOBaLiiHU, OpraHi3auiiiHuN, eKOHOMIYHUH, HiHaHCOBUH, OI0KETHUH, COLIiaJIbHUN Ta
€KOJIOTiYHUH eeKTH; KOMIIJIEKCHA MOJeJIb XXUTTe3a0e3edeHH s islIbHOCTI MiIMPUEMCTBA, sIKa BKJI0Yae pakTopu
30BHILIHBOI'O MAaKpOCEPEAOBUIIA T (PAKTOPU BHYTPIIIHBOTO CEPENOBUILE 3 YPAXyBaHHSIM OCHOBHUX ITOKa3HUKIB
mogeni P. KeinHa Ta P. KemepoHa (pakropy BUpOGHULITBA, CTPYKTYPHUM PO3BUTOK, TBOPUMM ITOTEHIIiaJl, PO3BUTOK
[IepCOHay, KOHKYPEHTOCIIPOMOSKHICTb TOIII0), 110 LO3BOJISIE MiTIIPUEMCTBY BilTBOPUTU €KOHOMIYHUM, COLIiaJIbHUH,
¢diHaHCOBUH, 610 KETHUH, IHHOBALIIHMI1, peCcypCHUI edeKTH; METOAMKa OLiHKU MiJIIPUEMIINBOCTI, Ka BPAXOBYE,
SIK pyCH OCOOMCTOCTI, 1110 3aCHOBaHi Ha 30aTHOCTI JIIOAVHU JOCATaTH 3allJIaHOBaHUX Ta KOHKPETHUX Liisieil B
€KOHOMIiYHii1, TpyHOBill, indopmauiiiHiil, pecypcHiil Ta coljianbHill cdepax HisbHOCTI 3a paXyHOK Oa’kaHHS
OTPMMATHU BUTOJY HA OCHOBI CBO€I iHil[iaTHBY, AiNIOBUTOCTI, BUHAXIAJIMBOCTI, CAMOCTIHOCTi, TOTOBHOCTI 10 PU3UKY,
KpEaTUBHOCTI Ta iHHOBaLiMHOCTI TaK i “006/11y4st 6peHAy” — sKe € SIKiICHOI XapaKTepPHUCTUKOIO KepiBHUKA
HiANPUEMCTBA; iHTerpajbHa MOJEeJIb IPUHLUIIB YIIPABJIiHHS XUTTE3a0€3I1€4€HHS AislIbHOCTI MiANPUEMCTB, IO
BKJIFOYAE TIBA BEJIMKi OJIOKU: aAMiHICTPaTUBHO-OPTaHi3al[ilHUI Ta OpraHizaniitHo-coliaapHuil. Jlo nepmoro
BiTHOCSITB: LiJIECIIPSIMOBAHOCTI, BJIafiHi IPUHIMIIM, OPraHi3alliiiHi TPUHIMIM, PO3IIOiJ Mpaly,
IernapraMeHTanisauii, iepapxii NpUHLMII ONITMMAaIbHOTO NIOENHAHHS LEeHTpai3alii i geneHTpanizanii yrpasiaiHHS.
Jpyruii 6J10K, OprasisaniiiHo-CoLiaJIbHUM, CKIaIa€ThCs 3 B3A€EMOIIOB I3aHUX IIPUHIIUIIIB, TAKMX SK: BpaXyBaHHS
noTpe6 Ta iHTepeciB nepcoHany, IUCUUIIIHA, MOTUBAllisl, CIIpaBeJIMBICTh, €NHICTh iHTEpeCiB nepcoHay i
HiANpUEMCTBA, IPUHLIUI €(PEKTUBHOCTI i ONTUMAaIbHOCTI, iHilliaT¥BY, TApMOHINHICTb PO3BUTKY [IEPCOHAILY;
crucTeMa 3axo/liB GOpMYBaHHS palliOHaJbHOI CUCTEMU CTPATEriYHNUX BEKTOPIB YIIPaBJIiHHS XXUTTE3a0€3I1€4eHHS
DiSITIBHOCTI MifIPUEMCTBA, 5IKa BPaXOBY€ iHHOBALIMHUN [OTEHLIiajl, IK OCHOBHUH CKJIaJIOBUM €JIEMEHT CUCTEMU

yIpasiliHHS NignpueMcTBoM. Cdepa BUKOPUCTaHHS: IPOMUCIIOB] MiATIPUEMCTBA.

2. Object: the process of formation of strategic vectors of sustenance management of industrial enterprises.
Purpose: substantiation and development of theoretical, methodological and practical principles for the formation
of strategic vectors of sustenance management of industrial enterprises. Research methods: method of
generalization of scientific experience and terminological analysis, systemic approach, analysis and synthesis,
induction and deduction, statistical method of data processing, grouping method, system analysis, economic-
mathematical modeling, expert method, abstract-logical, method of comparison and logical generalization,
morphological analysis. Proposed: for the first time: a methodological approach to determining the optimal interval
of multi-item order, based on an asymptotic approach to modeling changes in the internal environment for the
purpose of taking into account the characteristics of demand for products, that let to define the optimal period
between orders for multi-item delivery and reduce the logistics costs of the enterprise; a methodological approach



to a comprehensive assessment of the sustenance of the enterprise considering the factors of production, namely
capital, labor, land, entrepreneurship and information security; a methodological approach to an estimation of life
support of activity of the enterprise at the expense of classification on goods-stimulants (S - stimulant) life support
of activity of the enterprise and goods-destimulants (D - destimulant) and those which can be carried to an
intermediate group they are goods-inert (I - inertia); improved: the essence of the concept of sustenance of the
enterprise, an innovative management model of sustenance of the enterprise, which takes into account the
innovation activity and innovation potential of the enterprise in order to form productive, market, organizational
and innovation strategies to ensure optimal efficiency of innovation; a methodical approach to determining an
acceptable retail option from potential representatives, which involves the use of the hierarchies method of T.
Saati for optimal choice of management decisions on such indicators as: retail conditions, geographical location,
image of the retailer, accounting automation, storage conditions, information security, store size / platforms; the
conceptual and categorical apparatus on the essence of strategic management of sustenance of the enterprise; has
been further developed: components of sustenance of the enterprise, covering all types of operation and factors of
production (labor, land, capital, entrepreneurship and information), considering their providing, which allows the
enterprise to interest customers in products, works and services and receive innovative, organizational, economic,
financial, budgetary, social and environmental effects; a comprehensive model of sustenance of the enterprise,
which includes factors of the external macro environment and factors of the internal environment, taking into
account the main indicators of the model R. Quinn and R. Cameron (factors of production, structural development,
creativity, staff development, competitiveness, etc.), which permits the enterprise to reproduce economic, social,
financial, budgetary, innovative, resource effects; a method of assessing entrepreneurship, which considers both
the personality traits based on a person&apos;s ability to achieve planned and specific goals in economic, labor,
information, resource and social spheres of activity due to the desire to benefit from their initiative, diligence,
ingenuity, independence, readiness to risk, creativity and innovation and as the "face of the brand" - which is a
qualitative characteristic of the head of the enterprise; an integrated model of the principles of management of life
support of enterprises, which includes two large blocks: administrative and organizational and organizational and
social. The first includes: purposefulness, power principles, organizational principles, division of labor,
departmentalization, hierarchy, the principle of optimal combination of centralization and decentralization of
management. The second block, organizational and social, consists of interrelated principles, such as: taking into
account the needs and interests of staff, discipline, motivation, fairness, unity of interests of staff and enterprise,
the principle of efficiency and optimality, initiative, harmony of staff development; the system of measures for the
formation of a rational system of strategic vectors of sustenance of the enterprise, which takes into consideration
the innovation potential as the main component of the enterprise management system. Scope of use: industrial
enterprises.
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