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2. Scenario models and algorithms in innovation project management

Pedepar:

1. B mucepTaniiiHiil poboTi po3B'sI3aHO aKTyaJIbHY 38724y PO3POOKM 3aCTOCYBAaHHSI CLIEHAPHOTO ITiX0AY B
yIpaBJliHHI 3MiCTOM iHHOBAIilIHMX IPOEKTIB, 10 BilO6GPa’KyIOTh CTOXAaCTUYHICTb Ta 6araToaabTe€pPHATUBHICTD,
BJIACTMBY iHHOBALiltHUM nIpoekTaM. C(popMyJIbOBAHO aKCiOMH, 110 3 BpaXyBaHHSIM YCiX MOKJIMBUX BXOJiB Ta
BYXOJiB BEPIIMH CLE€HApIiB, JAI0Th 3MOTY 3rOPTaTH CL,E€HAPil MPOEKTIB i CIIPOILyBaTh POOOTU 3 YIIPABJIiHHS 3MiCTOM.
Po3pobseHo npaBuia, sIKi perjiaMeHTyI0Th OIITUMAJIbHE 3aCTOCYBAHHS CIIOCO0IB PO3PaxXyHKY y3TOAKEHOCTi
€KCIEPTHUX OIiHOK. [ pYHTYIOUMCh Ha ITPOBEJEHOMY aHaIi3i MPOGIEM EKCIIEPTHOI OLIHKU CLEHAPIIB 3MiCTy
IIPOEKTIB PO3PO06JIEHO MOZENb iHPOPMALITHOTO ONMCY €KCIIEPTHUX OLIIHOK Ta aJIFTOPUTM POOACTHOTO OLIiHIOBAaHHS
y3roJpKEHOCT] €eKCIIePTHHUX OIiHOK, SIKi 1al0Th 3MOT'y BKa3aTH IJISIXY 0OPOOKU OI[iHOK eKCIIEePTiB Ta OTPUMAaHHS

ONTHMMAaJIbHYX PillleHb y IPOLLECi PO3BUTKY CLIEHAPiiB 3MiCTy IIPOEKTIB.



2. The dissertation work is devoted to the development of scenario approach models in innovation project scope
management. The model of innovation project scope management based on scenario approach and methods of
decision-making support is developed. This model takes in consideration all the basic types of logical entrances
and outputs of scenario vertexes and displays the randomness contents in innovation projects scope. Axioms,
representing construction logic of scenario models at the project management on the stage of scope
determination is offered. This approach enables displacing and scope scenario simplification in the project
management.
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