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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. YnpaBiiHHS NigIIPUEMCTBOM B YMOBaxX BUKOPHCTAHHS TEXHOJIOTIH €JIEKTPOHHOTO 6Gi3Hecy (3a maTepianamun
nignpuemcts papmaleBTUIHOI IPOMUCIIOBOCTI YKpaiHu)

2. The enterprise management in implementing e-business (based on the materials of the pharmaceutical industry
of Ukraine)

Pedepar:

1. Inceprariis npucBsYeHa PO3pOOIEHHIO TEOPETUKO-METOANYHYX i IPUKJIAJHUX ACIIEKTiB 3a0e31edyeHHs
eeKTUBHOrO yIIpaBJliHHS NiANPUEMCTBOM B yMOBAaX BUKOPUCTAHHS TEXHOJIOTIN eJIeKTPOHHOTO 6i3Hecy. Y poboTi
3[1ifICHEHO aHaJli3 [IOHATIMNHO-KaTeropiaJpHOro anapary Ta Moro BIOPSAKYBaHHS, IPOBEJEHO OLIiHIOBAHHS BIJIUBY
HOBITHIX IKT i Mepexi IHTepHEeT Ha [ig/bHICTb MiANPUEMCTBA ! NOBELEHO, O IPOAKTUBHE YIIPABIIiHHS
niAnpreMCcTBOM Mae O6yTH 3aCHOBaHE Ha KJIIEHTOOPIEHTOBAHOMY ITiXO/i 32 YMOBU CUCTEMHOTO BUKOPUCTAHHS
iHopmaLiiiHuX TeXHOJIOrii Ta Mepexi IHTepHeT. JlocipKeHo reHes3uc, eBoJIoLLI0, MOZeJi, TeXHOoJIorii e-6i3Hecy Ta
iX BIIJIMB Ha JisJIbHICTD NiANPUEMCTBA. 3alIPOIIOHOBAHO €TAalli3alilo 0ro NePEexXony 10 €JIEKTPOHHOIO BEIEHHS
IisinbHOCTI. BU3HAU€HO OCHOBHI YMHHUKY i TeHJIEHLil pO3BUTKY (papMalleBTUYHOI rajysi, JiarHOCTOBAHO CTaH

indopmarusauii papmMBUpOOHUKIB. BusiBiieHO 3asesxxHicTh MixX piBHeM 3pinocti IKT-iHdpacTpyKkTypu HmifiipueMcTs



(apMaleBTUYHOI ranysi i MOKJIMBICTIO IEPEXOAY [0 €JIEKTPOHHOTO 6i3Hecy, ineHTU(iKoBaHO CTpaTeriuHi rpynu
HiANPUEMCTB 3a CTyIIeHEeM BUKOPUCTAaHHS HUMU HOBITHIX iHPOpMaIiliHO-KOMYHIKal[iiHUX T€XHOJIOTIH.
O6rpyHTOBaHO METOAMYHMUI MiAXi/ MOETANHOr0 NIEPEXOAY 10 YIPaBIiHHS MiJIPUEMCTBOM IIpY iMIIZIeMeHTallii
crucremu e-6i3HecCy Ha MiJIIPHUEMCTBI, 0 Jae 3MOry PO3B'si3aTy 3aBAAHHS OpraHisalii Ta yIpasiiHHs
BIIPOBAJPKEHHSIM TE€XHOJIOT e-6i3Hecy Ha eTamnax "IiarHoCTUKU", "po3po06JieHHS", "yIIpOBa)KeHHs" i1 "MOHITOPUHTY
i KOHTpOJIIO" cucTeMu e-6i3Hecy Ha MigIpueMCTBi. Po3po6iieHo eleMeHTH MeTOAUYHOTO MiIX0y, MOJeJlb
(opMyBaHHS JIOSITIBHOCTI CIIOXKMBAYiB 3 BUKOPUCTAaHHSIM iHPOpMaliliHO-MapKETUHIOBUX TEXHOJIOTIM, IPOEKT

Iporpamu aBToMaTu3allii JOroBipHOI po6OTH Ha MifIPUEMCTBI Ta iH.

2. The thesis is devoted to the development of theoretical, methodological and applied aspects of effective
enterprise management under conditions of modern information technologies of e-business application. To
achieve this goal the analysis of conceptual and categorical apparatus of the studied subject area and its
improvement has been made, evaluated the impact of modern ICT, the Internet and e-commerce activities of the
company and it has also been proved that modern enterprise management should be based on a client-oriented
approach provided a systematic solution of problems of the management cycle is exercised. Investigated the
origin, evolution, models, e-business technologies and their impact on enterprise activity. A periodization of its
transition to electronic maintenance activities is proposed. The basic factors and trends in the pharmaceutical
industry development were singled out, pharmaceutical manufacturers informational condition were
diagnosticated. The dependence between the level of maturity of their IT infrastructure and their ability to
transition to e-business were identified, strategic group of companies according to e-business development were
identified. Methodological approach to the e-business development in the enterprise has been substantiated,
which can resolve the problem of organizing and managing the implementation of e-business at every stage of

"diagnosis”, "design", "implementing", and "strengthen and control" of e-business system in the enterprise.
Developed the methodological approach elements, including a customer loyalty model, using information and
marketing technologies, design of contractual activity automation at an enterprise, and others.
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