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Pedepar:

1. O6'exT: npouecu uudpoBoi TpaHchopmallii BiTIN3HSIHUX 6i3HEC-CTPYKTYP, OPi€HTOBaHi Ha 3MiHy ix 6i3Hec-
Mozesiel Ta NMigBuIneHHs eeKTUBHOCTI ix peasnizalii. MeTa: 06rpyHTYBaHHS Ta pO3pOOKa TEOPETUKO-METONUYHUX
I10JI0’KEHb, HAYKOBO-METOL0JIOTIYHUX MiAXOIB i IPAaKTUYHMUX PEKOMEH AL IIOL0 paLioHaIbHOI opraHisanii
npouecy uudpoBoi TpaHchopMallii 6i3HeC-CTPYKTYP SIK iMIIepaTUBY iX iIHHOBALIHOTO PO3BUTKY. MeTonu
IocimKeHHs: MOPQOJIOTiYHOTO aHali3y, y3araJbHeHHsI Ta HAyKOBOI abCTPaKIiii, 1iaJIeKTUYHOTO Mi3HAHHS, IemyKIii
Ta iHAYKL{i, iCTOPMYHOrO Ta KOHTEHT-aHaJli3y, aHKeTyBaHHs1, CUCTEMHOIO aHasi3y Ta popmasisalii ckiagHux
CTPYKTYP, €KCIIEPTHHUX OL[iHOK, EKOHOMIKO-CTaTUCTUYHOTO I IOPiBHSJILHOTO aHasi3y, EKOHOMIKO-MaTeMaTU4YHOIO
MOIEJIIOBaHHS, KIIACTEPHOTO aHaJli3y JaHUX, TPYIIYBaHHA Ta CUCTEMATU3YBAHHS, TEOPIi CUCTEM i CUCTEMHOTO

nigxony, neKomno3utii, rpadiyHOro i TabJIMYHOrO IpeiCcTaBaeHHs, abCTPAKTHO-JIOTTYHUHN. 3allpOIIOHOBAHO:



BIeplIe: po3po6sieHO UNGPOBY IJIATGOPMY BU3HAYEHHS Ta MOHITOPUHTY IHAEKCY LU poBoi TpaHchopMallii
6i3HEC-CTPYKTYP, sKa I0JIAra€e B aBToMaTu3allii 36opy, o6po6ku Ta Bidyasisalii JaHuX IIpo cTaH HudpoBoOro
PO3BUTKY 6i3HEC-CTPYKTYP, 110 A€ 3MOTY OLiHMUTH PiBeHb iX U(POBOI 3piNocTi Ta po3podUTH iHAUBILyaNIbHY
“IOpPOXKHIO KapTy” 3 METOIO MifBUIIEHHS LIbOTO PiBHS B IpoLeCi [U(POBOro PO3BUTKY MiAIIPUEMCTBA; PO3PO0OJIEHO
[IOJTICTPYKTYPHUI HAYKOBO-METOANYHUI MiAXin 1o BUu3HavYeHHs [Hgekcy nudposoi Tpancdopmarnii 6izHec-
CTPYKTYP, SIKOMY IIpUTaMaHHi 03HaKu ckynagHoi cucremu “HIT” - 11e nepepnbadyae BUOKpEMIIEHHS YOTUPbOX IPYIL
iHIMKaTOPiB, KOXKEH 3 SIKUX MICTUTb CBOIO CUCTEMY CYOiHIMKATOPIB 3 BilIOBiZHMMHU BaroBUMU KoediljieHTaMu;
cpOpMOBaAHO TEOPETUKO-METOLOJIOTIYHUH HifXif 10 TOGYA0BU apXiTeKTypu “IOPOKHBOI KapTu” LU(POBOi
TpaHcopmaliii 6i3HeC-CTPYKTYp, KUl 6a3yeThCs Ha IOCTiOBHOMY IIPOXOKEHHI 8 6230BHX KPOKIB, 32
pe3yJbTaTaMu SIKUX F€HEPYIOThCSI KOHKPETHI peKOMeH allii o/1o peanisanii npoekty uudposoi TpaHchopmaliii
6i3Hecy; yA0CKOHAIEHO: HAYyKOBO-METOAUYHUI MiAXiA 40 cucTeMaru3alii 6i3Hec-IIpoLeciB NiIPUEMCTBA, SIKUH
I03BOJIsI€ nudepeHLioBaTy 6i3HeC-TIpoLeCH, 110 A€ 3MOTY BUAIIUTY NIPIOpPUTETH y IIJIaHYBaHHI i opraxisari
npoueciB nudposoi TpaHcopmaliii 6izHecy A1t MakCHMi3allii KOPUCHOCTI iX BIJIMBY Ha 3arajibHi pe3ysbTaTu
roCIIOZjapI0OBaHHs; HAYyKOBO-METOAUYHI OCHOBU CTPYKTYpPyBaHHS iHHOBaliliHOi 6i3HeC-MOoAeJi NiAIPUEMCTBA, sKa
OXOILIIOE CTPYKTYPHY KOH}Irypatito ycix 6i3Hec-TIpoLeciB, o Jae MOXKJIMBICTb Y3rOJUTH ii 3 OpraHi3aliiHo0
CHCTEMOIO MIAIIPUEMCTBA Ta IPUNHSTH PillleHHS 00 3aCTOCYBaHHS HaNo6ibil eeKTUBHUX LUPPOBUX
TEXHOJIOTI! Y PYHKIiOHaTIbHOMY 3a6e3l1e4eHHi PO3BUTKY MiJIIPUEMCTBA; TEOPETUKO-METO0JIOTIYHI IT0JI0KEHHS
uu@posoi TpaHchopMallii 6i3HeC-CTPYKTYP, SIKi nependayaloTb CUCTEMHE CTPYKTYpYBaHHS 6i3HeC-TIPOLIECiB,
6i3Hec-Mogmesiell, YMHHUKIB, IOKa3HUKIB NpoleciB HudpoBoi TpaHcpopmallii MiANpreMCTB; HAYKOBO-METOLUYHUN
niAxin 1o reHepyBaHHS Ta 06pO6JIeHHS BiiTIOBiNiell peCIIOHIEHTIB 100 BarOMOCTI IPyI iHIUKATOPIB 175
BM3HAY€HHS PiBHS LMPPOBOI 3PisIOCTi NiATIPUEMCTBA, SIKUI NIepei6adae 3aCTOCYBaHHS CUCTEMU YHi(piKyBaHHS Ta
KOJlyBaHHSI P€3yJIbTATiB COLIOJIOTIYHOTO NOCJIiI)KEHHS HA OCHOBI aHKETHU-ONUTYBAJIbHUKA 3 TOAAJBLIO0
aBTOMAaTHU3alli€lo IIpoLecy 06YNCIIeHHS; METOJ0JIOTIYHI OCHOBY KJlacTepu3aliii CTPYKTyp MaJjloro Ta CepeHbOro
6i3Hecy B po3pisi ix 11dpoBoi 3pisnoCTi, 0 6a3yeThCs Ha NOCiIKEeHHI 0COOIMBOCTEN ABOX MiAXOMIB —
iTepaTMBHOTO Ta iepapXxiyHOTo — 3 NOAAIBIINM OOIPYHTYBAHHSM [IOLJIBHOCTI 3aCTOCYBaHHSI METOLY
arJIoMepaTUBHOI iepapxiyHoOi KacTepu3allii 17151 BUpilIeHHS 33[1a4 06POOKU JaHUX 3MillIaHOTO TUITy; HA0YJI0
[I0/IQJIBIIOTO PO3BUTKY: MOHSTIMHO-KaTeropiajJbHU anapaT LOCi>)KeHHs poLeciB Ludposoi TpaHnchopMaliii
6i3HEC-CTPYKTYp Yy YaCTUHI yTOuHeHHs fediHinil “uudposa TpaHcdopmaliis 6isHecy”, “6i3HeC-Moeb;
xkiacudikauiiHi O3HaKM iHHOBALLiH, B SIKUX BUIIJIEHO IPYIY iHHOBALlil, 110 BUHUKAIOTh Y IIPOLIECi OpraHisarii
udposoi Tpanchopmaliii 6i3HeCy; HayKOBO-KOHIEITYaJIbHi IT0JI0KeHHS CTPYKTYpHU3allii epeyMoB, BUKJIHKIB Ta
IpaiiBepiB MppoBoi TpaHCchopMallii BITUN3HSHUX 6i3HEC-CTPYKTYP, SIKi Iepe6ayaloTh pO3I0Lil Ha 30BHIllHI Ta
BHYTPIIlIHI 3 Bi0OpaXEHHSIM MOXKJIMBUX €(EKTIB Bifl iMIIsieMeHTallii BiANOBigHMX ApaliBePiB pPO3BUTKY IPOLIECY
uu¢poBoi TpaHcdopMallii miAMTPUEMCTB; CUCTEMA ITI00QJIbHUX CTATUCTUYHUX iHAEKCIB PO3BUTKY LIUPPOBOI
€KOHOMIKY KpaiHy; cuCcTeMa KOHKPEeTU30BaHMX PEKOMEHAlliil 11 nifBuieHHs piBHS IHgekcy uudpoBoi
TpaHc@opmalii 6i3Hecy, 1110 BpaxoBye 0COOIMBOCTI IisIIbHOCTI KOXXHOT'O PECIIOHJIEHTA 3arajoM Ta BpaXxoOBYye
IIOTOYHi 3MiHM QYHKIIOHYBaHHS Oro 6i3HeC-MPOLECiB; ifeHTUdiKalis CTEMKXOJLEpPiB 3 MO3MLil BIJIMBY MIPOLECIB
ndpoBoi ekoHoMiku. Chepa BUKOPUCTAHHS: MiANPUEMCTBA Pi3HUX cep AisITbHOCTI.

2. Object is the processes of digital transformation of domestic business structures, focused on changing their
business models and improving the efficiency of their implementation. Purpose is substantiation and development
of theoretical and methodological provisions, scientific and methodological approaches and practical
recommendations for the rational organization of the process of digital transformation of business structures as an
imperative of their innovative development. Research methods include morphological analysis, generalization and
scientific abstraction, dialectical cognition, deduction and induction, historical and content analysis,
questionnaires, system analysis and formalization of complex structures, expert assessments, economic-statistical
and comparative analysis, economic-mathematical modeling, cluster analysis data, grouping and systematization,
systems theory and systems approach, decomposition, graphical and tabular representation, abstract-logical. For
the first time, it has been proposed: a digital platform for determining and monitoring the Index of Digital
Transformation of Business Structures has been developed, which consists in automating the collection,



processing and visualization of data on the state of digital development of business structures, which allows
assessing their level of digital maturity in order to increase this level in the process of digital development of the
enterprise; developed a polystructural scientific and methodological approach to determining the Index of digital
transformation of business structures, which has the characteristics of a complex system "HIT" which involves the
separation of four groups of indicators, each of which contains its own system of subindicators with appropriate
weights; formed a theoretical and methodological approach to building the architecture of the "road map" of digital
transformation of business structures, which is based on the successive passage of 8 basic steps, the results of
which generate specific recommendations for the implementation of digital business transformation; what has
been improved is scientific and methodological approach to systematization of business processes of the
enterprise, which allows to differentiate business processes, which allows to identify priorities in planning and
organization of digital business transformation processes to maximize the usefulness of their impact on overall
business results; scientific and methodological bases of structuring the innovative business model of the
enterprise, which covers the structural configuration of all business processes, which allows to coordinate it with
the organizational system of the enterprise and decide on the use of the most effective digital technologies in
functional support of enterprise development; theoretical and methodological provisions of digital transformation
of business structures, which provide for the systematic structuring of business processes, business models,
factors, indicators of digital transformation of enterprises; scientific and methodological approach to generating
and processing respondents' answers on the importance of groups of indicators to determine the level of digital
maturity of the enterprise, which involves the application of unification and coding of sociological research results
based on a questionnaire with subsequent automation of the calculation process; methodological bases of
clustering of small and medium business structures in terms of their digital maturity, based on the study of the
features of two approaches - iterative and hierarchical - with further justification of the method of agglomerative
hierarchical clustering to solve mixed data processing problems; has been further developed: the conceptual and
categorical apparatus of the study of the processes of digital transformation of business structures in terms of
clarifying the definitions of "digital transformation of business", "business model"; classification features of
innovations in which the group of innovations arising in the course of the organization of digital transformation of
business is allocated; scientific and conceptual provisions for structuring the prerequisites, challenges and drivers
of digital transformation of domestic business structures, which provide for the division into external and internal,
reflecting the possible effects of the implementation of relevant drivers of digital transformation of enterprises;
system of global statistical indices of development of digital economy of the country; a system of specific
recommendations for raising the level of the Digital Business Transformation Index, which takes into account the
specifics of each respondent in general and takes into account current changes in the functioning of its business
processes; identification of stakeholders from the standpoint of the impact of digital economy processes. Scope:
enterprises of different spheres of activity.
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