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2. Intraschool administration of small primary schools with different structures

Pedepar:

1. Inceprauiiiny po60Ty IPUCBSIYEHO PO3KPUTTIO TPOGIEMHU YIIPABIiHHSI MAJIOKOMIIJIEKTHUMU II0YaTKOBUMU
IIKOJIAMHU Pi3HOI CTPYKTYpY, O (PYHKLIOHYIOTh Y CiJIbCHKil MiclleBOCTi. BUsIB/IEHO 0COGIMBOCTI TaKMX HaBYaJIbHUX
3aKjafiB, cneunu@iky AisibHOCTI KepiBHMKA. OOIPYHTOBAHO OPraHi3allilo YIIpaBjliHHS Ha [1ep>KaBHO-TPOMAICbKUAX
3acaziax, BU3HAUYEHO CYKYIHiCTb (QYHKLiN KEPiBHUKA Ta FPOMAChKUX OPraHiB, po3p061eHO MOeli OpraHisarii
VIPaBJIiHHS Bif[IOBiIHO 1O CTPYKTYpU IIKOJIM (OLHO-, ABO-, TPUKOMIIJIEKTHOI), SKi BKJIIOYAIOTh JBi MiICUCTEMU:
Lisi7IbHICTh KEPIBHMKA Ta IPOMaJICbKUX OPraHiB, po3p006JIeHO TEXHOJIOTIIO IPUMHATTS YIIPaBIiHChKOTO PillleHHSI.
JJoBeZeHO, MO 3aCTOCYBAHHS €KCIIEPMMEHTAJIBHAX MOJeJIel CIIpUS€E MiJBULIEHHIO €(DEKTUBHOCTI YIIPABJIiHHS
IIKOJIOI0, BUKOHAHHIO IIPUMHSTUX PillleHb Ta yNPaBIiHCbKUX (PYHKILiH, CIpUse paliOHaIbLHOMY BUKOPUCTAHHIO
po604Y0ro yacy KepiBHUKa.

2. The thesis is dedicated to the intra-school administration of small primary schools with different structures that
are functioning in the country region. The peculiarities of such educational institutions as well as the specifics of
the administrator' s activities are revealed. The organisation of administration on the state and public posts is



substantiated; the aggregate functions of an administrator and public authorities are defined. The administration
organisation models are developed in accordance with the school structure that include two subsystems:
administrator's and public authorities' activities; the administrative decision-making technology is developed. It is
proved that the application of developed models contributes into improving effectiveness of the school
administration, implementing decisions made and the administrative functions realisations, and assists in the
optimum re-distribution of the working time of an administrator.
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