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V. BimomocTi npo guceprauiio

Mosga guceprarii:
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1. OCco6MBOCTi AHTUKPU3OBOTO YIIPABIiHHS MigIPUEMCTBOM B yMOBaxX TpaHCHOpMaliliHOi EKOHOMIKHI

2. The peculiarities of the enterprise crisis management within transformational economy

Pedepar:

1. Incepraliito IpUCBSYEHO OOI'PYHTYBAHHIO TEOPETUKO-METOIUYHHUX 3aCa]l i PO3POOJIEHHIO TPAKTUYHUX
pEeKOMEHALN IOA0 YAOCKOHAJIIEHHS aHTUKPU30BOI'0O YIIPABJIiHHS Ta MEXaHi3My Oro pearisalii Ha MigIprueMCTBI B
yMOBax TpaHc@opmallii eKoHOMiKU. JJOIOBHEHO KaTeropiaabHUI arapaT aHTUKPU30BOTO YIIPABJIiHHS, 30KpeMa
YTOYHEHO MOHATTSA "Kpu3a" Ta "aHTUKPU30BE YIIPABIiHHA". PO3IJIIHYTO CydacHi KOHLENi Ta miaxoau fno
AHTHUKPU30BOTO yIPaBJIiHHS Ha MiANIPUEMCTBI Ta BUSBIJIEHO i IPOaHai30BaHO OCOOJIMBOCTI (PYHKIIOHYBAaHHS
MamMKUHOOYiBHUX MiANPUEMCTB Ta iX BIUIMB HA peasli3allilo aHTUKPXU30BOTO YIIPaBJIiHHS B yMOBaX
TpaHcPopMaliiiHOi eKOHOMIKY. BUSIBJIEHO KPHU30YTBOPIOBAJIbHI YMHHYKY €KOHOMIYHOTO CTaHY IMiIIPUEMCTB
MamuHOOYiBHOI raynysi Ha OCHOBI JjarHOCTYBaHHS CyYaCHUX YMOB I'OCIIOJJapIOBAHHS. 3alIPOIIOHOBAHO Ta
OOI'PYHTOBAHO QJITOPUTM aHTUKPU30BO] AiarHOCTUKHU MiATIPUEMCTBA i3 3aCTOCYBaHHSIM ITPOAKTUBHOTO Ta aKTMBHOTO
aHaJi3y, Ha OCHOBI SIKOTO NIPOiarHOCTOBAHO MiAIIPUEMCTBA MAIIMHOOYAiBHOI ranysi. Po3po6eHo MexaHizm

peasizanii aHTUKPMU30BOroO YIIPaBJIiHHS Ha MAIIMHOOYiBHUX MiATIPUEMCTBAX B YMOBaxX Aii e(peKTy "poIoHroBaHOro



IOKY". 3aIIPONIOHOBAHO METOMYHI PEKOMEH/Iallii 070 BUSIBJIEHHS PE3€PBIB MifBUIIEHHS €(PEKTUBHOCTI
aHTHUKPU30BOTO yIIPaBJIiHHS, 30KpEMa METOI BU3HAUYEHHSI MO>KJIMBOCTI BIIPOBaIKeHHS e(PEeKTUBHUX aHTUKPHU30BUX
3aXO0IiB HAa OCHOBI IPOLEyPY BU3HAYEHHS iX JOLIBHOCTI Ta BUKOPUCTAHHS YIIPABJIIHCBKOrO JIiIBEPUMXKY; METOIUKY
BMKOPHMCTAHHSI KOHLIENLii aJlbTEpHATUBHUX BUTPAT [1JIs 3aJIyUYE€HHS peCYPCiB Ha (piHaHCYBaHHS 3aX0LiB

AHTHUKPU30BOTO YIPABJIiHHS.

2. The thesis is devoted to the most effective ways of crisis management at the enterprise within transformational
economy. The terms 'crisis’, 'crisis management' were defined. The enterprise crisis management mechanisms
were theoretically substantiated and methodologically developed. The latest approaches to crisis management
have been analyzed. The impact of machine-building enterprises on crisis management within transformational
economy was researched. The factors of the enterprise crisis in machine-building sector were explained. The
algorithm of the crisis diagnostics at the enterprise based on proactive and active analysis was developed. The
mechanism of realization of the crisis management in the machine-building sector was developed under the effect
of 'prolong shock'. Practical recommendations to detecting the most effective crisis management means have been
developed.
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