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Pedepar:

1. Inceprauiiiny po60Ty IPUCBSIYE€HO MOTIMOJIEHHIO TEOPETUYHUX 3aCa]] Ta PO3pOOLi iHCTPyMEHTapilo (OpMyBaHHS
KOMaH/I B TOII-MEHEPKMEHTI KOopIiopaliill Ha OCHOBi KOMIIETEHTHICHOTrO nifgxony. Y nucepTaliiiHiil poboTi
PO3IJISIHYTO TEPMIiHOJIOTIUHI 3acajy yIIpaBiliHHS [IEPCOHATIOM Ha 3acafaX KOMIIETEHTHICHOro nigxony. Po3pobieHo
CTPYKTYPHOJIOTIYHY CXEMY B3a€MO3B'SI3Ky Ta CPOPMOBAHO i€papxilo KJII0YOBUX KOHLIENTIB IPeIMETHOI LapUHU
IOCIigKeHHS. PO3BMHYTO KOHLEMIIO YIIPaBIiHHS I€PCOHAIOM KOMIIaHil Ha OCHOBI KOMIIETEHTHICHOTO MiAXOAy.
CucreMaTu3oBaHO cTparerii popMyBaHHSI MOZesel KOMIIETEHIIiil TpaliBHYKIB KOMIaHii. JlocaiIpkeHo METOIU Ta

TEXHOJIOTii (POPMYBaHHS KOMaH[ B TOII-MEHEIPKMEHTI KOpIIopaLiil. ALanToBaHo Mogenb «20 rpaHen» 1o



BUKOPUCTAHHS 3 METOIO OL[iHKM KOMIIETEHIIIM TOIIMEHEIKEPIB Yy CKJIAA1 YIIPABIiHCBKOI KOMaHU. PO3risiHyTO
Kpurepii GopmyBaHHS Ta QYHKLIOHYBAaHHS KOHKYPEHTOCIIPOMOSKHHUX YIIPaBJIiHCbKUX KOMaH[ Y KOHTEKCTi
KOMIIETEHTHICHOTO Nigxoay. BusHaueHo mpkepesa Ta nepefyMOBU OTPUMAaHHS CUHEPTeTUYHOTO e(eKTy Bif,
Iisi7IbHOCTI TOII-MEHeIXePiB y CKIai yIpaBiaiHCbKoi KoMaHnu. CPOPMOBAHO iHCTPYMEHTApill MOAEIOBAHHS
KOMIIETEHLIM TOIIMEHEKEPA Y CKJIali YIIPaBJIiHChKOI KOMaHau. OLiHEHO BiANOBIgHICTb TOII-MEHEIPKEPIB KOMITaHil
npodisnio KOMIIETEHLi! y4aCHUKIB yIIPaBiHCbKOI KOMaHIY. BusHaueHo HanpsMu ONTUMI3allii CTPYKTypyu KOMaHiu
TOII-MEHEeIKepiB KOMIIaHii 3 METOI0 OTPUMaHHS €(PEKTY KOMIIeTeHIi1iHOi cuHeprii. [IpakTu4He 3Ha4eHHS
OZ,ep>KaHMX PE3YJIbTATIB IOJISATae Y MOKIIMBOCTI BIIPOBA/I)KEHHS PE3YJIbTATIB JOCIIIKEHHS B YIIPABIIiHHS
IIepCOHAJIOM KOpIIopaliil Ha 3acaiax KOMIIETeHTHICHOro ninxony. Hamani B po6oTi nporno3uii 1010 MoAe I0BaHHS
Ta OL,iHIOBAaHHS PiBHS PO3BUTKY KOMIIETEHLIN TOII-MEHEIKEPIB y CKJIaAl YIIPaBIiHCbKOI KOMaHAM CTBOPIOIOTh
IiICTaBM 11711 BU3HAYEHHS JI)KePeJl OTPUMAHHS CUHEPreTUYHOro e(eKTy Bif CIiBIpaLli YIIPaBJIiHIiB Ta PO3BUTKY iX

KOMaHIHUX KOMIIETEHIIil.

2. The thesis is dedicated to the deepening of theoretical foundations and the development of tools for team
building in the top management of the corporation on the basis of a competency approach. The dissertation
considers the terminological principles of personnel management on the basis of the competence approach. The
structural-logical scheme of interrelation is developed and the hierarchy of key concepts of a subject sphere of
research is formed. The concept of personnel management of the company on the basis of the competence
approach is developed. Strategies for forming competency models of the company's employees are systematized.
Methods and technologies of team building in the top management of the corporation are studied. The "20 faces"
model has been adapted for use in order to assess the competencies of top managers in the management team.
The criteria of formation and functioning of competitive management teams in the context of the competence
approach are considered. The sources and prerequisites for obtaining a synergetic effect from the activities of top
managers in the management team are identified. The tools for modeling the competencies of a top manager in
the management team have been formed. The compliance of the company's top managers with the competency
profile of the management team members was assessed. The directions of optimization of the structure of the
team of top managers of the company in order to obtain the effect of competence synergy are determined. The
practical significance of the obtained results lies in the possibility of implementing the results of the research in
the personnel management of the corporation on the basis of the competence approach. The proposals presented
in the paper on modeling and assessing the level of development of competencies of top managers in the
management team create a basis for determining the sources of synergies from the cooperation of managers and
the development of their team competencies.
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