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2. Analysis of trade enterprise activity strategies

Pedepar:

1. ¥V nuceprauii mocimpkeHo mpobaeMy BUKOPHUCTAHHS CTPATETiYHOr0 aHai3y B YIIPaBJliHHI TOPrOBEJIbHUMU
HigInpreMcTBamMu. BU3BHAY€HO 3MICT CTPATEriYHOTO aHAali3y i HAlIpSIMU MOTO 3aCTOCYBAHHS Y TOPTOBEJIbHUAX
NiANPUEMCTBAX, 3alIPOIIOHOBAHO BIIPOBA/I)KEHHSI B TOPTOBEJIbHI MiIIPMEMCTBA OAraTOPiBHEBOI CUCTEMU
CTPATEeriyHOro ynpaBJiHChKOrO 06JIiKy Ha OCHOBI 30a/1aHCOBAaHOI CUCTEMU IIOKA3HUKIB. L5 cucTema noBMHHA
OpraHiuHO JIONIOBHIOBATU TPAAULIIHY CUCTEMY OYyXTaJITePChKOIO Ta YIIPaBlIiHChKOTO O0JIKY, JIIKBiAyI0UX IPOraanuHu
y (popMyBaHHi cTpareriyHoro xapakrepy. CTpaTeriyHuil aHasli3 po3rJIsIHyTUN B KOHTEKCTi BCECTOPOHHBOTO
BMBYEHHS BHYTPIIIHbOI i 30BHIIIHBOI iH(OpMallii, TPU3HAYEHOTO AJ1s1 PO3POOKM ONTHMAJIBHOI CTPaTerii
HiANPUEMCTBA i yXBaJIeHHS! CTPATETiYHMX YIPaBIiHCbKUX pilleHb. OOI'PYHTOBAHO BUKOPUCTAHHSI METOIMKA
PO3paxyHKy KOMIIJIEKCHOTO ITOKa3HMKa (PiHaHCOBOTO CTaHY TOPrOBeJIbHUX MiJIIPUEMCTB 7151 BUOOPY CTpaTeriil ix
PO3BUTKY, YIOCKOHAJIEHO MOJI€JIb aHAJIi3y KOMIIETEHILi! MifIIPMEMCTB 3 JOIIOMOTOI0 MaTpHIli ayTCOPCUHTY,
PO3p06JIeHO NPONO3uLii 010 BU3HAYEHHS BAPTOCTI iHTEIEKTyaIbHOTO KalliTaly TOPrOBEJIbHUX MiAIIPUEMCTB.

3arnpoIoHOBaHO MiIX0AM O OpraHi3alii CTpaTeriYyHOro aHasidy B TOPrOBEJIbHUX MiJIPUEMCTBAX i BIPOBAI>KEHHS



iHTerpoBaHoOi CCTeMHU CTpaTeriyHOTO aHai3y 115 3ab6e3nedeHHs QyHKI[IOHYBaHHS SKOi HaMU 6yJI0 po3po6sieHO

TUIIOBUI perjlaMeHT ([10JI0>KeHHSI) 3 opraHisaliii Ta IpoBeieHHs CTPaTeriYHoro aHaJisy.

2. In the given thesis the problems of strategic analysis implementation in trade enterprises management have
been investigated. Also, the following activities have taken place: defining the contents of strategic analysis in trade
enterprises management; introducing the implementation of multi-level system of strategic administrative
accounts in trade enterprises. This kind of system is meant to complement the traditional system of accounting
and administration organically, removing the 'blanks' in formation of strategic manner. Strategic analysis
considered in the context of multi-facet study of inner and outer information is meant for designing the optimal
strategy of the enterpise course and making the strategically correct decisions. Some of the main directions in the
development of methods of strategic analysis on a corporate level and also on the level of trade enterprises; on the
level of regular and project activity have been considered. The model of the enterprise competency analysis with
the help of the out-sourcing matrix has been improved. Proposals regarding definition of the intellectual worth of
the trade enterprises' capital have been designed. Approaches to the strategic analysis in trade enterprises and the
implementation of the integrated system of stategic analysis have been proposed. In order to carry out the
functioning of the mentioned above system we have designed the typical regimen of organisation and strategic

analysis performance.
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