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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10

BUKOHaHO JHUCEPTALil0

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI 0COOH: XapKiBChbKMil HALOHATbHUI YHiBepcuTeT im. B.H. Kapasina
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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTuyHHUX PyOpPHK: 06.75.13

Tema gucepranii:

1. [IpUAHATTS YIPaBIiHCHKUX PillleHb: MPOLLECHU MiaxXiz,

2. Management decisions making: a process approach

Pedepar:

1. O6'eKT BOCIiIPKEHHS: IPOLECU YIIPaBJliHHS IPOMUCIJIOBUM IiATIPUEMCTBOM; METa pOOOTH: PO3POOIIEHHS
TEOPETUYHUX T10JIOKEHD | METOIUYHUX PEKOMEHIALIN 010 IPUIHSTTS YIIPaBJIiHChKUX PillleHb 3 MO3MLIN
IIPOLIECHOTO MiIXOAY; METOJMKA NOCJIiIKEHHS Ta anapaTypa: MeTOAM JIOTIYHOTO y3arajbHEHHS], CHCTEMHOTO
Migxony, CTATUCTUYHOIO aHAJIi3y Ta IITYYHOTO IHTEJIEKTY, COLIi0JIOTIYHOTO ONIUTYBAHHS, CTPYKTYPHO-
(OYHKLiOHAJIBHOTO MOZEJIIOBAHHS; TEOPETUYHI Ta IPAKTUYHi Pe3yJIbTaTU: METOAMYHI OCHOBY BU3HAYEHHS
epeKTUBHOCTI 6i3HeC-TIpoLieCiB Ha MifICTaBi po3paxyHKy JOAAHOI BAPTOCTI MOTO pe3ysibTarTy, MOJeJlb HACKPi3HOTO
6i3Hec-TIpolLieCy, sIKa XapaKTepU3yeThCsl CYKYIIHICTIO TIOKa3HUKIB TPUBAJIOCTI, pe3yIbTaTUBHOCTI, €(PEKTUBHOCTI,

SKOCTi, KEPOBAaHOCTI, CIIOCTEPE>KYBAHOCTI, TIIYyMAa4€HHS TIOHATTD "yIIPaBJIiHChKE PilleHHS", "IPUNHATTS

VIPaBJiHCBKOTO pillleHHd", "TIpoLeC NPUMHSTTS YIPaBIiHCBKOTO pillleHHs", "6i3Hec-Tipouec”, "nofaHa BapTiCTh",
MeToJ, PYHKIIOHATBHO-BAPTiICHOTO aHaJi3y B YMOBAaX HAasBHOI CUCTEMU OyXraJTepChbKOro 061Ky Ha MiJNpUeEMCTBI,

MeToju4He 3a0e3euyeHHs] IPUNHSTTS YIIPaBIiHChKUX pillleHb B yMOBaX BUKOPUCTAHHS ITPOLIECHOT0 MiIX0ny 10



yIIpaBJIiHHS MiANIPUEMCTBOM; TPAaKTUYHE 3HAYEHHSI OTPUMAHUX Pe3yJIbTaTiB [I0JIIra€e B TOMY, 110 BIPOBAI’KEHHS
Pe3yJbTaTiB pOOOTU CIPUITUME MiABUILEHHIO €(PEKTUBHOCTI pO3p0bJIeHUX pillleHb, SIKi IpUiIMaloThCs Ha Pi3HUX
PIiBHSIX yIIpaBJliHHSA Ta [AisSJIBHOCTI MiJIIPUEMCTBA B L[IJIOMY; IPEIMET i CTyINiHb BIIPOBA/I>)KEHHSI: pO3POOK!U BTijIEH] B
po6oty IIT "X3EA" ta TOB IKK "IIpokoHcyn"; cpepa BUKOPUCTAHHS: IPOMUCIIOBI MiANPUEMCTBA, HaBYaJIbHUI
npotuec.

2. Research object: processes of management by an industrial enterprise; purpose of work: development of
theoretical positions and methodical recommendations in relation to the administrative decision-making on the
process approach basis; method of research and apparatus: methods of logical generalization, systems approach,
statistical analysis and artificial intelligence, sociological questioning, structurally-functional design; theoretical
and practical results: methodical bases of determination of business-processes' efficiency on the basis of added
cost of his result calculation, model of through business-process, which is characterized by the aggregate of
indexes of duration, effectiveness, efficiency, quality, interpretation of concepts "administrative decision",

"administrative decision-making", "process of administrative decision-making", "business-process", "added cost",
method of functionally-cost analysis, in the present system's conditions of book-keeping on an enterprise,
methodical providingof administrative decision-making in the conditions of the process approach using to the
management by an enterprise; the practical value of the got results consists in that introduction of job
performances will render assistance to the increase of efficiency of the developed decisions which are adopted at
different levels of management and enterprise's activity on the whole; object and degree of introduction:
developments are incarnate in work of State enterprise "Kharkov factory of electric apparature" and LTD Invest-
consulting company "Proconsul”; sphere of the use: industrial enterprises, educational process.
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