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dopma ByracHoCTI:
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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Iudp cnenianizoBaHoi BYU€HOI pagHy (pa30Boi Cleliaai30BaHOi BYEHOI pazu). [l 26.001.13

IloBHe HaiMeHYBaHHSI IOPHUAHUYHOI 0COOM: KuiBChKuil HaLiOHAbHMIA YHIBEpCUTET iMeHi Tapaca
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Kog 3a €IPIIOY: 02070944
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dopma BaacHOCTI:
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IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaliMEeHYBaHHSI IOPHUAUYHOI 0COOM: Kuichkuil HauioHaIbHMI yHiIBEpCUTET iMeHi Tapaca
[leByeHKa

Kopg 3a €IPIIOY: 02070944

Micue3HaxoaKeHHS: ByJI. Bonmogumupceka, 6ya. 60, M. Kuis, Kuiscbka 06:1., 01033, Ykpaina
dopma BaacHOCTI:
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ImenTudikarop ROR: He zacrocoyerbcs

V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. ®opmyBaHHs cTpaTerii 10/1071aHHs 6ap’epiB BXOIKEHHS MiAIIPUEMCTB Ha MDKHapOIHI pUHKU.

2. Developing a strategy to overcome company’s entry barriers into foreign markets.

Pedepar:

1. Y po60Ti foCiIKeHO Cy4acHi TeOpeTHUYHi MifX0AU N0 TPAKTyBaHHS IIOHSTTS «6ap’'e€py BXOIKEHHS» Ta
3aIIPONIOHOBAHO PO3YMITH IX SIK CYKYIIHICTb IPAaBOBMX HOPM, PUHKOBUX iHCTPYMEHTIB, 3aKOHOMIPHOCTEM, ITPaBUJl,
TpaguLill Ta pesiriiHuX nepekoHaHb, 0 CKJIAINCSI Ha KOHKPETHOMY 30BHIIIHbOMY PUHKY, i SIKi YCKIIQAHIOIOTb 200
B3araji yHEMO>KJIMBJIIOIOTh OCTYII HAa HbOTO MiATIPUEMCTB-IMIIOPTEPIB Y1 OOMEXYIOTh 00CSITY IIOCTaYaHHS
npoaykuii Ha Hux. Po3ryisHyTo kiacudikaliiiHi 03HaKU 6ap’epiB BXOAKEHHS Ta JOMOBHEHO iX 32 TAKUMU O3HAKAMU:
KpaiHa IOXOKeHHSI, PiBEHb PeryJIbOBAaHOCTI Ta Croci6 nononanHs. Po3po6ieHO TeOpeTHYHi Ta METOI0JIOTiYHI
nigxony, siki nepenbdavaioTh NOCIINOBHY peaizallilo eTaniB pOpMyBaHHS CTpaTerii Io01aHHs 6ap'epiB BXOAKEHHS
IiANPUEMCTB 3 BUPOOHUIITBA M'Ca Ta M'SICHUX IIPOJYKTiB HA Mi>XKHApoAHi puHKU. [IpoaHani3oBaHO OKpeMi aclleKTH
IisITIbHOCTI BITYM3HSHUX MigITPUEMCTB-BUPOOHUKIB M'siCa Ta JOCIIKEHO IPUYMHY, SIKi IePEIKOIPKaI0Th iM

BUXOJUTHU Ha MIPKHAPOJHI PUHKU. ABTOPOM C(OPMYJILOBAHO PEeKOMEH ALl 1715 IOMiTy BUTPAT [OA0JIaHHS Ha



MOCTIiMHI Ta 3MiHHi, 1110 AACTb 3MOTY Ha iX OCHOBi BUBHAUUTH 06€330UTKOBUI OOCST €KCIIOPTY MifIIPUEMCTBA.
P03po6s1eHO YOTUPY BUAY CTPATErill MOI0IaHHS 6ap’ePiB BXOMIKEHHST HA Mi’KHAPOJIHI PUHKU: aJJalITUBHA CTPATeTis,
00XxiZiHa CTparerisi, 0lIoCepeIKOBaHa CTPATeTis Ta CTPATETisl IPOJIOHr0BaHOro Bxoay. CGopMOBaHO MATPHULIO

BMOOPY KOHKPETHOI CTpaTerii Nof0IaHHs 6ap’epiB BXOJ>KEHHS 3aJI€XKHO Bif] piBHS 6ap’€pHOCTI HOBOTO PUHKY.

2. The paper examines modern theoretical approaches to the interpretation of the concept of "entry barriers" and
proposes to understand it as a set of legal norms and market instruments, patterns, rules and traditions, which
implementation increases access costs or limits the supply of products to the market. After considering a well-
known classification of entry barriers, it is proposed to broaden it with such types that allow to assess barriers and
effectively develop an entry strategy. In particular, these are a division on a level of regulation (that allows to differ
obstacles on different foreign markets) and on a method of overcoming (to determine barriers, that a company can
adapt to, avoid or correct). The place of origin of barriers is chosen as one of classification features in the thesis
and the concept of "exit barriers" as a set of obstacles for the company in the exporting country and "entry
barriers" as a set of obstacles for the company on each individual foreign market was developed on its basis. There
has been developed an algorithm, which provide a consistent implementation of the stages for developing a
strategy to overcome entry barriers into foreign markets for companies and includes 8 stages, that undergo
analytic and value analysis and are managed all the time. There have been conducted a survey to obtain an
information regarding barriers, that prevent companies from entering foreign markets. The most influential exit
barriers (barriers in export country) are absence of agreements between countries, lack of information about
foreign markets (prices, competitors, consumption trends etc.) and lack of financial resources. The most influential
entry barriers (barriers in import country) are requirements for production standardization, product certification
and export licensing, cultural differences in business practices and high tariff barriers. The method of determining
the maximum allowable amount of costs for overcoming entry barriers is substantiated, and it should be calculated
as the difference between wholesale price on foreign market and wholesale price of a company’s product. The
author formulates recommendations for dividing the costs of overcoming barriers into fixed and variable, that
allows to determine the break-even export volume for a company. Based on the analysis, four types of alternative
strategies are formulated that should be used when entering a new foreign market, namely: adaptive strategy (a
long-term plan of consistent implementation of a set of actions associated with the requirements that are
prerequisite for a company to enter a market), workaround strategy (a long-term plan of consistent
implementation of a set of actions to organize company's entry into a high barrier market through a transit
market), indirect strategy (a long-term plan of consistent implementation of a set of actions to build multi-channel
logistics chains with the participation of international and foreign national intermediaries) and a strategy of
prolonged entry (a long-term plan of consistent implementation of a set of actions to lower barriers to entry into a
relevant foreign market in a long term). The author describes each type of strategy and indicates the conditions of
their application and their attribute features. Entry costs for each proposed strategy have been identified. A matrix
method has been formed on a basis of choosing a specific strategy to overcome entry barriers into international
market by meat producing companies depending on the level of barriers on it. It is proposed to determine this
level on the basis of the barrier index, which takes into account normalized values of the competition, corruption,
administrative, tariff and organizational barriers. After analyzing the recommendations of the Chamber of
Commerce and Industry of Ukraine, there have been calculated the barrier index for the markets of China, Israel,
India, Africa (Ghana, Angola, Algeria, Egypt, Morocco, Tunisia, Libya, Guinea, Nigeria and South Africa), entry
barriers and entry benefits for meat and meat producing companies were characterized.
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KBasidikamis: n.e.n., 08.00.01
ImenTudikarop ORCID ID: He zactocoyerbcs
JonaTkoBa iHdopmanist:
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Baacue IlpizBuuie Im's Ilo-6aTbKOBI:
1. IlepeBo3oBa Ipuna BosogumupiBHa

2. Perevozova Iryna Volodymyrivna

KBasigikamis: 1. e. u., 08.00.04
Imentudikarop ORCID ID: He zacrocosyerbes
JoparkoBa indopmamnist:
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PeuenzeHTu

VIII. 3ak1104Hi BiZOMOCTI
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TOJIOBH pajgu
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IrHaTioK AHKesa IBaHiBHA
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IOpuenko T.A.



