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Pedepar:

1. Incepraliito IpUCBSIYEHO y3araJbHEHHIO Ta PO3BUTKY TEOPETUYHUX I10JIOKEHD, PO3POOJIEHHIO METOAUYHUX
IiAX0[iB, a TAKOXK IPAKTUYHUX PEKOMEeH Il 1010 GOpPMYyBaHHS COLiaIbHO-€KOHOMIYHOI MOTUBALii
VIPaBJIiHCHKOI AislTIBHOCTI. Y pO6OTi LOCiA)KEHO TEOPETUYHU 6a31C Ta IPUKJIaLHI OCHOBY MOTUBALLii
VIPaBJIiHCBKOI AisI/IBHOCTI, BUPIIIEHO BaXJIMBE HAYKOBO-TIPAaKTUYHE 3aBIAHHS TEOPETUKO-METOIUYHOIO
OOIPYHTYBaHHS Ta PO3POOKY MPAKTUYHUX PEKOMEHIalliil o0 GOpMYBaHHS COLiaIbHO-€KOHOMIYHOI MOTUBALlil
VIPAaBJIiHCHKOI AisSIIBHOCTI Ha MifIIPUEMCTBAX €HePreTUYHOI ranysi. ¥ xofi 37ilicCHeHHS OCTiIKeHHSs 6Y10
OOI'PYHTOBAaHO HEOOXiTHICTb IOCUJIEHHS YBaru Jo MOTHMBAllii yIIPaBJiHCKOI Aisl/IbBHOCTI B KOHTEKCTi r'yMaHizalii
YIIPaBJIiHHA [IEPCOHAJIOM Ta CY4YaCHUX BUKJIVKIB. Taki BUCHOBKU MiATBEPAKYIOTbCS 3LiICHEHMM aHAIi30M
IYcepTaliil, 3aXUIIeHUX Y OCTAHHE EeCSATUIITTS, PE3yIbTaTh SIKOTO CBiZfYaTh PO Te, M0 GiNbLIiCTb JOCTiTHNKIB

30CEPEIPKYBaJIMCS Ha BOOCKOHAJIIEHHI TEOPETUYHNX OCHOB MOTHUBALli, IParHy4y pO3LIMPUTH PO3YMiHHS MEXaHI3MiB,



sIKi BUBHAYaIOTh [1OBEJiHKY Ta MOTMBALLiliHi YAHHUKY MIPALliBHUKIB, 8 TEOPETUYHA Ta METOAUYHA 3a6€311eYEHICTb
MOTHUBALlii yIPaBJIiHCBKOI [isJIbHOCTI IEPCOHAY € HEJOCTaTHBO PO3PO06JIEHOI0. Y POOOTI IPUAINEHO CYTTERY yBary
IOCJIiI)KEHHIO 0COBJIMBOCTEN YIIPaBJIiHCHKOI JisiIbHOCTI, HaBeJIEHO CyJacHi [orngau Ha QyHKIii yIIpaBiiHChKOI
Iisi7IbHOCTI KEPiBHUKIB pi3HUX PiBHIB yIpasiiHHA. [JoBeEeHO, 0 OCKIJIBKY 6€3 KBajli()iKOBAaHOIO Ta JOCTATHBO
MOTHBOBAHOT0 YIIPaBJIiHCHKOT'O [IEPCOHANY HEMOJKJIMBA €(PEKTHUBHA LisI/IbHICTD MiAIIPUEMCTBA Ta IOTO PO3BUTOK,
nepe;, KepiBHULITBOM IIOCTA€ NMUTaHHS 3abe3ledYeHHs] MOTUBALlil yIIpaBJiHChKOI [isyIbHOCTI. Y pOOOTi yTOUHEHO
NOHSITIHUI anapaT Teopii MOTHBallii, BU3HAYE€HO CYTHICTb i 3MiCT KJIIOYOBUX IOHSTb JOCJIIKEHHS, SIKi 6YJI0
BU3HAYEHO 32 PE3yJIbTaTaMU aHAJi3y TEOPi MOTHBALl. 30KpEMA, YTOUHEHO IIOHSTTS "COLiaJIbHO-€KOHOMIYHA
MOTHBAllisl YIIPaBJIiHCHKOI [isIbHOCTI repcoHany”. o MoHATIHHO-KaTeropiasibHOro 6a3mucy MOTUBALLil 6yJI0 BBELIEHO
MIOHSTTS "MOTUBALiliHE cepefloBUlle” Ta "MOTUBALIIMHMN KJIiMaT". MOTHBalliiHE CEpelOBUIIE BUBHAYEHO SIK
3arajibHy CUCTEMY YMOB, CTBOPEHUX CYCIIiJIbCTBOM i OpraHizalielo, siki Ipsmo abo OIOCEPENKOBAHO BIIMBAIOTh HA
MOTHUBALLil0 NPALiBHUKIB Yepe3 cTparterii i MOJITUKY, 110 3a7al0Th HAIPSIMOK MOTUBALIIHUX 3yCUJIb. Y POOOTI
3MifICHEHU1 JeTaJbHUI aHali3 eJleMEeHTiB MOZeJIi, PO3IJIsHyTO ix 3MicT. YaockoHaneHo knacudikauio Gpopm
MOTHBAllii IEpCOHaJy LUIJIIXOM YBELEHHS HOBHX O3HAK, a came: 00’eKT BILJIMBY; BapiaHT B3aeMo/ii iHTepeciB
YIIPaBJIiHCHKOTO TIEPCOHAIY 1 MiIIPUEMCTBA; OPi€eHTAalligd Ha 3a40BOJIEHHS ICHYIOYMX Y1 HOBUX, aKTyasli30BaHUX
VIPaBIiHCbKUM BILJIMBOM IIOTPEO, 110 NO3BOJIUIIO 3a0€3MeYUTH HeoOXigHI 3MiHU ITOTped, iHTepeciB, 1inei
YIIPaBJIiHCBKOTO IIEPCOHAJIY Ta BUBHAYUTU HATIPSIMU PO3BUTKY Or0 MOTUBALii. Y Ipyromy po3zisi poaHaai3oBaHo
Cy4acHi Migxoay 00 OiarHOCTMKY MOTHUBALLii YIIPaBIiHCHKOI Oig/IbHOCTI PaliBHUKIB. JJOBEIEHO, 110 TOJIOBHUMU
nepegymoBamMu (pOpMYBaHHS Ha MiANPUEMCTBI 1i€BOi CHCTEMU MOTUBALi] YIIPABIiHCHKOI [isiZIBHOCTI IepCOHAIy €
BM3HAYEHHS YNHHUKIB CEPEIOBUILA Ta YTOYHEHHS XapaKTepy iX BIUIMBY, a TAKOX aHaJIi3 CTaHy €JIEMEHTIB CUCTEMHU
MOTHBAllii yIIPaBIiHCBKOTO MTEPCOHAY. 3 IIi€l0 METOI0 y POOOTi 3alIpONIOHOBaHa NPoLeypa AiarHOCTMKYA MOTUBALLii
YIIPaBJIiHCHKOI [isi7IBHOCTI, 3 BAOKPEMJIEHHSIM €TalliB, OO PYHTOBAHMX METOiB Ta O4iKyBaHUX PE3yJIbTATiB.
O6rpyHTOBaHO AOLiNIbHICTh BUKopucTanHs PEST-ananisy [ BU3HAUYE€HHS PiBHS CIPUSITIMBOCTI 30BHIIIHBOTO
MOTHUBALIMHOTO CEPENOBUIIA Ta AHKETYBAHHS J1J151 BUSHAYEHHS! CIIPUATIMBOCTI MOTUBALIITHOTO KJIiMaTy,
0CO6IMBOCTEN MOTUBALLil YIIPaBJiHCBKOI AisSJIBHOCTI IEPCOHAIY. Y TPETbOMY PO37iJi 3alIPONIOHOBAHO PEKOMEHAALlii
10710 GOPMYBAHHS COLiaJIbHO-€KOHOMIUHOI MOTUBALlil yIIPaBIiHCBKOI [isiZIBHOCTI NepCOHAy B Cy4aCHUX YMOBax. 3
METOI0 3HMKEHHSI BUTPAT Ha MOTUBALLiIO, 1[0 OCOOIMBO aKTyaJIbHO B CY4aCHUX YMOBAX, KOJIU MiANIPUEMCTBA
€HepreTUYHOI rajysi NoTepHaloTh Bif BiliCbKOBOI arpecii, po3po6s1€H0 CollialbHy TEXHOJIOTII0 BU3HAYEHHS PE3€PBiB
MOTHBAlii yIPaBIiHCBHKOI AiSIIBHOCTI IepcoHany. [IpakTUYHa LiHHICTb PO3POOOK 3a6€31€4y€EThCS IXHIM
YIIPOBAI)KEHHSIM B HiSIJIbHICTb BiTYM3HSIHUX MiANPUEMCTB, 30KpeMa: TOB "MuKkosaiBCbKa e1eKTpOnoCcTayaabHa
KommaHis" (mosigka N2 03-08 /1907 Bim 09.09.2024), TTAT "XapkiBeHeprosoyt" (gosizka N2 05/5429 Big 10.09.2024).
OxpeMi TEOPETUYHI i MPAaKTUYHi pPe3yJIbTaTU JUCEPTALIMHOI pOOOTH TaKOX 0yJI0 BIPOBAIKEHO B HABYAJIbHUM
npouec Ha Kadepi colianbHOi eKOHOMIKM XapKiBChbKOTO HalliOHAJIbHOTO €KOHOMIUHOTO YHIBEPCUTETY iMeHi

CemeHa KysHens npu BUKJIQLaHHI JUCUUIIIIH "YIIpaBiliHHS KoMaHaamu", "OCHOBU CAaMOMEHEIPKMEHTY Ta

JigepcTsa’, "YrpaBiiHHS IepCcoOHAIOM" [J1s MiAroTOBKU 310,00yBadiB 3a crenjanbHicTio 051 EkoHOMiKa Ta 232
CoujianbHe 3a6e3nedyeHHs (moBinka N2 24 /86-09-61 Bin 06.09.2024).

2. This dissertation is dedicated to the generalization and development of theoretical positions, the formulation of
methodological approaches, as well as practical recommendations regarding the formation of socio-economic
motivation in managerial activities. The work examines the conceptual foundations of managerial motivation,
solves an important scientific and practical task of theoretical and methodological justification, and develops
practical recommendations for the formation of socio-economic motivation in managerial activities in enterprises
of the energy sector. The research substantiates the necessity of focusing attention on managerial motivation in
the context of humanizing personnel management and addressing modern challenges. These conclusions are
confirmed by the analysis of dissertations defended over the past decade, the results of which show that most
researchers concentrated on improving the theoretical foundations of motivation, aiming to expand the
understanding of the mechanisms that determine employee behavior and motivational factors. However, the
theoretical and methodological foundations of managerial motivation remain insufficiently developed. The
dissertation clarifies the conceptual framework of motivation theory and defines the essence and content of the



key terms of the research, as determined by the analysis of motivation theories. In particular, the concept of
"socio-economic motivation in managerial activities". The concept of "motivational environment" and "motivational
climate" has been introduced into the conceptual framework of motivation. The motivational environment is
defined as the overall system of conditions created by society and the organization that directly or indirectly
influence employee motivation through strategies and policies that set the direction for motivational efforts. A
detailed analysis of the model's elements has been performed, and their content has been explored. The
classification of forms of personnel motivation has been improved by introducing new criteria: the object of
influence; the variant of interaction between the interests of managerial personnel and the enterprise; orientation
towards satisfying existing or new, activated needs influenced by management. This allows for the necessary
changes in the needs, interests, and goals of managerial personnel and helps determine the directions for the
development of their motivation. The dissertation analyzes contemporary approaches to diagnosing motivation in
managerial activities. It proves that the main prerequisites for the formation of an effective motivation system in
an enterprise are the identification of environmental factors and clarification of the nature of their influence, as
well as an analysis of the state of elements of the motivational system for managerial personnel. To this end, a
procedure for diagnosing motivation in managerial activities has been proposed, highlighting the stages, justified
methods, and expected results. The feasibility of using PEST analysis to assess the level of favorability of the
external motivational environment and surveys to evaluate the motivational climate, particularly for assessing the
motivational characteristics of managerial activities, is substantiated. As part of the second stage of diagnosing
motivation in managerial activities, the current needs of employees engaged in managerial activities were
examined; the relationship between job satisfaction and rewards, as well as the transparency and clarity of the
reward system, was established; and the state of the motivational climate within the team was studied,
determining its impact on employees. This allowed for insights into the psychological atmosphere in the
organization and its role in employee motivation. The findings revealed the absence of effective motivation for
managerial activities across all the studied enterprises. The collected data became the basis for further analysis of
the motivational situation in the organization and adjustments to the motivation management system, which will
contribute to enhancing the effectiveness of managerial activities. The practical value of the developments is
ensured by their implementation in the activities of domestic enterprises, particularly the proposed
methodological approach to diagnosing motivation for managerial personnel. of "Mykolaiv Electric Supply
Company" LLC (reference No. 03-08 /1907 from 09.09.2024) and PJSC "Kharkivenergozbut" (reference No. 05/5429
from 10.09.2024). Some theoretical and practical results of the dissertation work have also been implemented in
the educational process at the Department of Social Economics of Kharkiv National Economic University named
after Simon Kuznets in courses such as "Team Management," "Fundamentals of Self~-Management and Leadership,"
and "Human Resource Management" for students in the specialties 051 Economics and 232 Social Security
(reference No. 24 /86-09-61 from 06.09.2024).
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