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Pedepar:

1. Incepraniiina po60Ta IPUCBIYE€HA PO3BUTKY TEOPETUKO-METONNYHUX T10JI0XKEHD i PO3POOIEHHIO HAYKOBO-
MIPaKTUYHUX PEKOMEHALLiN OL0 YIIPABIiHHA CTPATETIYHUM PO3BUTKOM I IIPUEMCTB ajIbTEPHATMBHOI EHEPTETUKU
B TypOYJIEHTHOMY CepeloBUlLi. AKTYaIbHICTb JOCiIKeHHS 3yMOBJI€Ha ITIOCUJIEHHSIM POJIi BiTHOBJIIOBAHUX J>Kepel
eHeprii y 3abe3neyeHHi eHepreTMYHoi 6e3neku YKpainy, 1oTpe6oio MoAepHizallii 1ajnBHO-€HEPreTUYHOro
KOMILJIEKCY, & TaKOX YCKJIQJHEHHSIM YMOB (DYHKIiOHYBaHHS €HEPreTUYHUX MiANPUEMCTB Yepe3 BOEHHI HaCiIKy,
iHpacTpyKTYypHi NomKomKeHHs, PiHaHCOBI OOMEXEHHS, PETYJIATOPHY MIHIMBICTb i HECTAbIIBHICTD PUHKY
eJieKTpoeHeprii. MeTolo nucepTauiiHoi po60TH € PO3BUTOK TEOPETUKO-METOOUYHUX M10JI0XKEHD i pO3pObJIeHHS
HayKOBO-IIPAaKTMYHMX PEKOMEHIAllil OO YIIPABJIiHHS CTPATEriYHUM PO3BUTKOM MiJIIPUEMCTB aJIbTE€PHATUBHOI
€HEepreTUKU B YMOBAX TypOYJI€HTHOCTI. 1151 JOCATHEHHS! Liiei MeTU Y po6OTi yTOYHEHO CYTHICTb CTPATEriYHOTO

PO3BUTKY IiJNIPUEMCTBA Ta YIIPABJIiHHA HUM, CUCTEMATU30BaHO HAYKOBI MiIXOIX IO YIIPABJIiHHS CTPATEriYHUM



PO3BUTKOM i OOI'PYHTOBAHO [OLiIbHICTh BUKOPUCTAHHS riOPUAHOrO MiAXO4y, O MOENHYE €JIEMEHTH CUCTEMHOTO,
CUTYyaLifHOTO, PECYPCHOTO, aJalITUBHOTO, iIHCTUTYLIITHOTO, MPOLIECHOTO Ta LiJIbOBOTO MiTXOiB. Y JOCIiIKEHHI
PO3BUHYTO HAyKOBO-METOJWYHI ITOJIOXKEHHS 00 OL[iHIOBaHHS TYpOyJIEHTHOTO CepeOBUIIA MiTITPUEMCTB
aJIbTEPHATMBHOI eHepreTUku. TypOyaeHTHICTb po3rsiHyTo yepe3 VUCA-70riKy, 6araTopiBHeBY CTPYKTYPY ii
[IPOSABY, IpKEpeJia BUHMKHEHHS, KaHaJIM BIIMBY Ha MiANPUEMCTBO, YIIPABIiHCHKI IPIOPUTETU Ta LiJIbOBI pE3yJIbTaTH.
Ile nano 3MOry MOB'SI3aTH 30BHIIIHI 3MiHU cepeloBUIIA He JIiMIIe 3 pU3UKaMU [TOTOYHOI JisiIbHOCTI, a 1 3
HEeOOXiJIHICTIO KOPUT'YBaHHS TPAEKTOPIl CTPaTEriyHOro pO3BUTKY MiANPUEMCTB. Y nUcepTaLii fOCTiIKeHO raay3ese
cepenosule GYHKIIOHYBAaHHS MiANPUEMCTB aIbTEPHATUBHOI €HepreTUKY B YKpaiHi Ta CBiTi, TpoaHasi3oBaHO
IisITIbHICTD MigITPUEMCTB COHSYHOI reHepallil Ta BUBHAY€HO KJII0UOBi 6ap’epH iX cTpaTerivHoro po3BUTKY B YMOBax
TypOyJIeHTHOCTI. J[]o Takux 6ap’epiB BigHeCeHO (PiHAHCOBUI, MEPEKEBO-CUCTEMHU, 6€3I1EKOBO-
iHppacTpyKTypHUil, peryasTOPHO-iHCTUTYIIIHMIA Ta ONepalliitHO-TEXHOMOTIYHUI. X BUOKpEMJIEHHS T03BOIUIIO
II0Ka3aTH, L]0 PO3BUTOK MiMPUEMCTB aJIbTEPHATUBHOI €eHEPTreTUKU OOMEKYEThCSI HE OKPEMUMU ITPOGJIEMaMU, A
CYKYIIHICTIO B3a€MOIIOB'sI3aHMX YNHHUKIB, SIKi BIJIMBAIOTh HA (PiHAHCOBY CTiMKiCTb, BUPOOHNYI MOXKJIMBOCTI,
ajanTauiiHuM OTEeHLjal i CTpaTeriyHi pilleHHs MigIPUEMCTB. 3alIPOIIOHOBAHO CUCTEMY IIOKa3HVKIB OLiHIOBaHHS
CTpaTETiYHOrO PO3BUTKY MiATIPUEMCTB, JIOTIKA SKOi epeoavae MoCIifoBHe TOEJHAHHS BHYTPILIHbOI Ta 30BHIIIHbOI
CKJIaIOBUX OLiHIOBaHHS. BHYTpIlIHIN CTaH MifIpUEMCTBA BUSHAYAETHCS Ye€pE3 iHTErpasbHNAN iHIEKC CTPATETiYHOTO
PO3BUTKY MiJIIPUEMCTBA, 10 POPMYETHCS Ha OCHOBI iHAEKCY afanTaliliHoOI ClIPOMOXXHOCTI, iHII€KCY OllepaliiiHO-
TEXHOJIOTIYHOIO PO3BUTKY Ta iHJEKCY (PiHAHCOBO-E€KOHOMIYHOT'O PO3BUTKY. 30BHIlIHI BIIJIUB YPAaXOBY€ETLCS Yepe3
iHgeKc TypOyJIeHTHOCTI, a MiJICYMKOBE Y3rOJPKEHHSI BHYTPIlIHbOTO PiBHS PO3BUTKY IiANPUEMCTBA 3 iHTEHCUBHICTIO
TypOyJIEHTHOTO CepeloBULIA 3LiIICHIOETECS 3a JOIIOMOT0I0 TypOyJIEeHTHO-CKOPUTOBaHOro iHAeKcy. [IpakTuyHe
3HAUYEHHS] OTPUMAaHMX PE3YJIbTATIB M10JIAra€ Y MOXKJIMBOCTI BUKOPUCTAHHS 3a[IPOIIOHOBAHOIO iHCTPYMEHTapIilo
HiANpUEMCTBAMU AJIbTEPHATVMBHOI €HEPreTUKY, aHAJIITUMHYMY OPraHi3alisiMU Ta JIepKaBHUMU YCTaHOBAMMU [IJIS
OLIiHIOBaHHS CTPATEriYHOro PO3BUTKY, BUBHAUEHHS YIIPABJIiHCHKOI CUTYyallii, BUOOPY TPAEKTOPiil PO3BUTKY,
ajanrarnii ynpasaiHCbKUX PilleHb O 3MiH CEPEOBUIIA Ta MiIBUILIEHHS KEPOBAHOCTI PO3BUTKY IiJIIPUEMCTB B

YMOBax TypOYJIE€HTHOCTI.

2. This thesis is devoted to the development of theoretical and methodological principles and the formulation of
scientific and practical recommendations for managing the strategic development of alternative energy
enterprises in a turbulent environment. The relevance of the research stems from the growing role of renewable
energy sources in ensuring Ukraine’s energy security, the need to modernise the fuel and energy sector, as well as
the increasingly challenging operating conditions for energy enterprises due to the consequences of the war,
infrastructure damage, financial constraints, regulatory volatility and instability in the electricity market. The aim
of the thesis is to develop theoretical and methodological principles and to formulate scientific and practical
recommendations for managing the strategic development of alternative energy enterprises in turbulent
conditions. To achieve this aim, the thesis clarifies the essence of an enterprise’s strategic development and its
management, systematises scientific approaches to managing strategic development, and justifies the use of a
hybrid approach that combines elements of the systemic, situational, resource-based, adaptive, institutional,
process-based and goal-oriented approaches. The study develops scientific and methodological principles for
assessing the turbulent environment of alternative energy enterprises. Turbulence is examined through the lens of
VUCA logic, its multi-level structure, sources of origin, channels of influence on the enterprise, management
priorities and target outcomes. This has made it possible to link external environmental changes not only to the
risks of current operations but also to the need to adjust the strategic development trajectories of enterprises. The
thesis examines the sectoral environment in which alternative energy enterprises operate in Ukraine and globally,
analyses the activities of solar power generation enterprises, and identifies the key barriers to their strategic
development in a turbulent environment. These barriers include financial, grid-system, security-infrastructure,
regulatory-institutional and operational-technological barriers. Identifying these barriers has demonstrated that
the development of alternative energy enterprises is constrained not by isolated problems, but by a combination of
interrelated factors that influence the financial stability, production capabilities, adaptive potential and strategic
decisions of these enterprises. A system of indicators for assessing the strategic development of enterprises is



proposed, the logic of which involves a sequential combination of internal and external assessment components.
The internal state of an enterprise is determined by an integrated index of strategic development, which is formed
on the basis of an adaptability index, an operational and technological development index, and a financial and
economic development index. External influences are accounted for via a turbulence index, and the final
reconciliation of the enterprise’s internal level of development with the intensity of the turbulent environment is
carried out using a turbulence-adjusted index. The practical significance of the results obtained lies in the
possibility of using the proposed toolkit by alternative energy enterprises, analytical organisations and government
agencies to assess strategic development, determine the management situation, select development trajectories,
adapt management decisions to changes in the environment and improve the manageability of enterprise
development in conditions of turbulence.
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rOJIOBH pagu

ByiacHe IlpizBumie Im's I1o-6aThKOBI Kpasuenko Mapuna OrnerisHa
rOJIOBYIOYOrO Ha 3acigaHHi

BiagmoBizasibHHU 32 MiATOTOBKY Baiino Onexcanzip OnexcaHipoBuY
00JIIKOBHX JOKYMEHTIB

PeecTparop IOpueHko TeTssHa AHaToOJiiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




