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Pedepar:

1. Incepraliiio pUCBSIYE€HO HAyKOBO-MIPAKTUYHMM IIMTAHHSM YIPaBJIiHHS ONEepaLiliHO €(PEKTUBHICTIO
MiAIprYEMCTBA 3a CY4YaCHUX YMOB IOCIOAPIOBaHHA. PO3BMHYTO MOHATIMHO-KAaTeropiaabHuil anapat JOoCiIKyBaHOi
npobjaeMaTrKu. 3a pe3yibTaTaMy KpUTUYHOTO aHasli3y MiAX0iB 1O YIIpaBjliHHS onepaliliHow ePeKTUBHICTIO
IiJrpyueMCTBA KOHCTATOBAHO iX OOMEXKEHICTh Y IMOCTiHYCTPiaIbHUX YMOBAX AisJIbHOCTI MiJIIPUEMCTBA.
3anponoHOBAaHO PO3IMMPEHHS LMKy YIIPABIIiHHS 6e3l€PEPBHMM MOKPAIIEHHSIM ONE€PaLiliHOl AisiIbHOCTI
nignpremcTsa. Ha 0CHOBI yopsAKyBaHHS HAyKOBUX MiIXO/iB JJO OLiHIOBAHHS CTaHy YIIPaBJIiHHS ONEPaliliHOI0
eeKTUBHICTIO MiATIPUEMCTBA BU3HAUEHO MePCIEKTHBHI HAlIPSIMU 1OT0 PO3BUTKY. PO3p06ieHUI MeTOINYHNN
IiAXin 4O OLiHIOBaHHS CTaHy YIIPaBJIiHHS ONlepPaliiHOI0 e(EKTUBHICTIO HA OCHOBI ON€paliiHuX / KOHKYPEHTHUX
PO3pHUBiB, 10 N03BOJISIE KOMIIJIEKCHO OLiHUTHU SIK PiBEHb ONEPALiiHOI JOCKOHAJIOCTI, TaK i piBEHb EKOHOMIYHOCTI

IOCSITHEHH4 1jinel ninnpruemcTB. COOPMOBAHO CYKYIIHICTb CUCTEMU ITIOKA3HUKIB JJIs1 iMIJIEeMeHTaLlil



IIPOIIOHOBAHOTIO MiIXOYy Y IPAKTUKY IMBOBAPHUX MiATIPUEMCTB. 3a Pe3y/IbTaTaMU OLiHIOBAHHS BCTAHOBJIEHO, 110
icHy10ui IiIX0AM IO yIIpaBJIiHHS ONepaLiiiHo0 edeKTUBHICTIO MiIPUEMCTBA Ha CbOTOJHI € 060BI3KOBOIO, aJle
HEeJIOCTAaTHbOIO YMOBOIO iX e(peKTMBHOrO QYyHKIiOHyBaHHS. PO3p06ieHO HayKOBUil MiAXin 40 ylpaBiliHHS
onepawuiiHow0 e(pEeKTUBHICTIO MifIPUEMCTBA, 10 [I0€JHY€E TAKTUYHUM i CTpaTeriyHui piBHi yIIpaBJIiHHS, Ta
MEXaHi3M 1oro peasisauii. Po3mupeHo iHCTpyMeHTapiil Takoro ynpasiiHHg. OOGrpyHTOBaHI Mojieli onepaniitHoi
IOCKOHAJOCTi. Ha OCHOBi NPOrHO3HUX PE3yJbTaTiB FOCIONAPIOBAHHS BiTYM3HSHUX IMBOBAPHUX MiJIIPUEMCTB

€MIIiPMYHO MiITBEPAKEHO NOLIBbHICTb iIMIIEMEHTALI IPOIIOHOBAHOTO MiAXOAY B IIPAKTHUKY iX HiSILHOCTI.

2. The dissertation is devoted to the scientific and practical issues of managing the operational efficiency of the
enterprise under the current economic conditions. The conceptual-categorical apparatus of the studied problem
is developed. According to the results of the critical analysis of approaches to managing the operational efficiency
of the enterprise, it is stated that they are limited in post-industrial conditions of their activities. The extension of
the management cycle to continuous improvement of the operational activities of the enterprise is proposed. On
the basis of streamlining of scientific approaches to the estimation of the state of management of operational
efficiency of the enterprise the perspective directions of its development are determined. The methodical
approach to assessing the state of operational efficiency management on the basis of operating / competition gaps
is developed, which allows to evaluate comprehensively both the level of operating costs and the level of efficiency
of achieving the goals of the company. The set of indicators of system for the implementation of the proposed
approach in the practice of brewing enterprises has been formed. According to the evaluation results, existing
approaches to managing operational efficiency of an enterprise today are obligatory but insufficient for their
effective functioning. The scientific approach to the management of operational efficiency of the enterprise, which
combines the tactical and strategic levels of management, and the mechanism of its implementation, is developed.
Management tools were expanded. Models of operational excellence were grounded. Based on the forecast results
of the management of domestic breweries, the feasibility of implementation of the proposed approach in the
practice of their activities is empirically confirmed.
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