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Tema gucepranii:
1. YripaBiliHHS CUCTEMOIO MOTHUBALI [IEPCOHAIY i IPUEMCTB

2. Management of motivation system of personnel at the enterprises

Pedepar:

1. ¥V nuceprauiiiniii pob0Ti HaBeleHO TeOPETUKO-METOONYHE y3araJbHEHHs IPAaKTUYHUX i HAYKOBUX aCIIeKTiB
YIIPaBJIiHHS CUCTEMOIO MOTHMBALlil TepCOHay Ha IMiAIIPUEMCTBAX Ta BU3BHAYEHO OpraHisaliiHi 3acagy iHrerpauii
iHCTPYMEHTIB B yIIpaBJliHHS CUCTEMOIO MOTUBAllii Ha HignprueMmcTBax. OCHOBHOIO METOIO JUCEPTALiMHOI po6OTH
0yJ10 OOI'PYHTYBaHHS TEOPETUKO-METOINYHUX OCOOIMBOCTEN Ta IPAKTUYHOTO 3aCTOCYBAaHHS yIIPaBJIiHHS
CHCTEMOIO MOTUBALlii IEPCOHAY Ha MiANPUEMCTBAX. [y TOCSITHEHHS METH HayKOBOTO AOCIIIPKEHHS Ta peasisallii
[IOCTAaBJIEHUX 3aBJiaHb 0yJI0 BUKOPHCTAHO 3arajlbHOHAyKOBI Ta CIeljajlbHi METOY AOCIIIPKEHHS, 30KPEMA, TaKi SIK:
METOAM CHMHTE3Y i aHasli3y, iHAyKuii Ta genyKuii npyu BU3Ha4YeHHi 3MiCTy KaTErOPifiHOTO MOHATTS MOTUBALLA
[IepCOHay; MeTOJ, TIOPiBHSJIILHOTO aHaJi3y — NPU JOCIIIKEHH] iCHYI0UMX TeOPill MOTUBALii [J151 BUSIBJIEHHS iX
METOJI0JIOTIYHO]I IiHHOCTI; CTPYKTYPHO-(QYHKI[iOHANILHUM — /1711 BU3HAUEHHSI METOIUYHUX MiX0iB IO OLiHKA
MEeTOIY abCOJIIOTHUX Ta BiTHOCHUX BEJINYMH, y3arajJbHIOIYNX XapaKTEPUCTHUK — 171 XapaKTePUCTUKYU CTaHY i

TEeHJEHLiY yIIPaBJIiHHA CUCTEMOIO MOTUBALIi€I0 IEPCOHAJY Ha MignpueMcTBax Hirepii; coniosorivHoro



IOCTiIKEHHS (QHKETYBaHHS, OIUTYBaHHS, 6€Cifii) — IPY BUSBJIEHH] CUJIM BILJIMBY OKPEMHUX YMHHUKIB HA MOTHBALLI0
[IepCOHAJIy; METO[, KOPeJILifHO-pPerpeciiiHoro aHasisy — [jis BUSHAU€HHSI TiCHOTH 3B'I3Ky MDK IIPOAYKTUBHICTIO
npauj Ik OCHOBHUM I1I0Ka3HMKOM €(eKTUBHOCTI MOTUBAL[iTHOTO MEHEP)KMEHTY i He3aJIe’KHMMU 3MiHHUMU
BMPOOHMYMX (PAKTOPIB; CUCTEMHUM MiAXiMl, METOAM aHaJIi3y Ta IPOTHO3YBaHHSI, MOPIBHSIbHI METOIY, a0CTPAKTHO-
JIOTIYHUI METOJ, — [IJIs1 TECOPETUYHUX y3arajJbHEHb Ta (POPMYBAHHS BUCHOBKIB OO0 BUSBJIEHHS PE3EPBIB Iil04nX
crucTeM MOTUBallii Ha mignpueMmcTBax. Kpim Toro, B po60Ti BUKOPUCTAHO NPUIOMHU IpyIyBaHHA i kiacudikauii,
TabJIMYHOTO Ta rpapivyHOro NpeCcTaBleHHS PE3yJIbTaTiB AOCiIKeHHs. HaykoBa HOBU3HA OEP>KaHUX PE3YyJIbTaTiB
M0JIsAra€ B MOTJIMOJIEHHI TEOPETUYHUX Ta METOIUYHUX 3aCaf] MiABUIIEHHS €(PEKTUBHOCTI MOTHBALilTHOTO
MEHeI)KMEHTY IiANPHeEMCTB Ta B HAYKOBOMY OOI'PYHTYBaHHi IIPaKTUYHUX PEKOMEHAlliil 1070 BIIPOBAI)KEHHS

KOHIIEITyaJIbHUX [10JIOXKEHD YIIPABJIIHHSA CUCTEMOIO MOTUBALlii [IEPCOHAIY B IisJIBHICTD MiANPUEMCTB.

2. The dissertation provides a theoretical and methodical generalization of the practical and scientific aspects of
managing the personnel motivation system at enterprises and defines the organizational principles of the
integration of tools in the management of the motivation system at enterprises. General scientific and special
research methods were used to achieve the goal of scientific research and implementation of the set tasks, in
particular, such as: methods of synthesis and analysis, induction and deduction when determining the content of
the categorical concept of personnel motivation; the method of comparative analysis - when researching existing
theories of motivation to identify their methodical value; structural and functional - to determine methodical
approaches to the assessment of enterprise personnel and establishing its relationship with the motivation system;
statistical and analytical methods of absolute and relative values, generalizing characteristics - for characterizing
the state and trends of the personnel motivation management system at Nigerian enterprises; sociological
research (questionnaires, surveys, interviews) - when identifying the influence of individual factors on personnel
motivation; the method of correlation-regression analysis - to determine the closeness of the relationship
between labour productivity as the main indicator of the effectiveness of motivational management and
independent variables of production factors; system approach, methods of analysis and forecasting, comparative
methods, abstract-logical method - for theoretical generalizations and formation of conclusions regarding the
identification of reserves of active motivation systems at enterprises. In addition, the techniques of grouping and
classification, tabular and graphic presentation of research results are used in the work. The scientific novelty of
the obtained results lies in the deepening of the theoretical and methodical foundations of increasing the
effectiveness of the motivational management of enterprises and in the scientific substantiation of practical
recommendations regarding the implementation of the conceptual provisions of the management of the personnel
motivation system in the activities of enterprises. In the introduction of the dissertation, the author
comprehensively substantiates the direction of the research, shows its connection with scientific programs and
topics, defines the purpose and tasks of the research, object, subject and methods, indicates the novelty and
practical significance of the obtained results, and also determines the personal contribution of the dissertation in
research, approbation of results and publications on the topic of the work are submitted.
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